


Table of Contents
2027 Proposed Budget - Prepared and Submitted By . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .5

How to Use this Book . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 6

Mayor Moreno's Budget Message . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .8

Engaging the Community in Budgeting . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 9

Budget Priorities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 11

2027 Budget Overview . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 38

City Background and Organizational Structure . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 42

Profile of the City of New Orleans . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 43

Council Members and Council District Map . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 47

City Organizational Chart . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 48

Strategic Overview . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 49

Strategic Vision and Framework . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 50

Framework in Action . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 52

Financial and Budgetary Policies . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 54

General Financial Policies . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .55

General Budgetary Policies . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .59

Fund Structure . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .64

Debt and Debt Management . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 68

Introduction to the Budgeting Process . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .71

2027 Budget Calendar . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 72

The Budgeting Process . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 73

Resident Engagement in the Budgeting Process . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 75

The Budget Framework . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .77

Citywide Revenues . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 79

Description of Revenue Sources - General Fund and Non-General Fund . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 80

Overview of Revenues . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 86

Statement of Revenues . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .87

Citywide Expenditures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 97

Description of Expenditures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 98

Overview of Expenditures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 104

Total Departmental Expenditures - General Fund . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 105

Total Departmental Expenditures Non-General Fund . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 107

Total Expenditures by Department . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 109

Personnel and Staffing . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .111

Detailed Personnel Schedule by Department - General Fund . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .112

Detailed Personnel Schedule by Department - Non-General Fund . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .113

Detailed Personnel Schedule by Department . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 114

Departmental Budget Summaries . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 115

Chief Administrative Office - Core . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 116

Chief Administrative Office . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .129

Chief Administrative Office - ITI . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .137



City Council . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 141

City Planning Commission . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .150

Civil Service . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .156

Clerk of Court for Orleans Parish . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .161

Code Enforcement . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .162

Coroner's Office . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .169

Criminal District Court . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 174

Criminal Sheriff . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 179

District Attorney . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 183

Ethics Review Board . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 188

Emergency Medical Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 192

Finance Director's Office . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 199

Bureau of Accounting . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 204

Bureau of Purchasing . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 209

Bureau of Retirement . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 213

Bureau of Revenue . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 217

Bureau of Treasury . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 222

Fire Department . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .227

Health Department . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .236

Historic District Landmarks Commission - Culture and Rec . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 247

Human Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 252

Judicial Retirement . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 258

Juvenile Justice Intervention Center . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 262

Juvenile Court . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 268

Law Department . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 273

Library . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 281

Mayor's Office . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 288

Mayor - Community & Economic Development . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .295

New Orleans Office of Coordination and Emergency Management . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 305

Mayor’s Office of Workforce Development . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 312

Mosquito Control Board . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .318

Municipal and Traffic Court . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 325

New Orleans Museum of Art . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 331

New Orleans Recreation Development Commission . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .335

Office of Community Development . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 343

Office of Independent Police Monitor . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .350

Office of the Inspector General . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 356

Office of Police Secondary Employment . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 362

Parks and Parkways . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 366

Police Department . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 376

Property Management . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 400

Public Works . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 408

Registrar of Voters . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .422

Risk Management . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 426



Safety and Permits . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 430

Sanitation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .440

Vieux Carré Commission . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .446

Additional Useful Information and Enterprise Funds . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 451

Delgado Albania Plantation - Component Unit . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 452

French Market Corporation - Component Unit . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .453

Municipal Yacht Harbor - Component Unit . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .455

New Orleans Aviation Board . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 456

New Orleans Building Corporation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 458

Orleans Parish Communication District . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .459

Glossary of Terms . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 460





































































































































































Total Revenues by Fund

General Fund | $763.3M (45%)

Grants, Contrib., & Fund Transfers | $250.0M (15%)

Off-Budget | $216.2M (13%)

Federal Grants | $155.3M (9%)

Self Generated, Spc Rev, Trust Funds | $138.0M (8%)

Housing and Urban Development | $85.5M (5%)

State & Local Foundations Grants | $46.3M (3%)

Library | $32.2M (2%)

Housing Improvement Fund | $670.1K (0%)

Economic Development Fund | $108.7K (0%)

Local Law Enforcement Grants | $73.9K (0%)

Wisner Fund | $0.00 (0%)

$106,090.00 $108,706.00 $2,616.00 2.47%

$270,540,426.00 $155,277,482.00 -$115,262,944.00 (42.60%)

$799,750,000.00 $763,338,653.00 -$36,411,347.00 (4.55%)

$199,816,564.00 $250,000,000.00 $50,183,436.00 25.11%

$89,038,364.00 $85,457,148.00 -$3,581,216.00 (4.02%)

$1,208,863.00 $670,096.00 -$538,767.00 (44.57%)

$34,200,000.00 $32,200,000.00 -$2,000,000.00 (5.85%)

$141,293.00 $73,918.00 -$67,375.00 (47.68%)

$139,014,130.00 $138,036,330.00 -$977,800.00 (0.70%)

$58,474,900.00 $46,295,635.00 -$12,179,265.00 (20.83%)

$126,606.00 $0.00 -$126,606.00 (100.00%)

$1,592,417,236.00 $1,471,457,968.00 -$120,959,268.00 (7.60%)

Economic
Development Fund

Federal Grants

General Fund

Grants, Contrib., &
Fund Transfers

Housing and Urban
Development

Housing Improvement
Fund

Library

Local Law Enforcement
Grants

Self Generated, Spc
Rev, Trust Funds

State & Local
Foundations Grants

Wisner Fund

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Statement of Revenues

General Fund

 
Fines & Forfeits

 

Intergovernmental Revenue

$46,632.00 $31,393.00 -$15,239.00 (32.68%)

$18,932.00 $29,308.00 $10,376.00 54.81%

$5,774.00 $5,759.00 -$15.00 (0.26%)

$7,878.00 $1,979.00 -$5,899.00 (74.88%)

$36,880.00 $22,555.00 -$14,325.00 (38.84%)

$11,324.00 $7,860.00 -$3,464.00 (30.59%)

$0.00 -$29.00 -$29.00 0.00%

$0.00 -$4,184.00 -$4,184.00 0.00%

$1,226,752.00 $1,228,044.00 $1,292.00 0.11%

$5,594,178.00 $3,000,000.00 -$2,594,178.00 (46.37%)

$70,646.00 $143,802.00 $73,156.00 103.55%

$4,820,121.00 $7,511,754.00 $2,691,633.00 55.84%

$11,839,117.00 $11,978,241.00 $139,124.00 1.18%

Admin Adjudication
Fees

Demolition Lien
Interest

Demolition Lien
Penalty

Fine - Penalty

Fines and Forfeitures

Fines Health Code
Violati

Healthy Homes Failure
to Apply & Renew

Inap Fees And Liens

Municipal Court Fines

Red Light and Camera
Enforcement

Storage Fees and
Parking Management

Traffic Fines

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change

$13,500,000.00 $0.00 -$13,500,000.00 (100.00%)

$0.00 $0.00 $0.00 0.00%

$2,077,186.00 $2,136,452.00 $59,266.00 2.85%

$1,925,917.00 $2,430,014.00 $504,097.00 26.17%

$276,023.00 $317,692.00 $41,669.00 15.10%

Harrah's Rent

Lease Interest
Revenue

Parish Transportation -
Roads

Parish Transportation -
Transit

Revenue Sharing
Dedicated To Fire

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Licenses & Permits

$276,023.00 $317,690.00 $41,667.00 15.10%

$348.00 $0.00 -$348.00 (100.00%)

$0.00 $0.00 $0.00 0.00%

$1,844,229.00 $2,702,241.00 $858,012.00 46.52%

$1,454,882.00 $1,684,382.00 $229,500.00 15.77%

$3,113,311.00 $6,262,000.00 $3,148,689.00 101.14%

$24,467,919.00 $15,850,471.00 -$8,617,448.00 (35.22%)

Revenue Sharing
Dedicated To Police

Severance Tax
Equalization

State Aid - Medicaid
Reimbursement

State Aid - Video Poker

State Revenue Sharing

State Supplemental
Pay

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change

$48,642.00 $62,626.00 $13,984.00 28.75%

$16,029.00 $26,104.00 $10,075.00 62.85%

$37,229.00 $46,221.00 $8,992.00 24.15%

$948,913.00 $1,217,790.00 $268,877.00 28.34%

$32,231.00 $63,040.00 $30,809.00 95.59%

$22,048.00 $15,123.00 -$6,925.00 (31.41%)

$351,117.00 $277,817.00 -$73,300.00 (20.88%)

$6,916.00 $7,317.00 $401.00 5.80%

$34,317.00 $52,482.00 $18,165.00 52.93%

$7,066,308.00 $9,144,540.00 $2,078,232.00 29.41%

$3,825,103.00 $1,550,384.00 -$2,274,719.00 (59.47%)

$102,739.00 $113,117.00 $10,378.00 10.10%

$3,040.00 $3,408.00 $368.00 12.11%

$15,598.00 $28,181.00 $12,583.00 80.67%

$47,672.00 $53,619.00 $5,947.00 12.47%

$4,289.00 $3,913.00 -$376.00 (8.77%)

$111,239.00 $141,547.00 $30,308.00 27.25%

$626,994.00 $758,550.00 $131,556.00 20.98%

$31,434,000.00 $36,488,813.00 $5,054,813.00 16.08%

$148,843.00 $128,842.00 -$20,001.00 (13.44%)

$1,097.00 $1,538.00 $441.00 40.20%

Air Conditioning
Energy License

Alcohol and Beverage
Issuance Fees

Alcohol and Beverage
Managers Permits

Alcohol and Beverage
Permits

Alcohol and Beverage
Processing Fees

Ambulance Permits

Annual Cpnc Renewal

Annual Insp Rev-
Insurance

Annual Insp Rev-Mech
Insp

Building Permit

Cable Tv Franchise

Demolition Permit

Driver's Delinquent Fee

Driveway Cut Permits

Dumpster Permit

Duplicate Tag

Electrical and
Mechanical Licenses

Electrical Permit
Application

Entergy New Orleans
Franchise

First Taxi Cpnc
Transfer

Food Truck Application
Fee

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



$42,716.00 $54,599.00 $11,883.00 27.82%

$609,691.00 $515,783.00 -$93,908.00 (15.40%)

$0.00 $53.00 $53.00 0.00%

$36,299.00 $30,667.00 -$5,632.00 (15.52%)

$8,893.00 $8,583.00 -$310.00 (3.49%)

$161,951.00 $132,660.00 -$29,291.00 (18.09%)

$3,123,021.00 $3,462,476.00 $339,455.00 10.87%

$87,664.00 $265,000.00 $177,336.00 202.29%

$697.00 $574.00 -$123.00 (17.65%)

$426,426.00 $553,136.00 $126,710.00 29.71%

$457,970.00 $528,867.00 $70,897.00 15.48%

$1,444,322.00 $1,213,899.00 -$230,423.00 (15.95%)

$100,102.00 $108,729.00 $8,627.00 8.62%

$146,900.00 $13,212.00 -$133,688.00 (91.01%)

$7,789,871.00 $8,983,623.00 $1,193,752.00 15.32%

$5,900.00 $5,153.00 -$747.00 (12.66%)

$21,352.00 $18,831.00 -$2,521.00 (11.81%)

-$49.00 -$99.00 -$50.00 102.04%

$9,845.00 $21,581.00 $11,736.00 119.21%

$8,427,270.00 $11,000,000.00 $2,572,730.00 30.53%

$28,650.00 $36,705.00 $8,055.00 28.12%

$99,658.00 $129,025.00 $29,367.00 29.47%

$469.00 $492.00 $23.00 4.90%

$5,528.00 $23,548.00 $18,020.00 325.98%

$111,776.00 $114,838.00 $3,062.00 2.74%

$44,891.00 $48,251.00 $3,360.00 7.48%

$50,582.00 $61,549.00 $10,967.00 21.68%

$155,576.00 $175,916.00 $20,340.00 13.07%

$218,106.00 $275,745.00 $57,639.00 26.43%

$18,349.00 $15,502.00 -$2,847.00 (15.52%)

$25,126.00 $27,999.00 $2,873.00 11.43%

$149,349.00 $140,328.00 -$9,021.00 (6.04%)

$750.00 $1,379.00 $629.00 83.87%

$4,213.00 $239,488.00 $235,275.00 5,584.50%

Gas Fitters License

Hdlc Permits and
Surcharge Fees

Hoisting and Portable
Engineer Licenses

Initial Taxi Drivers'
Permit

Initial Tour Guide Fee

Inspection Delinquency

Insurance Premium Tax

Mardi Gras Parade
Permit

Master Film Permit
Fees

Mayoralty Permits

Mechanical Permit
Application

Miscellaneous Wireless
Franchise Fees

Neighborhood Parking

NSTR Special
Exception Application

Occupational Licenses

Other ID Charges

Oversized Truck Permit

Plumbing Permit

Sewerage and Water
Board

Short Term Rentals

Sign Inspections &
Permit Fee

Sign Registration Fee

Sign Zoning Fee

Special Charter
License

Special Electrical
Inspection

Special Mechanical
Inspection

Stationary Engineer
License

Street Closure Permit

Street Cut Permit

Taxi Cpnc Transfer
Processing

Taxi Drivers' Permit

Taxi Inspections

Taxicab Ads

Tour Guide License

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Miscellaneous Revenue

$28,119.00 $28,316.00 $197.00 0.70%

$5,271,163.00 $5,105,294.00 -$165,869.00 (3.15%)

$176,847.00 $191,429.00 $14,582.00 8.25%

$233,991.00 $259,382.00 $25,391.00 10.85%

$74,408,348.00 $83,977,485.00 $9,569,137.00 12.86%

Tour Planner License

Transportation Network
Fees

Use & Occupancy
Certificate

Vcc Permits

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change

$0.00 $0.00 $0.00 0.00%

$402,844.00 $569,983.00 $167,139.00 41.49%

$1,526,353.00 $1,685,092.00 $158,739.00 10.40%

$277,317.00 $423,940.00 $146,623.00 52.87%

$24,276.00 $5,745.00 -$18,531.00 (76.33%)

$0.00 $0.00 $0.00 0.00%

$55,630.00 $12,516.00 -$43,114.00 (77.50%)

$612,496.00 $180,550.00 -$431,946.00 (70.52%)

$0.00 $0.00 $0.00 0.00%

$0.00 $0.00 $0.00 0.00%

$0.00 $0.00 $0.00 0.00%

$103,903.00 $0.00 -$103,903.00 (100.00%)

$2,236,182.00 $1,422,317.00 -$813,865.00 (36.40%)

$4,494,504.00 $2,585,935.00 -$1,908,569.00 (42.46%)

$443,327.00 $354,261.00 -$89,066.00 (20.09%)

$99,761.00 $78,904.00 -$20,857.00 (20.91%)

$0.00 $0.00 $0.00 0.00%

$0.00 $0.00 $0.00 0.00%

$0.00 $0.00 $0.00 0.00%

$0.00 $0.00 $0.00 0.00%

$0.00 $0.00 $0.00 0.00%

$0.00 $0.00 $0.00 0.00%

$0.00 $0.00 $0.00 0.00%

$0.00 $0.00 $0.00 0.00%

$0.00 $0.00 $0.00 0.00%

$3,675,232.00 $2,076,784.00 -$1,598,448.00 (43.49%)

$0.00 $0.00 $0.00 0.00%

2013 Interest

Asset Sales

Building and Grounds
Rents

Building and Use

Cash
Overage/Shortage

Contract Settlement

Federal Stimulus
Payments

Insurance Proceeds

Interest 1987 Bonds

Interest 1988 Bonds

Interest 1995 Bonds

Interest PI 2019 Bonds

Interest PI 2021A Bond

INTEREST PI 2024A
Bond

INTEREST PI 2024B
Bond

Interest TAXPI 2021B
Bond

Interest-1992 Bonds

Interest-2002 Bonds

Interest-2007A

Interest-B96A

Interest-B98A

Interest-Bond Fd 2003

Interest-Bond Fund
2004

Interest-Bond Fund
2005-B

Interest-Bond Fund
2014

Interest-Operating
Funds

Interest-Pi2016

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Other Financing Sources

Other Taxes

$2,057,190.00 $1,281,788.00 -$775,402.00 (37.69%)

$48,702.00 $103,872.00 $55,170.00 113.28%

$0.00 $0.00 $0.00 0.00%

$1,404,637.00 $0.00 -$1,404,637.00 (100.00%)

$2,348.00 $6,131.00 $3,783.00 161.12%

$34,569.00 $20,458.00 -$14,111.00 (40.82%)

$0.00 $0.00 $0.00 0.00%

$4,273,057.00 $4,185,555.00 -$87,502.00 (2.05%)

$932.00 $593.00 -$339.00 (36.37%)

$185.00 $3,700.00 $3,515.00 1,900.00%

-$706.00 $7,010.00 $7,716.00 (1,092.92%)

$669,421.00 $134,970.00 -$534,451.00 (79.84%)

$438,152.00 $0.00 -$438,152.00 (100.00%)

$158,261.00 $774,626.00 $616,365.00 389.46%

$881,977.00 $2,931,520.00 $2,049,543.00 232.38%

$23,920,550.00 $18,846,250.00 -$5,074,300.00 (21.21%)

LAMP Interest
Revenue

Landfill Royalties

Low Barrier Homeless
Shelter

Miscellaneous

NSF Fee Collection

Parking Royalties

Reimbursement For
Fringes

Reimbursement For
Special Activity

Reimbursement For
Utilities

Repayment For Losses

Restitution Payments

Sundry (General
Revenue)

Transfer From Rta

United Gas
Reimbursement

Workers Comp
Subrogation

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change

$74,183,436.00 $15,000,000.00 -$59,183,436.00 (79.78%)

$74,183,436.00 $15,000,000.00 -$59,183,436.00 (79.78%)

Transfer From Other
Funds

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change

$1,475,223.00 $1,453,815.00 -$21,408.00 (1.45%)

$3,616.00 $26,532.00 $22,916.00 633.74%

$346,907.00 $141,048.00 -$205,859.00 (59.34%)

$159,549.00 $147,470.00 -$12,079.00 (7.57%)

$25,917,749.00 $24,584,845.00 -$1,332,904.00 (5.14%)

$3,352,757.00 $3,226,010.00 -$126,747.00 (3.78%)

$1,322,319.00 $1,185,085.00 -$137,234.00 (10.38%)

$35,360,727.00 $35,578,161.00 $217,434.00 0.61%

Airport Tax

Audit Cost

Beer and Wine Tax

Chain Store Tax

Direct Marketer-
Consumer Use Tax -
City

Documents
Transaction Tax

Fairground Slot
Machine 4% Tax

Food and Prescribed

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Property Taxes

$20,765.00 $11,534.00 -$9,231.00 (44.45%)

$173,768,295.00 $184,053,572.00 $10,285,277.00 5.92%

$25,568,286.00 $21,783,625.00 -$3,784,661.00 (14.80%)

$61,791.00 $178,893.00 $117,102.00 189.51%

$15,203,710.00 $16,272,089.00 $1,068,379.00 7.03%

$45,444.00 $132,920.00 $87,476.00 192.49%

$4,827,156.00 $5,964,468.00 $1,137,312.00 23.56%

$2,387,498.00 $2,566,952.00 $179,454.00 7.52%

$492,424.00 $1,651,746.00 $1,159,322.00 235.43%

$602.00 $1,286.00 $684.00 113.62%

$15,769,802.00 $15,370,665.00 -$399,137.00 (2.53%)

$306,084,620.00 $314,330,716.00 $8,246,096.00 2.69%

Drug Sales Tax

Gallon-age Tax

General Sales and Use
Tax

Hotel and Motel Tax

Live Racing

Motor Vehicle Tax

Off Track Betting

Parking Tax

Sewerage & Water
Board Tax

Sports Wagering

Tax Sales Cost

Utility Tax Entergy New
Orleans

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change

$1,358,713.00 $1,375,668.00 $16,955.00 1.25%

$8,423,154.00 $8,504,538.00 $81,384.00 0.97%

$677,523.00 $686,000.00 $8,477.00 1.25%

$4,230,688.00 $4,338,131.00 $107,443.00 2.54%

$1,358,702.00 $1,375,656.00 $16,954.00 1.25%

$7,818,583.00 $7,993,827.00 $175,244.00 2.24%

$677,512.00 $685,987.00 $8,475.00 1.25%

$3,898,819.00 $4,042,057.00 $143,238.00 3.67%

$10,161.00 $6,070.00 -$4,091.00 (40.26%)

$57,130.00 $51,524.00 -$5,606.00 (9.81%)

$33,649,267.00 $34,184,745.00 $535,478.00 1.59%

$284,421.00 $412,957.00 $128,536.00 45.19%

$3,215,578.00 $4,795,434.00 $1,579,856.00 49.13%

$8,855,193.00 $8,994,754.00 $139,561.00 1.58%

Dedicated Fire - 1
Millage Personal

Dedicated Fire - 1
Millage Real

Dedicated Fire - 1/2
Millage Personal

Dedicated Fire - 1/2
Millage Real

Dedicated Police - 1
Millage Personal

Dedicated Police - 1
Millage Real

Dedicated Police - 1/2
Millage Personal

Dedicated Police - 1/2
Millage Real

Fire - 5 Millage Real
Property - Prior

Fire - 5 Millage Real
Property- Prior

Fire 2.5 Millage Real
Estate

Interest - Delinquent
Personal Property

Interest - Delinquent
Real Property

New Orleans Rec
Devel Comm (NORDC)

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



$1,763.00 $20,450.00 $18,687.00 1,059.95%

$2,611.00 $1,105.00 -$1,506.00 (57.68%)

$37,796.00 $10,242.00 -$27,554.00 (72.90%)

$1,520.00 -$32,158.00 -$33,678.00 (2,215.66%)

$8,433,298.00 $8,569,022.00 $135,724.00 1.61%

$1,432.00 $1,553.00 $121.00 8.45%

-$197,901.00 -$218,194.00 -$20,293.00 10.25%

$3,593.00 $1,215.00 -$2,378.00 (66.18%)

$36,770.00 $9,927.00 -$26,843.00 (73.00%)

$35,663.00 $15,881.00 -$19,782.00 (55.47%)

$10,172,476.00 $9,952,855.00 -$219,621.00 (2.16%)

$3,457,382.00 $3,498,670.00 $41,288.00 1.19%

$7,067.00 $4,216.00 -$2,851.00 (40.34%)

$23,056,695.00 $23,344,667.00 $287,972.00 1.25%

$49,178.00 $44,666.00 -$4,512.00 (9.17%)

$55,123,201.00 $55,675,283.00 $552,082.00 1.00%

$551,349.00 $150,611.00 -$400,738.00 (72.68%)

$5,186,073.00 $5,186,401.00 $328.00 0.01%

$145,338.00 $157,776.00 $12,438.00 8.56%

-$12.00 $44.00 $56.00 (466.67%)

$0.00 $4,466.00 $4,466.00 0.00%

$0.00 $7,349.00 $7,349.00 0.00%

$3,372.00 $1,425.00 -$1,947.00 (57.74%)

Nord - 1.5 Millage Real
Property - Current
Personal

Nord - 1.5 Millage Real
Property - Prior
Personal

Nord - 1.5 Millage Real
Property - Prior Real

Nord -1.5 Millage Real
Property - Current

Parks and Parkways
(NODPP)

Parkway - 1.5 Millage
Real Property - Current
Personal

Parkway - 1.5 Millage
Real Property - Current
Real

Parkway - 1.5 Millage
Real Property - Prior
Personal

Parkway - 1.5 Millage
Real Property - Prior
Real

Personal Prop - Prior

Personal Property -
Current

Police - 5 Millage Real
Property - Current

Police - 5 Millage Real
Property - Prior

Police - 5 Millage Real
Property- Current

Police - 5 Millage Real
Property- Prior

Property Tax - Current

Property Tax - Prior

Rfire - 5 Millage Real
Property - Current

Special Real Property
1979

Special Real Property
1980

Streets - 1.9 Millage
Real Property - Current
Personal

Streets - 1.9 Millage
Real Property - Current
Real

Streets - 1.9 Millage
Real Property - Prior
Personal

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Service Charges

$48,841.00 $13,308.00 -$35,533.00 (72.75%)

$180,672,949.00 $183,868,128.00 $3,195,179.00 1.77%

Streets - 1.9 Millage
Real Property - Prior
Real

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change

$65,761.00 $74,861.00 $9,100.00 13.84%

$10,753,320.00 $12,744,327.00 $1,991,007.00 18.52%

$4,900,000.00 $6,316,226.00 $1,416,226.00 28.90%

$29,722.00 $37,331.00 $7,609.00 25.60%

$20,784.00 $32,112.00 $11,328.00 54.50%

$18,607.00 $26,697.00 $8,090.00 43.48%

$20,333.00 $30,475.00 $10,142.00 49.88%

$132,442.00 $131,346.00 -$1,096.00 (0.83%)

$1,845.00 $1,864.00 $19.00 1.03%

$32,180.00 $18,722.00 -$13,458.00 (41.82%)

$25,000,000.00 $25,000,000.00 $0.00 0.00%

$483,844.00 $678,871.00 $195,027.00 40.31%

$62,346.00 $56,215.00 -$6,131.00 (9.83%)

$14,964.00 $123,089.00 $108,125.00 722.57%

$111,382.00 $138,791.00 $27,409.00 24.61%

$6,181,200.00 $1,060,000.00 -$5,121,200.00 (82.85%)

$83,706.00 $91,501.00 $7,795.00 9.31%

$41.00 $24.00 -$17.00 (41.46%)

$1,473,739.00 $1,742,434.00 $268,695.00 18.23%

$152,496.00 $158,353.00 $5,857.00 3.84%

$171.00 $123.00 -$48.00 (28.07%)

$2,598.00 $1,837.00 -$761.00 (29.29%)

$13,510.00 $23,296.00 $9,786.00 72.44%

$5,088,398.00 $3,946,135.00 -$1,142,263.00 (22.45%)

$1,091,534.00 $1,520,957.00 $429,423.00 39.34%

$328,179.00 $357,856.00 $29,677.00 9.04%

1% District Tax
Collection Fee

2% District Tax
Collection Fee

Airport Fire
Suppression

Appeals Bd Building
Standards

Appeals Bd Zoning Ads

Avt Collection Fee

Bad Check Processing
Fee

Coroner Emergency
Certificate

Credit Card Processing
Fee

Department of Public
Safety

Ems Collections

Ems Stand by Fee

False Alarm Fines

Filming Fees and
Charges

Fire Prevention
Inspection

Harrah's City Support

Hazardous Material
Fee

Id Charges

Indirect Costs

Map Change Reg Fee

Maps and Document
Fee

Moratorium Appeals
Fee

Non-Conforming Use
Application Fee

Parking Meters

Plan Processing Fees

Police Record Reports

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



General Fund Grand Totals

$45,943.00 $26,909.00 -$19,034.00 (41.43%)

$12,896.00 $47,994.00 $35,098.00 272.16%

$317,582.00 $397,874.00 $80,292.00 25.28%

$1,559,250.00 $1,920,647.00 $361,397.00 23.18%

$37,675,205.00 $55,423,887.00 $17,748,682.00 47.11%

$4,004.00 $2,090.00 -$1,914.00 (47.80%)

$183,691.00 $320,260.00 $136,569.00 74.35%

$33,021.00 $40,446.00 $7,425.00 22.49%

$2,659,530.00 $2,595,819.00 -$63,711.00 (2.40%)

$608,773.00 $367,238.00 -$241,535.00 (39.68%)

$1,160,169.00 $1,436,997.00 $276,828.00 23.86%

$1,745,832.00 $1,925,983.00 $180,151.00 10.32%

$339,952.00 $481,204.00 $141,252.00 41.55%

$9,586.00 $14,694.00 $5,108.00 53.29%

$21,927.00 $24,381.00 $2,454.00 11.19%

$102,440,463.00 $119,339,866.00 $16,899,403.00 16.50%

Private Ambulance
Services

Redemption Cost

Sales
Maps,Documents

Sales Tax Collection
Services Sales - RTA

Sanitation Service
Charge

Shelter Rentals

State Highway
Maintence

Subdivision Fee

Tax Collection Services
Fee

Temporary Parking
Meters

Towing Charges

Utility Regulatory Fees

Vehicle Immobilization

Zoning Site Review

Zoning Verification

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change

$11,839,117.00 $11,978,241.00 $139,124.00 1.18%

$24,498,700.00 $15,850,471.00 -$8,648,229.00 (35.30%)

$75,661,776.00 $83,977,485.00 $8,315,709.00 10.99%

$24,290,810.00 $18,993,746.00 -$5,297,064.00 (21.81%)

$74,261,565.00 $15,000,000.00 -$59,261,565.00 (79.80%)

$306,084,620.00 $314,330,716.00 $8,246,096.00 2.69%

$180,672,949.00 $183,868,128.00 $3,195,179.00 1.77%

$102,440,463.00 $119,339,866.00 $16,899,403.00 16.50%

$799,750,000.00 $763,338,653.00 -$36,411,347.00 (4.55%)

Fines & Forfeits

Intergovernmental
Revenue

Licenses & Permits

Miscellaneous
Revenue

Other Financing
Sources

Other Taxes

Property Taxes

Service Charges

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change

Other Funds

$106,090.00 $108,706.00 $2,616.00 2.47%

$0.00 $0.00 $0.00 0.00%

Economic
Development Fund

Exclude from Budget

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



$270,540,426.00 $155,277,482.00 -$115,262,944.00 (42.60%)

$199,816,564.00 $250,000,000.00 $50,183,436.00 25.11%

$89,038,364.00 $85,457,148.00 -$3,581,216.00 (4.02%)

$1,208,863.00 $670,096.00 -$538,767.00 (44.57%)

$34,200,000.00 $32,200,000.00 -$2,000,000.00 (5.85%)

$141,293.00 $73,918.00 -$67,375.00 (47.68%)

$139,014,130.00 $138,036,330.00 -$977,800.00 (0.70%)

$58,474,900.00 $46,295,635.00 -$12,179,265.00 (20.83%)

$126,606.00 $0.00 -$126,606.00 (100.00%)

$792,667,236.00 $708,119,315.00 -$84,547,921.00 (10.67%)

Federal Grants

Grants, Contrib., &
Fund Transfers

Housing and Urban
Development

Housing Improvement
Fund

Library

Local Law Enforcement
Grants

Self Generated, Spc
Rev, Trust Funds

State & Local
Foundations Grants

Wisner Fund

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change

















Total Expenditures by Fund Source and Type

$106,090.00 $108,706.00 $2,616.00 2.47%

$0.00 $0.00 $0.00 0.00%

$106,090.00 $108,706.00 $2,616.00 2.47%

$270,540,426.00 $155,277,482.00 -$115,262,944.00 (42.60%)

$0.00 $0.00 $0.00 0.00%

$223,532,104.00 $125,888,334.00 -$97,643,770.00 (43.68%)

$47,008,322.00 $29,389,148.00 -$17,619,174.00 (37.48%)

$799,750,000.00 $763,338,653.00 -$36,411,347.00 (4.55%)

$0.00 $18,225,473.00 $18,225,473.00 0.00%

$334,127,988.00 $290,168,323.00 -$43,959,665.00 (13.16%)

$465,622,012.00 $454,944,857.00 -$10,677,155.00 (2.29%)

$199,816,564.00 $250,000,000.00 $50,183,436.00 25.11%

$199,816,564.00 $250,000,000.00 $50,183,436.00 25.11%

$0.00 $0.00 $0.00 0.00%

$89,038,364.00 $85,457,148.00 -$3,581,216.00 (4.02%)

$82,110,044.00 $79,456,933.00 -$2,653,111.00 (3.23%)

$6,928,320.00 $6,000,215.00 -$928,105.00 (13.40%)

$1,208,863.00 $670,096.00 -$538,767.00 (44.57%)

$1,033,757.00 $550,000.00 -$483,757.00 (46.80%)

$175,106.00 $120,096.00 -$55,010.00 (31.42%)

$34,200,000.00 $32,200,000.00 -$2,000,000.00 (5.85%)

$17,127,258.00 $15,200,000.00 -$1,927,258.00 (11.25%)

$17,072,742.00 $17,000,000.00 -$72,742.00 (0.43%)

$141,293.00 $73,918.00 -$67,375.00 (47.68%)

$83,160.00 $15,804.00 -$67,356.00 (81.00%)

$58,133.00 $58,114.00 -$19.00 (0.03%)

$139,014,130.00 $138,036,330.00 -$977,800.00 (0.70%)

$101,982,126.00 $101,452,675.00 -$529,451.00 (0.52%)

$37,032,004.00 $36,583,655.00 -$448,349.00 (1.21%)

$58,474,900.00 $46,295,635.00 -$12,179,265.00 (20.83%)

$53,599,168.00 $44,241,891.00 -$9,357,277.00 (17.46%)

$4,875,732.00 $2,053,744.00 -$2,821,988.00 (57.88%)

$126,606.00 $0.00 -$126,606.00 (100.00%)

$126,606.00 $0.00 -$126,606.00 (100.00%)

$0.00 $0.00 $0.00 0.00%

$1,592,417,236.00 $1,471,457,968.00 -$120,959,268.00 (7.60%)

Economic Development Fund

Other Operating

Personal Services

Federal Grants

Debt Service

Other Operating

Personal Services

General Fund

Debt Service

Other Operating

Personal Services

Grants, Contrib., & Fund
Transfers

Debt Service

Other Operating

Housing and Urban Development

Other Operating

Personal Services

Housing Improvement Fund

Other Operating

Personal Services

Library

Other Operating

Personal Services

Local Law Enforcement Grants

Other Operating

Personal Services

Self Generated, Spc Rev, Trust
Funds

Other Operating

Personal Services

State & Local Foundations Grants

Other Operating

Personal Services

Wisner Fund

Other Operating

Personal Services

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage
Change



Total Departmental Expenditures - General Fund

$108,802,218.00 $82,439,059.00 -$26,363,159.00 (24.23%)

$8,420,342.00 $10,156,132.00 $1,735,790.00 20.61%

$15,699,290.00 $11,179,097.00 -$4,520,193.00 (28.79%)

$1,513,146.00 $3,030,347.00 $1,517,201.00 100.27%

$2,885,405.00 $2,911,988.00 $26,583.00 0.92%

$0.00 $0.00 $0.00 0.00%

$6,177,967.00 $6,177,967.00 $0.00 0.00%

$51,672,187.00 $58,450,476.00 $6,778,289.00 13.12%

$0.00 $0.00 $0.00 0.00%

$19,310,535.00 $38,660,711.00 $19,350,176.00 100.21%

$30,766,201.00 $20,839,732.00 -$9,926,469.00 (32.26%)

$11,646,630.00 $10,253,002.00 -$1,393,628.00 (11.97%)

$12,666,622.00 $11,606,815.00 -$1,059,807.00 (8.37%)

$19,887,408.00 $10,093,893.00 -$9,793,515.00 (49.24%)

$6,455,898.00 $5,625,485.00 -$830,413.00 (12.86%)

$70,358,899.00 $64,294,762.00 -$6,064,137.00 (8.62%)

$8,442,973.00 $6,942,973.00 -$1,500,000.00 (17.77%)

$143,500.00 $0.00 -$143,500.00 (100.00%)

$281,637.00 $305,335.00 $23,698.00 8.41%

$1,043,447.00 $938,994.00 -$104,453.00 (10.01%)

$7,796,020.00 $1,181,501.00 -$6,614,519.00 (84.84%)

$298,472.00 $280,000.00 -$18,472.00 (6.19%)

$17,967,376.00 $21,596,275.00 $3,628,899.00 20.20%

$56,273,595.00 $62,406,579.00 $6,132,984.00 10.90%

$2,794,046.00 $3,093,359.00 $299,313.00 10.71%

$6,142,735.00 $6,594,166.00 $451,431.00 7.35%

$0.00 $0.00 $0.00 0.00%

$132,536,612.00 $127,069,815.00 -$5,466,797.00 (4.12%)

$198,696.00 $11,915.00 -$186,781.00 (94.00%)

$162,009,354.00 $167,092,729.00 $5,083,375.00 3.14%

$0.00 $0.00 $0.00 0.00%

$1,302,653.00 $129,966.00 -$1,172,687.00 (90.02%)

$1,004,374.00 $1,221,341.00 $216,967.00 21.60%

$3,990,616.00 $4,198,362.00 $207,746.00 5.21%

$5,618,260.00 $0.00 -$5,618,260.00 (100.00%)

$17,598,000.00 $17,301,229.00 -$296,771.00 (1.69%)

$3,584,547.00 $3,365,046.00 -$219,501.00 (6.12%)

$3,007,018.00 $2,515,993.00 -$491,025.00 (16.33%)

$337,267.00 $624,700.00 $287,433.00 85.22%

$616,054.00 $748,909.00 $132,855.00 21.57%

Chief Administrative Office - Core

City Attorney's Office - Law Department

City Council

City Planning Commission

Civil Service

Clerk of Court for Orleans Parish

Criminal District Court

Criminal Sheriff

Department of Code Enforcement

Department of Finance

Department of Health

Department of Parks and Parkways

Department of Property Management

Department of Public Works

Department of Safety and Permits

Department of Sanitation

District Attorney

Economic Development

Ethics Review Board

Historic District Landmarks Commission

Human Services

Judicial Retirement Fund

Mayor's Office

Miscellaneous

Mosquito, Termite and Rodent Control
Board

Municipal and Traffic Court

Neighborhood Housing Improvement

New Orleans Fire Department

New Orleans Museum of Art

New Orleans Police Department

New Orleans Public Library

Office of Housing and Community
Development

Office of Independent Police Monitor

Office of the Inspector General

Orleans Parish Clerk of Criminal District
Court

Orleans Parish Communication District

Orleans Parish Coroner's Office

Orleans Parish Juvenile Court

Orleans Parish Registrar of Voters

Vieux Carré Commission

Adopted 2026 Proposed 2027 Dollar Change Percentage
Change



$500,000.00 $0.00 -$500,000.00 (100.00%)

$799,750,000.00 $763,338,653.00 -$36,411,347.00 (4.55%)

Workforce Investment

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage
Change



Total Departmental Expenditures - Non-General Fund

$94,008,177.00 $34,736,698.00 -$59,271,479.00 (63.05%)

$3,016,742.00 $3,050,803.00 $34,061.00 1.13%

$3,250,000.00 $271,397.00 -$2,978,603.00 (91.65%)

$825,712.00 $690,678.00 -$135,034.00 (16.35%)

$10,553,881.00 $11,825,071.00 $1,271,190.00 12.04%

$25,273,128.00 $90,380.00 -$25,182,748.00 (99.64%)

$49,026,102.00 $54,758,613.00 $5,732,511.00 11.69%

$4,105,693.00 $1,691,998.00 -$2,413,695.00 (58.79%)

$1,434,786.00 $1,200,000.00 -$234,786.00 (16.36%)

$10,486,761.00 $9,354,269.00 -$1,132,492.00 (10.80%)

$3,441,203.00 $3,293,594.00 -$147,609.00 (4.29%)

$127,000.00 $0.00 -$127,000.00 (100.00%)

$106,090.00 $0.00 -$106,090.00 (100.00%)

$0.00 $0.00 $0.00 0.00%

$0.00 $0.00 $0.00 0.00%

$0.00 $703,206.00 $703,206.00 0.00%

$175,816,564.00 $250,000,000.00 $74,183,436.00 42.19%

$129,874,338.00 $91,673,541.00 -$38,200,797.00 (29.41%)

$69,374,136.00 $48,225,979.00 -$21,148,157.00 (30.48%)

$4,021,332.00 $3,928,851.00 -$92,481.00 (2.30%)

$0.00 $0.00 $0.00 0.00%

$0.00 $0.00 $0.00 0.00%

$1,091,707.00 $0.00 -$1,091,707.00 (100.00%)

$0.00 $0.00 $0.00 0.00%

$6,926,919.00 $0.00 -$6,926,919.00 (100.00%)

$22,590,111.00 $20,935,850.00 -$1,654,261.00 (7.32%)

$34,700,000.00 $32,700,000.00 -$2,000,000.00 (5.76%)

Chief Administrative
Office - Core

City Attorney's Office -
Law Department

City Council

City Planning
Commission

Department of Code
Enforcement

Department of Finance

Department of Health

Department of Parks
and Parkways

Department of Property
Management

Department of Public
Works

Department of Safety
and Permits

Department of
Sanitation

Economic
Development

French Market
Corporation

Historic District
Landmarks
Commission

Human Services

Intergovernmental

Mayor's Office

Miscellaneous

Mosquito, Termite and
Rodent Control Board

Municipal and Traffic
Court

Municipal Yacht Harbor

Neighborhood Housing
Improvement

New Orleans Aviation
Board

New Orleans Fire
Department

New Orleans Police
Department

New Orleans Public
Library

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



$118,517,683.00 $130,187,707.00 $11,670,024.00 9.85%

$145,000.00 $145,000.00 $0.00 0.00%

$1,245.00 $0.00 -$1,245.00 (100.00%)

$23,952,926.00 $8,655,680.00 -$15,297,246.00 (63.86%)

$792,667,236.00 $708,119,315.00 -$84,547,921.00 (10.67%)

Office of Housing and
Community
Development

Orleans Parish
Coroner's Office

Vieux Carré
Commission

Workforce Investment

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Total Expenditures by Department

$202,810,395.00 $117,175,757.00 -$85,634,638.00 (42.22%)

$11,437,084.00 $13,206,935.00 $1,769,851.00 15.47%

$18,949,290.00 $11,450,494.00 -$7,498,796.00 (39.57%)

$2,338,858.00 $3,721,025.00 $1,382,167.00 59.10%

$2,885,405.00 $2,911,988.00 $26,583.00 0.92%

$0.00 $0.00 $0.00 0.00%

$6,177,967.00 $6,177,967.00 $0.00 0.00%

$51,672,187.00 $58,450,476.00 $6,778,289.00 13.12%

$10,553,881.00 $11,825,071.00 $1,271,190.00 12.04%

$44,583,663.00 $38,751,091.00 -$5,832,572.00 (13.08%)

$79,792,303.00 $75,598,345.00 -$4,193,958.00 (5.26%)

$15,752,323.00 $11,945,000.00 -$3,807,323.00 (24.17%)

$14,101,408.00 $12,806,815.00 -$1,294,593.00 (9.18%)

$30,374,169.00 $19,448,162.00 -$10,926,007.00 (35.97%)

$9,897,101.00 $8,919,079.00 -$978,022.00 (9.88%)

$70,485,899.00 $64,294,762.00 -$6,191,137.00 (8.78%)

$8,442,973.00 $6,942,973.00 -$1,500,000.00 (17.77%)

$249,590.00 $0.00 -$249,590.00 (100.00%)

$281,637.00 $305,335.00 $23,698.00 8.41%

$1,043,447.00 $938,994.00 -$104,453.00 (10.01%)

$7,796,020.00 $1,884,707.00 -$5,911,313.00 (75.82%)

$175,816,564.00 $250,000,000.00 $74,183,436.00 42.19%

$298,472.00 $280,000.00 -$18,472.00 (6.19%)

$147,841,714.00 $113,269,816.00 -$34,571,898.00 (23.38%)

$125,647,731.00 $110,632,558.00 -$15,015,173.00 (11.95%)

$6,815,378.00 $7,022,210.00 $206,832.00 3.03%

$6,142,735.00 $6,594,166.00 $451,431.00 7.35%

$0.00 $0.00 $0.00 0.00%

$1,091,707.00 $0.00 -$1,091,707.00 (100.00%)

$139,463,531.00 $127,069,815.00 -$12,393,716.00 (8.89%)

$198,696.00 $11,915.00 -$186,781.00 (94.00%)

$184,599,465.00 $188,028,579.00 $3,429,114.00 1.86%

$34,700,000.00 $32,700,000.00 -$2,000,000.00 (5.76%)

$119,820,336.00 $130,317,673.00 $10,497,337.00 8.76%

$1,004,374.00 $1,221,341.00 $216,967.00 21.60%

$3,990,616.00 $4,198,362.00 $207,746.00 5.21%

$5,618,260.00 $0.00 -$5,618,260.00 (100.00%)

$17,598,000.00 $17,301,229.00 -$296,771.00 (1.69%)

$3,729,547.00 $3,510,046.00 -$219,501.00 (5.89%)

$3,007,018.00 $2,515,993.00 -$491,025.00 (16.33%)

Chief Administrative Office - Core

City Attorney's Office - Law Department

City Council

City Planning Commission

Civil Service

Clerk of Court for Orleans Parish

Criminal District Court

Criminal Sheriff

Department of Code Enforcement

Department of Finance

Department of Health

Department of Parks and Parkways

Department of Property Management

Department of Public Works

Department of Safety and Permits

Department of Sanitation

District Attorney

Economic Development

Ethics Review Board

Historic District Landmarks Commission

Human Services

Intergovernmental

Judicial Retirement Fund

Mayor's Office

Miscellaneous

Mosquito, Termite and Rodent Control
Board

Municipal and Traffic Court

Municipal Yacht Harbor

Neighborhood Housing Improvement

New Orleans Fire Department

New Orleans Museum of Art

New Orleans Police Department

New Orleans Public Library

Office of Housing and Community
Development

Office of Independent Police Monitor

Office of the Inspector General

Orleans Parish Clerk of Criminal District
Court

Orleans Parish Communication District

Orleans Parish Coroner's Office

Orleans Parish Juvenile Court

Adopted 2026 Proposed 2027 Dollar Change Percentage
Change



$337,267.00 $624,700.00 $287,433.00 85.22%

$617,299.00 $748,909.00 $131,610.00 21.32%

$24,452,926.00 $8,655,680.00 -$15,797,246.00 (64.60%)

$1,592,417,236.00 $1,471,457,968.00 -$120,959,268.00 (7.60%)

Orleans Parish Registrar of Voters

Vieux Carré Commission

Workforce Investment

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage
Change





Detailed Personnel Schedule by 
Department - General Fund

150.40 160.10

46.98 46.98

77.65 76.11

21.15 22.00

25.92 23.92

106.97 104.97

168.99 162.87

135.11 114.13

77.00 65.00

148.49 78.49

65.90 67.00

73.00 55.00

1.50 1.50

13.00 10.00

65.00 12.00

1.14 0.00

137.00 163.50

227.00 218.01

33.99 32.99

88.62 84.54

608.50 643.99

0.00 1.49

1,280.47 1,330.45

0.00 0.50

7.49 7.34

25.50 24.40

82.46 0.00

25.64 26.08

30.00 26.00

6.00 7.00

3,730.87 3,566.36

Chief Administrative Office - Core

City Attorney's Office - Law Department

City Council

City Planning Commission

Civil Service

Department of Finance

Department of Health

Department of Parks and Parkways

Department of Property Management

Department of Public Works

Department of Safety and Permits

Department of Sanitation

Ethics Review Board

Historic District Landmarks Commission

Human Services

Judicial Retirement Fund

Mayor's Office

Miscellaneous

Mosquito, Termite and Rodent Control
Board

Municipal and Traffic Court

New Orleans Fire Department

New Orleans Museum of Art

New Orleans Police Department

Office of Housing and Community
Development

Office of Independent Police Monitor

Office of the Inspector General

Orleans Parish Clerk of Criminal District
Court

Orleans Parish Coroner's Office

Orleans Parish Juvenile Court

Vieux Carré Commission

Grand Total

Adopted 2026 Proposed 2027



Detailed Personnel Schedule by 
Department - Non-General Fund

21.55 7.85

11.00 11.00

0.00 3.00

2.85 2.00

57.57 52.00

1.00 1.00

78.52 79.40

7.13 8.13

10.00 60.00

41.10 41.00

1.00 0.00

40.93 26.36

0.00 4.00

121.99 88.49

64.57 44.07

5.27 5.76

8.00 10.00

277.13 283.05

4.00 4.00

35.00 0.00

1.00 1.00

215.54 196.54

40.00 31.48

3.34 3.43

1,048.49 963.56

Chief Administrative Office - Core

City Attorney's Office - Law Department

City Council

City Planning Commission

Department of Code Enforcement

Department of Finance

Department of Health

Department of Parks and Parkways

Department of Public Works

Department of Safety and Permits

Economic Development

French Market Corporation

Human Services

Mayor's Office

Miscellaneous

Mosquito, Termite and Rodent Control
Board

Municipal Yacht Harbor

New Orleans Aviation Board

New Orleans Building Corp

New Orleans Fire Department

New Orleans Museum of Art

New Orleans Public Library

Office of Housing and Community
Development

Workforce Investment

Grand Total

Adopted 2026 Proposed 2027



Total Detailed Personnel Schedule by Department

171.95 167.95

57.98 57.98

77.65 79.11

24.00 24.00

25.92 23.92

57.57 52.00

107.97 105.97

247.51 242.27

142.24 122.26

77.00 65.00

158.49 138.49

107.00 108.00

73.00 55.00

1.00 0.00

1.50 1.50

40.93 26.36

13.00 10.00

65.00 16.00

1.14 0.00

258.99 251.99

291.57 262.08

39.26 38.75

88.62 84.54

8.00 10.00

277.13 283.05

4.00 4.00

643.50 643.99

1.00 2.49

1,280.47 1,330.45

215.54 196.54

40.00 31.98

7.49 7.34

25.50 24.40

82.46 0.00

25.64 26.08

30.00 26.00

6.00 7.00

3.34 3.43

4,779.36 4,529.92

Chief Administrative Office - Core

City Attorney's Office - Law Department

City Council

City Planning Commission

Civil Service

Department of Code Enforcement

Department of Finance

Department of Health

Department of Parks and Parkways

Department of Property Management

Department of Public Works

Department of Safety and Permits

Department of Sanitation

Economic Development

Ethics Review Board

French Market Corporation

Historic District Landmarks Commission

Human Services

Judicial Retirement Fund

Mayor's Office

Miscellaneous

Mosquito, Termite and Rodent Control
Board

Municipal and Traffic Court

Municipal Yacht Harbor

New Orleans Aviation Board

New Orleans Building Corp

New Orleans Fire Department

New Orleans Museum of Art

New Orleans Police Department

New Orleans Public Library

Office of Housing and Community
Development

Office of Independent Police Monitor

Office of the Inspector General

Orleans Parish Clerk of Criminal District
Court

Orleans Parish Coroner's Office

Orleans Parish Juvenile Court

Vieux Carré Commission

Workforce Investment

Grand Total

Adopted 2026 Proposed 2027





Chief Administrative Office - Core
Department Head: Joseph I. Giarrusso III

Address: 1300 Perdido St., Suite 9E06, New Orleans, LA 70112
Phone: (504) 658-8600
Hours of Operation: 8:00 AM - 5:00 PM Monday - Friday

Mission Statement:
To uphold the City 
Charter and City 
ordinances through the 
effective management 
and oversight of all 
mandated operations 
in the delivery of 
services to the citizens 
of New Orleans.

Vision Statement:
The Chief 
Administrative Office 
seeks to provide 
transparent, effective, 
and efficient service 
delivery for the citizens 
of New Orleans.

Overview of Department Services:
The Chief Administrative Office for the City of New Orleans manages day-to-day operations, supervises city departments, and 
implements policies set by the mayor.



Expenditure by Type

Other Operating | $63.6M (62%)

Personal Services | $38.8M (38%)

$102,568,484.00 $63,563,038.00 -$39,005,446.00 (38.03%)

$52,734,710.00 $38,833,841.00 -$13,900,869.00 (26.36%)

$155,303,194.00 $102,396,879.00 -$52,906,315.00 (34.07%)

Other Operating

Personal Services

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Expenditure by Funding Source

General Fund | $67.7M (66%)

Federal Grants | $23.9M (23%)

Self Generated, Spc Rev, Trust Funds | $5.8M (6%)

State & Local Foundations Grants | $5.0M (5%)

Housing and Urban Development | $121.6K (0%)

Library | $0.00 (0%)

Off-Budget | $0.00 (0%)

$45,427,975.00 $23,852,091.00 -$21,575,884.00 (47.49%)

$97,091,224.00 $67,660,181.00 -$29,431,043.00 (30.31%)

$0.00 $121,594.00 $121,594.00 0.00%

$0.00 $0.00 $0.00 0.00%

$0.00 $0.00 $0.00 0.00%

$4,202,157.00 $5,763,013.00 $1,560,856.00 37.14%

$8,581,838.00 $5,000,000.00 -$3,581,838.00 (41.74%)

$155,303,194.00 $102,396,879.00 -$52,906,315.00 (34.07%)

Federal Grants

General Fund

Housing and Urban
Development

Library

Off-Budget

Self Generated, Spc
Rev, Trust Funds

State & Local
Foundations Grants

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Program Detail/Expenditure Summary

$102,568,484.00 $63,563,038.00 -$39,005,446.00

$0.00 $100,000.00 $100,000.00

$0.00 $100,000.00 $100,000.00

$0.00 $23,375,313.00 $23,375,313.00

$0.00 $23,375,313.00 $23,375,313.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $113,149.00 $113,149.00

$0.00 $113,149.00 $113,149.00

$42,239,440.00 $0.00 -$42,239,440.00

$42,239,440.00 $0.00 -$42,239,440.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$48,147,206.00 $29,720,989.00 -$18,426,217.00

$500,000.00 $330,000.00 -$170,000.00

$593,347.00 $457,500.00 -$135,847.00

$350,000.00 $330,000.00 -$20,000.00

$119,000.00 $0.00 -$119,000.00

$6,300.00 $0.00 -$6,300.00

$18,000,000.00 $2,810,178.00 -$15,189,822.00

$189,000.00 $121,350.00 -$67,650.00

$3,459,960.00 $2,911,960.00 -$548,000.00

$13,007,219.00 $12,000,000.00 -$1,007,219.00

$0.00 $7,500.00 $7,500.00

$420,000.00 $500,000.00 $80,000.00

$5,600.00 $0.00 -$5,600.00

$350,000.00 $30,000.00 -$320,000.00

Other Operating

ACT State Funding - 1184

Capital Projects - CAO -
2285

Environmental Protection
Agency - 4132

Office of Sustainability -
2289

Federal Department of
Emergency - 4115

Capital - CAO - 2251

Federal Department of
Energy - 4140

Office of Sustainability -
2289

Federal Treasury
Department - 4150

Executive Office - 2215

French Quarter
Development District -
5128

Capital - CAO - 2251

General Fund - 1000

Benefits Administration -
2275

Budget and Planning -
2282

CAO - Coroner CEC -
2235

CAO - Internal Audit -
2287

CAO - Municipal
Training Academy - 2273

CAO – Administration -
2214

Capital Projects - CAO -
2285

Central Adjudication
Bureau - 2281

City Light and Gas -
2233

Contracts Management
Office - 2217

Election Expense - 2226

Employee Relations -
2284

Equipment Account -
2299

Adopted 2026 Proposed 2027 Dollar Change



$4,490,061.00 $2,220,800.00 -$2,269,261.00

$0.00 $0.00 $0.00

$4,151,910.00 $4,600,000.00 $448,090.00

$2,165,309.00 $2,550,788.00 $385,479.00

$70,000.00 $105,000.00 $35,000.00

$224,000.00 $575,000.00 $351,000.00

$0.00 $154,913.00 $154,913.00

$28,000.00 $13,000.00 -$15,000.00

$17,500.00 $3,000.00 -$14,500.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$1,110,000.00 $935,000.00 -$175,000.00

$935,000.00 $935,000.00 $0.00

$175,000.00 $0.00 -$175,000.00

$1,000,000.00 $1,000,000.00 $0.00

$1,000,000.00 $1,000,000.00 $0.00

$0.00 $2,243,587.00 $2,243,587.00

$0.00 $2,243,587.00 $2,243,587.00

$1,250,000.00 $1,075,000.00 -$175,000.00

$1,075,000.00 $1,075,000.00 $0.00

$175,000.00 $0.00 -$175,000.00

$8,581,838.00 $5,000,000.00 -$3,581,838.00

$8,581,838.00 $5,000,000.00 -$3,581,838.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

Executive Office - 2215

Fleet Acquisitions - 2296

Fuel Supply - 2298

General Maintenance -
2297

Grant Operations - CAO
- 2288

Mail Room - 2280

Office of Sustainability -
2289

Personnel and Training
Office - 2277

Recruitment - 2276

Hospitalization Employee
Outside Agencies - 1128

Capital - CAO - 2251

Housing and
Environmental
Improvement - 5110

Central Adjudication
Bureau - 2281

Mail Room - 2280

Indigent Defender - 5112

Central Adjudication
Bureau - 2281

Integrated Green
Infrastructure Projects -
5135

Office of Sustainability -
2289

Interim Short Term Rental
Fund - 5141

Central Adjudication
Bureau - 2281

Mail Room - 2280

Louisiana Department of
Administration - 4404

Capital Projects - CAO -
2285

Payroll Clearing Fund -
1101

Benefits Administration -
2275

Priority Multi-Year Projects
- 1183

Executive Office - 2215

Private Grants - 4900

Capital Projects - CAO -
2285

Adopted 2026 Proposed 2027 Dollar Change



$240,000.00 $0.00 -$240,000.00

$240,000.00 $0.00 -$240,000.00

$52,734,710.00 $38,833,841.00 -$13,900,869.00

$0.00 $207,895.00 $207,895.00

$0.00 $207,895.00 $207,895.00

$0.00 $250,804.00 $250,804.00

$0.00 $250,804.00 $250,804.00

$0.00 $112,825.00 $112,825.00

$0.00 $0.00 $0.00

$0.00 $112,825.00 $112,825.00

$3,188,535.00 $0.00 -$3,188,535.00

$3,188,535.00 $0.00 -$3,188,535.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$48,944,018.00 $37,939,192.00 -$11,004,826.00

$469,346.00 $491,980.00 $22,634.00

$346,048.00 $352,343.00 $6,295.00

$182,968.00 $212,745.00 $29,777.00

$0.00 $1,000,000.00 $1,000,000.00

$38,900,000.00 $25,675,183.00 -$13,224,817.00

$188,294.00 $0.00 -$188,294.00

$729,793.00 $634,399.00 -$95,394.00

$0.00 $1,073,303.00 $1,073,303.00

$295,547.00 $308,753.00 $13,206.00

$2,016,413.00 $1,921,695.00 -$94,718.00

$3,278,063.00 $3,141,282.00 -$136,781.00

$0.00 $226,169.00 $226,169.00

$114,649.00 $127,163.00 $12,514.00

$0.00 $22,828.00 $22,828.00

Victim's Bill of Rights Fund
- 5148

Executive Office - 2215

Personal Services

Capital Projects - 2000

Capital - CAO - 2251

Environmental Protection
Agency - 4132

Office of Sustainability -
2289

Federal Department of
Emergency - 4115

Capital Projects - CAO -
2285

Executive Office - 2215

Federal Treasury
Department - 4150

Executive Office - 2215

French Quarter
Improvement - 5109

CAO - Internal Audit -
2287

Executive Office - 2215

General Fund - 1000

Benefits Administration -
2275

Budget and Planning -
2282

CAO - Internal Audit -
2287

CAO – Administration -
2214

CAO – Overtime
Management - 2216

Capital Projects - CAO -
2285

Central Adjudication
Bureau - 2281

Contracts Management
Office - 2217

Employee Relations -
2284

Executive Office - 2215

General Maintenance -
2297

Grant Operations - CAO
- 2288

Mail Room - 2280

Office of Sustainability -
2289

Adopted 2026 Proposed 2027 Dollar Change



$2,142,103.00 $2,456,820.00 $314,717.00

$280,794.00 $294,529.00 $13,735.00

$456,114.00 $0.00 -$456,114.00

$456,114.00 $0.00 -$456,114.00

$0.00 $121,594.00 $121,594.00

$0.00 $121,594.00 $121,594.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$146,043.00 $201,531.00 $55,488.00

$146,043.00 $201,531.00 $55,488.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$155,303,194.00 $102,396,879.00 -$52,906,315.00

Personnel and Training
Office - 2277

Recruitment - 2276

Housing and
Environmental
Improvement - 5110

Central Adjudication
Bureau - 2281

Housing And Urban
Development - 4110

Contracts Management
Office - 2217

Infrastructure Maintenance
Fund - 5140

Central Adjudication
Bureau - 2281

Interim Short Term Rental
Fund - 5141

Central Adjudication
Bureau - 2281

Library - 1190

Personnel and Training
Office - 2277

Grand Total

Adopted 2026 Proposed 2027 Dollar Change



Personnel Summary

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.85 1.85

0.00 1.85 1.85

0.00 0.85 0.85

0.00 0.85 0.85

0.00 1.00 1.00

0.00 1.00 1.00

0.00 0.50 0.50

0.00 0.50 0.50

0.00 0.50 0.50

0.00 0.50 0.50

10.25 0.00 (10.25)

10.25 0.00 (10.25)

0.25 0.00 (0.25)

0.25 0.00 (0.25)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

Capital Projects - 2000

Capital - CAO - 2251

Dir Cap Pr

U0246

Environmental Protection
Agency - 4132

Office of Sustainability -
2289

IPM Supv

C3418

Undefined

C3416

Federal Department of
Emergency - 4115

Executive Office - 2215

Asst Cao

C0510

Federal Treasury Department
- 4150

Executive Office - 2215

Asst Cao

C0510

Inf PMI

C3414

Inf PMI (C3414)

C3414

InPrMgII

C3416

InPrMgIII

C3417

IPM Supv

C3418

MGT DEV S

C0364

OCJC Pr Mg

U6095

UPOL SPEC

U0291

UPS V

U0167

Urb Pol Sp

U0291

Adopted 2026 Proposed 2027 FTE Change



112.40 120.10 7.70

5.49 5.49 0.00

1.00 1.00 0.00

1.00 1.00 0.00

0.49 0.49 0.00

0.49 0.49 0.00

1.00 1.00 0.00

1.00 1.00 0.00

2.00 2.00 0.00

2.00 2.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

5.49 4.49 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 2.00 1.00

1.00 1.00 0.00

0.00 1.00 1.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

0.49 0.49 0.00

0.49 0.49 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

3.00 2.00 (1.00)

0.00 1.00 1.00

0.00 1.00 1.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

7.70 10.20 2.50

2.00 2.40 0.40

1.00 1.40 0.40

General Fund - 1000

Benefits Administration -
2275

CH OP MG A

C4222

Chf Op Mgr

C4223

MGT DEV A

C0362

MGT DEV SP

C0364

Prin OSS

C0074

Budget and Planning -
2282

CH OP MG A

C4222

MGT DEV A

C0361

C0363

MGT DEV SP

C0364

MGT DEV Sp I

C0363

Off Spt Sp

C0070

Prin OSS

C0074

CAO - Internal Audit - 2287

CH OP MG A

C4222

Int Aud S

C0483

Int Aud Sv

C0484

MGT DEV A

C0361

Capital Projects - CAO -
2285

Dir Cap Pr

U0246

Central Adjudication
Bureau - 2281

MGT DEV A

C0361

Adopted 2026 Proposed 2027 FTE Change



1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

0.00 0.70 0.70

0.00 0.70 0.70

0.70 0.00 (0.70)

0.70 0.00 (0.70)

0.00 0.30 0.30

0.00 0.30 0.30

2.00 2.60 0.60

2.00 2.60 0.60

2.00 4.20 2.20

2.00 4.20 2.20

0.00 11.30 11.30

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 0.30 0.30

0.00 0.15 0.15

0.00 0.15 0.15

0.00 2.00 2.00

0.00 2.00 2.00

0.00 4.00 4.00

0.00 4.00 4.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

3.00 3.00 0.00

0.00 1.00 1.00

0.00 1.00 1.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

9.75 12.50 2.75

0.00 1.00 1.00

0.00 1.00 1.00

C0362

MGT DEV S

C0363

MGT DEV SP

C0363

MGT DEV SUP I

C0365

MT DEV SUP

C0365

OFF A

C0132

OFF W

C0061

Contracts Management
Office - 2217

Chief Ops Mgr

C4223

Inf PMI

C3414

IPM I

C3415

MGT DEV A

C0361

C0362

MGT DEV S

C0364

MGT DEV SP

C0363

MT DEV SUP

C0365

Pol Acct M

C7139

Employee Relations - 2284

CH OP MG A

C4222

Chf Op Mgr

C4223

MGT DEV S

C0364

MGT DEV SP

C0363

Executive Office - 2215

ADM SS III

C0492

Adopted 2026 Proposed 2027 FTE Change



2.75 2.50 (0.25)

2.75 2.50 (0.25)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

0.00 1.00 1.00

1.00 0.00 (1.00)

2.00 1.00 (1.00)

2.00 1.00 (1.00)

1.00 2.00 1.00

1.00 2.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

1.00 1.00 0.00

1.00 1.00 0.00

46.48 38.48 (8.00)

2.00 2.00 0.00

2.00 2.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

6.48 4.48 (2.00)

6.48 4.48 (2.00)

7.00 6.00 (1.00)

7.00 6.00 (1.00)

6.00 6.00 0.00

6.00 6.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

7.00 7.00 0.00

7.00 7.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

4.00 4.00 0.00

4.00 4.00 0.00

3.00 2.00 (1.00)

Asst Cao

C0510

Cao

U0247

Deputy Cao

U0243

MGT DEV A

C0361

C0362

OFF A

C0132

Sr Of Sp S

C0145

Undefined

C0246

UPSV PBP

U6584

Ur Plcy Sp

U0167

General Maintenance -
2297

A Diesel M

C1934

A Fleet Ad

C1940

A& P S

U6586

Auto M J

C1933

Auto Mec L

C1935

Auto MechA

C1932

AUTO MNT S

C1913

Auto T I

C1930

Auto T II

C1931

Fleet Adm

C1939

Fleet Op S

C1936

LABR

Adopted 2026 Proposed 2027 FTE Change



3.00 2.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

2.00 1.00 (1.00)

2.00 1.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

0.00 2.00 2.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

2.00 2.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

0.00 0.15 0.15

0.00 0.15 0.15

0.00 0.15 0.15

25.49 25.49 (0.00)

2.00 2.00 0.00

2.00 2.00 0.00

8.00 9.00 1.00

2.00 2.00 0.00

6.00 7.00 1.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

6.00 6.00 0.00

6.00 6.00 0.00

7.49 7.49 0.00

7.49 7.49 0.00

3.00 3.00 0.00

2.00 2.00 0.00

2.00 2.00 0.00

1.00 1.00 0.00

C1510

MGT DEV A

C0361

MGT DEV SP

C0363

OFF WOR

C0061

Prin OSS

C0074

UPS IV RRA

U6549

Grant Operations - CAO -
2288

Dep Ex As

U0278

MGT DEV SP

C0363

Mail Room - 2280

Prin OSS

C0074

Sr Of Sp S

C0145

Office of Sustainability -
2289

IPM Supv

C3418

Personnel and Training
Office - 2277

Chf Op Mgr

C4223

MGT DEV A

C0361

C0362

MGT DEV A (C0362)

C0362

MGT DEV S

C0364

MGT DEV SP

C0363

PER DIV CH

C0238

Recruitment - 2276

Recr Spec

C0220

Recr Sup

Adopted 2026 Proposed 2027 FTE Change



1.00 1.00 0.00

9.00 0.00 (9.00)

9.00 0.00 (9.00)

2.00 0.00 (2.00)

2.00 0.00 (2.00)

4.00 0.00 (4.00)

4.00 0.00 (4.00)

3.00 0.00 (3.00)

3.00 0.00 (3.00)

0.00 1.70 1.70

0.00 1.70 1.70

0.00 1.70 1.70

0.00 0.85 0.85

0.00 0.85 0.85

2.30 2.80 0.50

2.30 2.80 0.50

1.00 0.60 (0.40)

1.00 0.60 (0.40)

0.00 0.30 0.30

0.00 0.30 0.30

0.30 0.00 (0.30)

0.30 0.00 (0.30)

0.00 0.70 0.70

0.00 0.70 0.70

0.00 0.40 0.40

0.00 0.40 0.40

1.00 0.80 (0.20)

1.00 0.80 (0.20)

133.95 127.95 (6.00)

C0221

Housing and Environmental
Improvement - 5110

Central Adjudication
Bureau - 2281

OFF A

C0132

OFF W

C0061

Office Asst. (C0132) -
TEMPLATE

C0132

Housing And Urban
Development - 4110

Contracts Management
Office - 2217

MGT DEV A

C0361

C0362

Interim Short Term Rental
Fund - 5141

Central Adjudication
Bureau - 2281

MGT DEV A

C0361

MGT DEV SP

C0363

MGT DEV SUP I

C0365

MT DEV SUP

C0365

OFF A

C0132

OFF W

C0061

Grand Total

Adopted 2026 Proposed 2027 FTE Change



Chief Administrative Office
This section includes miscellaneous budget appropriations that are managed by the Chief Administrative Office.

Expenditure by Type

Other Operating | $50.6M (77%)

Personal Services | $15.5M (23%)

$73,163,579.00 $50,635,720.00 -$22,527,859.00 (30.79%)

$7,604,501.00 $15,502,073.00 $7,897,572.00 103.85%

$80,768,080.00 $66,137,793.00 -$14,630,287.00 (18.11%)

Other Operating

Personal Services

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Expenditure by Funding Source

General Fund | $36.4M (55%)

Self Generated, Spc Rev, Trust Funds | $25.4M (38%)

Federal Grants | $4.3M (6%)

Economic Development Fund | $0.00 (0%)

State & Local Foundations Grants | $0.00 (0%)

Wisner Fund | $0.00 (0%)

Housing and Urban Development | $0.00 (0%)

Library | $0.00 (0%)

Off-Budget | $0.00 (0%)

$0.00 $0.00 $0.00 0.00%

$6,071,825.00 $4,291,874.00 -$1,779,951.00 (29.31%)

$30,233,416.00 $36,420,919.00 $6,187,503.00 20.47%

$0.00 $0.00 $0.00 0.00%

$0.00 $0.00 $0.00 0.00%

$0.00 $0.00 $0.00 0.00%

$44,336,233.00 $25,425,000.00 -$18,911,233.00 (42.65%)

$0.00 $0.00 $0.00 0.00%

$126,606.00 $0.00 -$126,606.00 (100.00%)

$80,768,080.00 $66,137,793.00 -$14,630,287.00 (18.11%)

Economic
Development Fund

Federal Grants

General Fund

Housing and Urban
Development

Library

Off-Budget

Self Generated, Spc
Rev, Trust Funds

State & Local
Foundations Grants

Wisner Fund

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Program Detail/Expenditure Summary

$73,163,579.00 $50,635,720.00 -$22,527,859.00

$1,100,000.00 $0.00 -$1,100,000.00

$1,100,000.00 $0.00 -$1,100,000.00

$714,233.00 $1,650,000.00 $935,767.00

$714,233.00 $1,650,000.00 $935,767.00

$28,700,740.00 $25,210,720.00 -$3,490,020.00

$0.00 $0.00 $0.00

$0.00 $320,250.00 $320,250.00

$192,500.00 $167,770.00 -$24,730.00

$11,479,845.00 $8,782,288.00 -$2,697,557.00

$385,350.00 $255,872.00 -$129,478.00

$1,209,937.00 $1,209,937.00 $0.00

$129,500.00 $0.00 -$129,500.00

$0.00 $0.00 $0.00

$7,701,527.00 $7,096,527.00 -$605,000.00

$2,003,254.00 $2,003,254.00 $0.00

$105,000.00 $105,000.00 $0.00

$14,000.00 $0.00 -$14,000.00

$284,378.00 $0.00 -$284,378.00

$120,000.00 $120,000.00 $0.00

$10,500.00 $0.00 -$10,500.00

$273,000.00 $232,650.00 -$40,350.00

$0.00 $0.00 $0.00

$7,000.00 $0.00 -$7,000.00

$0.00 $0.00 $0.00

$90,071.00 $0.00 -$90,071.00

Other Operating

ACT State Funding - 1184

Misc. Office Of
Administration - 7015

French Quarter
Development District -
5128

CAO-FQEDD Trust -
7019

General Fund - 1000

Assisted Outpatient
Treatment Program -
7711

City Advertising - 7040

Mayor's Summer Youth
Program - 7115

Misc. Office Of
Administration - 7015

Municipal Participation
Grant I - 7701

Municipal Participation
Grant Ll - 7702

Municipal Participation
Grant Lll - 7703

Municipal Participation
Grant LV - 7704

Municipal Participation
Grant V - 7705

Municipal Participation
Grant VI - 7706

Municipal Participation
Grant Vll - 7707

Municipal Participation
Grant Vlll - 7708

Municipal Participation
Grants - 7241

Nola Youth Works - 7123

Office Of Performance
and Accountability -
7016

Regional & National
Partnershi - 7242

Reserves Police
Consent Decree - 7120

Service and Innovation
Management - 7030

Sobering Center - 7035

Special Events - 7240

Adopted 2026 Proposed 2027 Dollar Change



$0.00 $0.00 $0.00

$4,694,878.00 $4,917,172.00 $222,294.00

$28,000,000.00 $23,500,000.00 -$4,500,000.00

$28,000,000.00 $23,500,000.00 -$4,500,000.00

$126,606.00 $0.00 -$126,606.00

$126,606.00 $0.00 -$126,606.00

$14,500,000.00 $0.00 -$14,500,000.00

$14,500,000.00 $0.00 -$14,500,000.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$22,000.00 $25,000.00 $3,000.00

$22,000.00 $25,000.00 $3,000.00

$0.00 $250,000.00 $250,000.00

$0.00 $250,000.00 $250,000.00

$7,604,501.00 $15,502,073.00 $7,897,572.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$6,071,825.00 $4,128,867.00 -$1,942,958.00

$55,055.00 $0.00 -$55,055.00

$0.00 $99,928.00 $99,928.00

Stem NOLA - 7710

Tax Increment Financing
(Tif) - 7245

Infrastructure Maintenance
Fund - 5140

Misc. Office Of
Administration - 7015

Mayoral Fellows Program -
5114

Misc. Office Of
Administration - 7015

New Orleans Housing Trust
Fund - 5155

Misc. Office Of
Administration - 7015

Priority Multi-Year Projects
- 1183

Misc. Office Of
Administration - 7015

Renter Anti-Displacement
Fund - 5152

Misc. Office Of
Administration - 7015

Victim's Bill of Rights Fund
- 5148

Misc. Office Of
Administration - 7015

Personal Services

Ad Valorem Property Tax
Enforcement - 5129

Misc. Office Of
Administration - 7015

Airport - 7000

Misc. Office Of
Administration - 7015

Canal Street Development
Corp - 6236

Misc. Office Of
Administration - 7015

Department of Labor -
4130

Mayor's Summer Youth
Program - 7115

Misc. Office Of
Administration - 7015

Federal Department of
Emergency - 4115

Misc. Office Of
Administration - 7015

Office Of Performance
and Accountability -

Adopted 2026 Proposed 2027 Dollar Change



$6,016,770.00 $4,028,939.00 -$1,987,831.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $163,007.00 $163,007.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $163,007.00 $163,007.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$1,532,676.00 $11,210,199.00 $9,677,523.00

$0.00 $7,300,000.00 $7,300,000.00

$370,013.00 $360,844.00 -$9,169.00

$97,803.00 $98,420.00 $617.00

$118,458.00 $196,811.00 $78,353.00

$382,525.00 $1,977,384.00 $1,594,859.00

$441,298.00 $527,136.00 $85,838.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$122,579.00 $749,604.00 $627,025.00

$0.00 $0.00 $0.00

7016

Public Works PDU -
7099

Federal Department of
Health and Human
Services - 4145

Misc. Office Of
Administration - 7015

Federal Department of
Homeland Security - 4136

Misc. Office Of
Administration - 7015

Federal Justice
Administration - 4142

Misc. Office Of
Administration - 7015

Nola Youth Works - 7123

Federal Treasury
Department - 4150

Mayor's Summer Youth
Program - 7115

Misc. Office Of
Administration - 7015

Public Works PDU -
7099

Service and Innovation
Management - 7030

French Market Corporation
- 6215

Misc. Office Of
Administration - 7015

General Fund - 1000

Hospitalization Section -
7112

ITI Administration - 7031

Mayor's Summer Youth
Program - 7115

Misc. Office Of
Administration - 7015

Nola Youth Works - 7123

Office Of Performance
and Accountability -
7016

Public Works PDU -
7099

Reserves Police
Consent Decree - 7120

Service and Innovation
Management - 7030

Sobering Center - 7035

Adopted 2026 Proposed 2027 Dollar Change



$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$80,768,080.00 $66,137,793.00 -$14,630,287.00

Housing and
Environmental
Improvement - 5110

Misc. Office Of
Administration - 7015

Housing And Urban
Development - 4110

Misc. Office Of
Administration - 7015

Library - 1190

Misc. Office Of
Administration - 7015

Louisiana Department of
Health and Human
Services - 4405

Misc. Office Of
Administration - 7015

Louisiana Office of
Community Develop - 4401

Misc. Office Of
Administration - 7015

New Orleans Economic
Development - 5122

Misc. Office Of
Administration - 7015

Office of Police Secondary
Employment - 1145

Misc. Office Of
Administration - 7015

Grand Total

Adopted 2026 Proposed 2027 Dollar Change



Personnel Summary

49.25 31.50 (17.75)

0.25 0.00 (0.25)

0.25 0.00 (0.25)

0.25 0.00 (0.25)

0.00 0.50 0.50

0.00 0.50 0.50

0.00 0.50 0.50

49.00 31.00 (18.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

16.00 12.00 (4.00)

16.00 12.00 (4.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

3.00 2.00 (1.00)

3.00 2.00 (1.00)

3.00 2.00 (1.00)

3.00 2.00 (1.00)

23.00 13.00 (10.00)

12.00 6.00 (6.00)

9.00 6.00 (3.00)

2.00 1.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

13.31 13.07 (0.24)

3.00 2.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

Federal Department of
Emergency - 4115

Misc. Office Of
Administration - 7015

Ur Plcy Sp

U0167

Office Of Performance and
Accountability - 7016

UPOL SPEC

U0291

Public Works PDU - 7099

A& P S

U6586

Con Pro Mg

U6523

GIS SPEC

U6524

Prog Adm

U6531

Proj M S

U6528

S Pro Mgr

U6527

Undefined

U6522

U6545

U6546

Ups Iv

U0291

Federal Treasury Department
- 4150

Service and Innovation
Management - 7030

Urb Pol Sp

U0291

General Fund - 1000

ITI Administration - 7031

DP CH INFO

U6018

EXEC AST M

U0071

UPS III

Adopted 2026 Proposed 2027 FTE Change



1.00 0.00 (1.00)

0.90 0.90 0.00

0.90 0.90 0.00

0.90 0.90 0.00

1.75 1.00 (0.75)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

0.75 1.00 0.25

0.75 1.00 0.25

0.66 0.67 0.01

0.27 0.27 0.00

0.27 0.27 0.00

0.39 0.40 0.01

0.39 0.40 0.01

3.00 3.50 0.50

0.00 0.50 0.50

0.00 0.50 0.50

3.00 3.00 0.00

3.00 3.00 0.00

4.00 5.00 1.00

1.00 1.00 0.00

1.00 1.00 0.00

3.00 4.00 1.00

0.00 1.00 1.00

3.00 3.00 0.00

62.56 45.57 (16.99)

U0166

Mayor's Summer Youth
Program - 7115

UPOL SPEC

U0291

Misc. Office Of
Administration - 7015

Ups 5

U0167

Ur Plcy Sp

U0167

Nola Youth Works - 7123

UPOL SPEC

U0291

Ur Plcy Sp

U0167

Office Of Performance and
Accountability - 7016

UPOL SPEC

U0291

Urb Pol Sp

U0167

Service and Innovation
Management - 7030

Ups 5

U0167

Urb Pol Sp

U0167

U0291

Grand Total

Adopted 2026 Proposed 2027 FTE Change



Chief Administrative Office - ITI

Expenditure by Type

Other Operating | $10.1M (68%)

Personal Services | $4.7M (32%)

$7,693,139.00 $10,056,918.00 $2,363,779.00 30.73%

$4,017,855.00 $4,721,960.00 $704,105.00 17.52%

$11,710,994.00 $14,778,878.00 $3,067,884.00 26.20%

Other Operating

Personal Services

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Expenditure by Funding Source

General Fund | $14.8M (100%)

Federal Grants | $0.00 (0%)

$0.00 $0.00 $0.00 0.00%

$11,710,994.00 $14,778,878.00 $3,067,884.00 26.20%

$11,710,994.00 $14,778,878.00 $3,067,884.00 26.20%

Federal Grants

General Fund

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Program Detail/Expenditure Summary

$7,693,139.00 $10,056,918.00 $2,363,779.00

$7,693,139.00 $10,056,918.00 $2,363,779.00

$3,957,008.00 $3,948,496.00 -$8,512.00

$3,592,631.00 $5,968,422.00 $2,375,791.00

$143,500.00 $140,000.00 -$3,500.00

$4,017,855.00 $4,721,960.00 $704,105.00

$4,017,855.00 $4,721,960.00 $704,105.00

$4,017,855.00 $4,721,960.00 $704,105.00

$11,710,994.00 $14,778,878.00 $3,067,884.00

Other Operating

General Fund - 1000

ERP-Enterprise
Resource Plan - 2236

Information Systems
Management - 2231

Technology Programs -
2232

Personal Services

General Fund - 1000

Information Systems
Management - 2231

Grand Total

Adopted 2026 Proposed 2027 Dollar Change



Personnel Summary

38.00 40.00 2.00

38.00 40.00 2.00

0.00 1.00 1.00

0.00 1.00 1.00

8.00 8.00 0.00

8.00 8.00 0.00

0.00 2.00 2.00

0.00 2.00 2.00

1.00 1.00 0.00

1.00 1.00 0.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 2.00 1.00

1.00 2.00 1.00

1.00 1.00 0.00

1.00 1.00 0.00

20.00 19.00 (1.00)

20.00 19.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

5.00 3.00 (2.00)

5.00 3.00 (2.00)

38.00 40.00 2.00

General Fund - 1000

Information Systems
Management - 2231

Buyer - Template

C0308

GIS Anlyst

C0163

GIS Anlyst - TEMPLATE

C0163

GIS SER AD

C0188

INFOR TECH SPEC III -
TEMPLATE

C0177

LEAD IT SP

C0150

MGT DEV A

C0361

Mgt Info A

C0179

Mis Proj L

C0178

Net Ctl Te

C0177

Sr Prog-An

C0172

Undefined

C0180

Grand Total

Adopted 2026 Proposed 2027 FTE Change



City Council
Department Head Justyn A. Hawkins, Chief of Staff

Address: 1300 Perdido Street , Suite 1E06, New Orleans, LA 70112
Phone: (504) 658-1095
Hours of Operation: 9:00 A.M. - 5:00 P.M.

Mission Statement:
 

The New Orleans City 
Council is the 
legislative branch of 
New Orleans City 
government. As such, 
its mission is to 
consider and enact all 
local laws that  govern 
the City of New 
Orleans.
 

Vision Statement:
The Council seeks to 
enact and uphold local 
and state laws and 
provide the public with 
a transparent and 
collaborative legislative 
process.

Overview of Department Services:
The New Orleans City Council is the legislative branch of local government, providing core regulatory, budgetary, and constituent 
services for the city



Expenditure by Type

Personal Services | $9.4M (82%)

Other Operating | $2.1M (18%)

Debt Service | $0.00 (0%)

$0.00 $0.00 $0.00 0.00%

$8,990,558.00 $2,051,067.00 -$6,939,491.00 (77.19%)

$9,958,732.00 $9,399,427.00 -$559,305.00 (5.62%)

$18,949,290.00 $11,450,494.00 -$7,498,796.00 (39.57%)

Debt Service

Other Operating

Personal Services

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Expenditure by Funding Source

General Fund | $11.2M (98%)

Self Generated, Spc Rev, Trust Funds | $271.4K (2%)

Federal Grants | $0.00 (0%)

$0.00 $0.00 $0.00 0.00%

$15,699,290.00 $11,179,097.00 -$4,520,193.00 (28.79%)

$3,250,000.00 $271,397.00 -$2,978,603.00 (91.65%)

$18,949,290.00 $11,450,494.00 -$7,498,796.00 (39.57%)

Federal Grants

General Fund

Self Generated, Spc
Rev, Trust Funds

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Program Detail/Expenditure Summary

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$8,990,558.00 $2,051,067.00 -$6,939,491.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$2,827,000.00 $0.00 -$2,827,000.00

$2,827,000.00 $0.00 -$2,827,000.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$5,740,558.00 $2,051,067.00 -$3,689,491.00

$632,215.00 $0.00 -$632,215.00

$504,591.00 $0.00 -$504,591.00

$35,000.00 $15,000.00 -$20,000.00

$35,000.00 $15,000.00 -$20,000.00

$35,000.00 $15,000.00 -$20,000.00

$35,000.00 $15,000.00 -$20,000.00

$35,000.00 $15,000.00 -$20,000.00

$7,000.00 $7,000.00 $0.00

$342,933.00 $219,000.00 -$123,933.00

$35,000.00 $15,000.00 -$20,000.00

$35,000.00 $15,000.00 -$20,000.00

$2,912,202.00 $859,567.00 -$2,052,635.00

$15,438.00 $15,500.00 $62.00

$126,305.00 $0.00 -$126,305.00

$122,080.00 $75,000.00 -$47,080.00

$832,794.00 $770,000.00 -$62,794.00

Debt Service

General Fund - 1000

Council Central Office -
2010

Other Operating

Ad Valorem Property Tax
Enforcement - 5129

Council Central Office -
2010

Entergy Penalty Settlement
- 5137

Utility Regulatory and
Energy - 2050

Federal Treasury
Department - 4150

Council Central Office -
2010

Utility Regulatory and
Energy - 2050

General Fund - 1000

Annual Audit - 2080

Board Of Review - 2060

City Council District A -
2013

City Council District B -
2014

City Council District C -
2015

City Council District D -
2016

City Council District E -
2017

City Council Fiscal Office
- 2040

Clerk of City Council -
2020

Council at Large 1 -
2011

Council at Large 2 -
2012

Council Central Office -
2010

Council Research - 2030

General Advertising -
2070

Special Events - 2035

Utility Regulatory and

Adopted 2026 Proposed 2027 Dollar Change



$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$423,000.00 $0.00 -$423,000.00

$423,000.00 $0.00 -$423,000.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$9,958,732.00 $9,399,427.00 -$559,305.00

$9,958,732.00 $9,128,030.00 -$830,702.00

$654,558.00 $685,243.00 $30,685.00

$654,558.00 $671,250.00 $16,692.00

$654,558.00 $687,473.00 $32,915.00

$654,558.00 $705,479.00 $50,921.00

$654,558.00 $650,743.00 -$3,815.00

$688,680.00 $721,807.00 $33,127.00

$1,068,950.00 $961,513.00 -$107,437.00

$571,261.00 $695,871.00 $124,610.00

$648,673.00 $620,113.00 -$28,560.00

$2,352,535.00 $1,235,592.00 -$1,116,943.00

$359,868.00 $384,211.00 $24,343.00

$995,975.00 $1,108,735.00 $112,760.00

$0.00 $271,397.00 $271,397.00

$0.00 $271,397.00 $271,397.00

$18,949,290.00 $11,450,494.00 -$7,498,796.00

Energy - 2050

New Orleans Recreation
and Culture Fund - 5149

Council Central Office -
2010

Priority Multi-Year Projects
- 1183

Council Central Office -
2010

Public Educational and
Government Access
Support Fund - 5156

Utility Regulatory and
Energy - 2050

Utilities - 5126

Utility Regulatory and
Energy - 2050

Utility Support Fund - 5147

Utility Regulatory and
Energy - 2050

Personal Services

General Fund - 1000

City Council District A -
2013

City Council District B -
2014

City Council District C -
2015

City Council District D -
2016

City Council District E -
2017

City Council Fiscal Office
- 2040

Clerk of City Council -
2020

Council at Large 1 -
2011

Council at Large 2 -
2012

Council Central Office -
2010

Council Research - 2030

Utility Regulatory and
Energy - 2050

Public Educational and
Government Access
Support Fund - 5156

Council Central Office -
2010

Grand Total

Adopted 2026 Proposed 2027 Dollar Change





Personnel Summary

77.65 76.11 (1.54)

3.49 5.00 1.51

3.49 5.00 1.51

3.49 5.00 1.51

4.49 4.49 0.00

4.49 4.49 0.00

4.49 4.49 0.00

4.49 5.00 0.51

4.49 5.00 0.51

4.49 5.00 0.51

4.72 4.43 (0.29)

4.72 4.43 (0.29)

4.72 4.43 (0.29)

4.98 5.21 0.23

4.98 5.21 0.23

4.98 5.21 0.23

5.49 5.49 0.00

1.49 1.49 0.00

1.49 1.49 0.00

2.00 2.00 0.00

2.00 2.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

12.00 13.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

2.00 2.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

General Fund - 1000

City Council District A -
2013

Legsltv Ai

U0904

City Council District B -
2014

Legsltv Ai

U0904

City Council District C -
2015

Legsltv Ai

U0904

City Council District D -
2016

Legsltv Ai

U0904

City Council District E -
2017

Legsltv Ai

U0904

City Council Fiscal Office -
2040

Cnsl Fsc O

U0900

Mgt Dev S

C0364

MT DEV SUP

C0365

Off W

C0061

Clerk of City Council - 2020

Clk Co

C0051

Clk Co As

C0050

Mgt Dev Sp

C0363

C0364

Mis Lan Te

C0163

OFF ASST I

C0132

Adopted 2026 Proposed 2027 FTE Change



2.00 3.00 1.00

2.00 3.00 1.00

2.00 2.00 0.00

2.00 2.00 0.00

3.00 3.00 0.00

3.00 3.00 0.00

5.00 5.00 0.00

5.00 5.00 0.00

5.00 5.00 0.00

4.50 5.00 0.50

4.50 5.00 0.50

4.50 5.00 0.50

17.00 12.00 (5.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

7.00 7.00 0.00

7.00 7.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

3.49 3.49 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.49 1.49 0.00

1.49 1.49 0.00

8.00 8.00 0.00

Off W

C0061

Office Sup

C0070

S Leg SS

C0262

Council at Large 1 - 2011

Legsltv Ai

U0904

Council at Large 2 - 2012

Legsltv Ai

U0904

Council Central Office -
2010

ATTORNEY I

C7027

BPC

C0520

BPM

C0521

C PUB IN O

C0522

Chief Of S

U0906

Council

Z0045

Ex Asst

C0268

Ex C Counc

U3556

IT SPEC II

C0163

PR Spec

C7126

PR Spec (C7126)

C7126

Council Research - 2030

ATTORNEY I

C7027

Mgt Dev S

C0364

Off W

C0061

Utility Regulatory and
Energy - 2050

Adopted 2026 Proposed 2027 FTE Change



1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

0.00 3.00 3.00

0.00 3.00 3.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 2.00 2.00

0.00 2.00 2.00

77.65 79.11 1.46

ATTORNEY I

C7026

Cncl Utl R

U0905

CURO DCOS

C0269

CURO EPA

C0296

Exec Sec

C0264

Mgt Dev A

C0361

Mgt Dev S

C0364

MGT SER SP

C0247

Off WKR

C0061

Officespts

C0070

Public Educational and
Government Access Support
Fund - 5156

Council Central Office -
2010

BPM

C0521

Police PRS

C7126

Grand Total

Adopted 2026 Proposed 2027 FTE Change



City Planning Commission
Department Head: Robert Rivers

Address: 1300 Perdido St., 7th Floor New Orleans, LA 70112
Phone: (504) 658-7033
Hours of Operation: 8:00 AM - 5:00 PM

Mission Statement:
To promote the public health, 
safety, and welfare of the New 
Orleans community through: 
subdivision regulation, capital 
improvement plans, major 
street plans, and land use 
planning and to make 
recommendations to the City 
Council on: zoning matters, 
neighborhood improvements, 
environmental protection, 
capital budget amendments, 
ordinances, and other policy 
matters.

Vision Statement:
The City Planning 
Commission's vision is to be a 
model planning department 
composed of a responsive 
staff which provides superior 
planning and technical 
services and which works 
cooperatively with all 
stakeholders. The 
Commission strives to provide 
quality and timely 
development review, 
facilitating the preservation of 
the character of the City's 
many varied neighborhoods, 
while guiding developments 
that are catalysts for positive 
change. The Commission is 
committed to providing a 
public forum for the thorough 
examination of land use 
projects and processes, 
examining developments and 
their related impacts.



Expenditure by Type

Personal Services | $2.7M (73%)

Other Operating | $1.0M (27%)

$379,245.00 $1,009,217.00 $629,972.00 166.11%

$1,959,613.00 $2,711,808.00 $752,195.00 38.38%

$2,338,858.00 $3,721,025.00 $1,382,167.00 59.10%

Other Operating

Personal Services

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Expenditure by Funding Source

General Fund | $3.0M (81%)

Federal Grants | $514.2K (14%)

Self Generated, Spc Rev, Trust Funds | $176.5K (5%)

$379,243.00 $514,203.00 $134,960.00 35.59%

$1,513,146.00 $3,030,347.00 $1,517,201.00 100.27%

$446,469.00 $176,475.00 -$269,994.00 (60.47%)

$2,338,858.00 $3,721,025.00 $1,382,167.00 59.10%

Federal Grants

General Fund

Self Generated, Spc
Rev, Trust Funds

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Program Detail/Expenditure Summary

$379,245.00 $1,009,217.00 $629,972.00

$201,265.00 $424,117.00 $222,852.00

$201,265.00 $424,117.00 $222,852.00

$42,980.00 $585,100.00 $542,120.00

$0.00 $0.00 $0.00

$42,980.00 $585,100.00 $542,120.00

$135,000.00 $0.00 -$135,000.00

$135,000.00 $0.00 -$135,000.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$1,959,613.00 $2,711,808.00 $752,195.00

$177,978.00 $90,086.00 -$87,892.00

$177,978.00 $90,086.00 -$87,892.00

$1,470,166.00 $2,445,247.00 $975,081.00

$181,687.00 $106,343.00 -$75,344.00

$515,861.00 $817,403.00 $301,542.00

$0.00 $0.00 $0.00

$595,064.00 $696,606.00 $101,542.00

$177,554.00 $824,895.00 $647,341.00

$311,469.00 $176,475.00 -$134,994.00

$15,560.00 $0.00 -$15,560.00

$20,178.00 $0.00 -$20,178.00

$275,731.00 $176,475.00 -$99,256.00

$2,338,858.00 $3,721,025.00 $1,382,167.00

Other Operating

Environmental Protection
Agency - 4132

Policy Formulation and
Admin - 6701

General Fund - 1000

Board of Zoning
Adjustments - 6714

Policy Formulation and
Admin - 6701

Interim Short Term Rental
Fund - 5141

Policy Formulation and
Admin - 6701

Priority Multi-Year Projects
- 1183

Policy Formulation and
Admin - 6701

Personal Services

Environmental Protection
Agency - 4132

Policy Formulation and
Admin - 6701

General Fund - 1000

Board of Zoning
Adjustments - 6714

Comprehensive
Planning - 6723

DCDBG Planners - 6717

Land Use Regulation -
6713

Policy Formulation and
Admin - 6701

Interim Short Term Rental
Fund - 5141

Board of Zoning
Adjustments - 6714

Land Use Regulation -
6713

Policy Formulation and
Admin - 6701

Grand Total

Adopted 2026 Proposed 2027 Dollar Change



Personnel Summary

21.15 22.00 0.85

0.85 1.00 0.15

0.85 1.00 0.15

0.85 1.00 0.15

8.00 8.00 0.00

3.00 1.00 (2.00)

3.00 1.00 (2.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

2.00 2.00 0.00

2.00 2.00 0.00

1.00 2.00 1.00

1.00 2.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

6.85 6.00 (0.85)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

0.00 1.00 1.00

0.00 1.00 1.00

1.00 1.00 0.00

1.00 1.00 0.00

1.85 2.00 0.15

1.85 2.00 0.15

1.00 1.00 0.00

1.00 1.00 0.00

2.00 1.00 (1.00)

2.00 1.00 (1.00)

5.45 7.00 1.55

0.65 1.00 0.35

0.65 1.00 0.35

0.65 1.00 0.35

0.65 1.00 0.35

0.75 1.00 0.25

0.75 1.00 0.25

0.70 0.00 (0.70)

General Fund - 1000

Board of Zoning
Adjustments - 6714

PR CTY PLN

C4305

Comprehensive Planning -
6723

Cty Plnr

C4302

Plan Adm A

C4306

PR CTY PLN

C4304

Prin Cit P

C4305

Sr Cty Pln

C4303

Sr. Cty Pln

C4302

Land Use Regulation -
6713

Cty Pln

C4302

Cty Plnr

C4302

Plan Adm A

C4306

PR CTY PLN

C4304

Prin Cit P

C4305

Sr Cty Pln

C4303

Policy Formulation and
Admin - 6701

Ast Dir Pl

U0010

Dir Plng

U0063

InPrMgIII

C3417

Off Asst

Adopted 2026 Proposed 2027 FTE Change



0.70 0.00 (0.70)

0.70 1.00 0.30

0.70 1.00 0.30

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

2.00 0.00 (2.00)

2.00 0.00 (2.00)

0.00 1.00 1.00

0.00 1.00 1.00

2.85 2.00 (0.85)

0.15 0.00 (0.15)

0.15 0.00 (0.15)

0.15 0.00 (0.15)

0.15 0.00 (0.15)

0.15 0.00 (0.15)

0.15 0.00 (0.15)

2.55 2.00 (0.55)

0.35 0.00 (0.35)

0.35 0.00 (0.35)

0.35 0.00 (0.35)

0.35 0.00 (0.35)

0.25 0.00 (0.25)

0.25 0.00 (0.25)

0.30 0.00 (0.30)

0.30 0.00 (0.30)

0.30 0.00 (0.30)

0.30 0.00 (0.30)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

0.00 2.00 2.00

0.00 2.00 2.00

24.00 24.00 0.00

C0132

OFF W

C0061

Office Sup

C0070

PR CTY PLN

C4305

Sr Cty Pln

C4303

Ur Plcy Sp

U0166

Interim Short Term Rental
Fund - 5141

Board of Zoning
Adjustments - 6714

PR CTY PLN

C4305

Land Use Regulation -
6713

PR CTY PLN

C4304

Policy Formulation and
Admin - 6701

Ast Dir Pl

U0010

Dir Plng

U0063

InPrMgIII

C3417

Off Asst

C0132

OFF W

C0061

PR CTY PLN

C4305

Sr Cty Pln

C4303

Grand Total

Adopted 2026 Proposed 2027 FTE Change



Civil Service
Department Head: Amy Trepagnier

Address: 1340 Poydras St., Suite 900, New Orleans, LA 70112
Phone: (504) 658-3500
Hours of Operation: 8:00 AM - 5:00 PM

Mission Statement:
 

To provide the most 
efficient and effective 
human resource 
services and programs 
to enable City 
government to recruit, 
develop, and retain a 
well-qualified and high-
performing workforce 
in accordance with 
merit-system 
principles.
 

Vision Statement:
The Department of 
Civil Service will 
partner with City 
departments to make 
the City of New 
Orleans an employer 
of choice and a leader 
in the management of 
human resources.

Overview of Department Services:
The Civil Service Department is responsible for the overall administration of the personnel merit system in City government. This 
includes oversight of a uniform classification and compensation plan, employee disciplinary appeals, employee growth and 
development courses, performance evaluations, setting minimum qualifications for classified positions, reviewing employment 
applications and establishing eligible lists for classified jobs, and test development and validation.



Expenditure by Type

Personal Services | $2.4M (83%)

Other Operating | $509.4K (17%)

$509,364.00 $509,364.00 $0.00 0.00%

$2,376,041.00 $2,402,624.00 $26,583.00 1.12%

$2,885,405.00 $2,911,988.00 $26,583.00 0.92%

Other Operating

Personal Services

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Expenditure by Funding Source

General Fund | $2.9M (100%)

$2,885,405.00 $2,911,988.00 $26,583.00 0.92%

$2,885,405.00 $2,911,988.00 $26,583.00 0.92%

General Fund

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Program Detail/Expenditure Summary

$509,364.00 $509,364.00 $0.00

$509,364.00 $509,364.00 $0.00

$509,364.00 $509,364.00 $0.00

$2,376,041.00 $2,402,624.00 $26,583.00

$2,376,041.00 $2,402,624.00 $26,583.00

$2,376,041.00 $2,402,624.00 $26,583.00

$2,885,405.00 $2,911,988.00 $26,583.00

Other Operating

General Fund - 1000

Civil Service Director's
Office - 4801

Personal Services

General Fund - 1000

Civil Service Director's
Office - 4801

Grand Total

Adopted 2026 Proposed 2027 Dollar Change



Personnel Summary

25.92 23.92 (2.00)

25.92 23.92 (2.00)

3.00 3.00 0.00

3.00 3.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

0.00 1.00 1.00

0.00 1.00 1.00

11.00 8.00 (3.00)

4.00 1.00 (3.00)

7.00 7.00 0.00

0.00 2.00 2.00

0.00 2.00 2.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

3.00 2.00 (1.00)

3.00 2.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

2.92 2.92 0.00

2.92 2.92 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

0.00 1.00 1.00

0.00 1.00 1.00

25.92 23.92 (2.00)

General Fund - 1000

Civil Service Director's
Office - 4801

Ad Ser Sup

C0247

Ex C CSC

U3555

MANAGEMENT DEV
ANALYT I - TEMPLATE

C0361

Mg Dev A I

C0361

C0362

Mg Dev A II

C0362

Mgt Dev S

C0364

Mgt Dev Sp

C0363

Mgt Dev Sp II

C0364

Per Adm As

C4212

Per Dir

C0240

Pers Admin

C4213

Prin Office Support
Specialist

C0074

Prin OSS

C0074

Grand Total

Adopted 2026 Proposed 2027 FTE Change



Clerk of Court for Orleans Parish
Department Head: Chelsey Richard Napoleon

Address: 2700 Tulane Avenue Suite 114, LA 70119
Phone: (504) 658-9000
Hours of Operation: 8:00 A.M. - 4:00 P.M. Monday - Friday



Code Enforcement
Department Head: Anthony T. Davis

Address: 1340 Poydras Street, Suite 1161, New Orleans, LA 70112
Phone: (504) 697-4346
Hours of Operation: 8:00 A.M. - 5:00 P.M.

Mission Statement:
To protect the health, 
safety, and welfare of 
the general public, by 
eliminating blight, 
graffiti, overgrown lots; 
and enforcing building 
codes against 
properties that are 
determined to be 
public nuisances, to 
ensure that every 
building is in 
compliance with the 
City Code of 
Ordinances.

Vision Statement:
To help improve the 
quality of life for all 
citizens by educating 
the community on 
code ordinances and 
requirements, 
enforcing standards, 
and mitigating hazards 
that create blight and 
adversely affect the 
quality of life of New 
Orleanians.

Overview of Department Services:
The Department of Code Enforcement is responsible for performing emergency operations to abate imminent dangers to life, 
health, property, or public safety; enforcement of the City’s Minimum Property Maintenance Code; Graffiti Abatement, and 
enforcement of City laws related to weeds and other nuisances.



Expenditure by Type

Other Operating | $7.7M (65%)

Personal Services | $4.1M (35%)

$6,281,817.00 $7,689,887.00 $1,408,070.00 22.42%

$4,272,064.00 $4,135,184.00 -$136,880.00 (3.20%)

$10,553,881.00 $11,825,071.00 $1,271,190.00 12.04%

Other Operating

Personal Services

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Expenditure by Funding Source

Self Generated, Spc Rev, Trust Funds | $11.1M (94%)

Housing Improvement Fund | $450.0K (4%)

Housing and Urban Development | $289.0K (2%)

Federal Grants | $0.00 (0%)

General Fund | $0.00 (0%)

$68,445.00 $0.00 -$68,445.00 (100.00%)

$0.00 $0.00 $0.00 0.00%

$908,226.00 $288,986.00 -$619,240.00 (68.18%)

$0.00 $450,000.00 $450,000.00 0.00%

$9,577,210.00 $11,086,085.00 $1,508,875.00 15.75%

$10,553,881.00 $11,825,071.00 $1,271,190.00 12.04%

Federal Grants

General Fund

Housing and Urban
Development

Housing Improvement
Fund

Self Generated, Spc
Rev, Trust Funds

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Program Detail/Expenditure Summary

$6,281,817.00 $7,689,887.00 $1,408,070.00

$450,000.00 $0.00 -$450,000.00

$450,000.00 $0.00 -$450,000.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$5,331,817.00 $5,306,587.00 -$25,230.00

$5,331,817.00 $5,306,587.00 -$25,230.00

$500,000.00 $1,933,300.00 $1,433,300.00

$0.00 $1,433,300.00 $1,433,300.00

$500,000.00 $500,000.00 $0.00

$0.00 $450,000.00 $450,000.00

$0.00 $450,000.00 $450,000.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$4,272,064.00 $4,135,184.00 -$136,880.00

$68,445.00 $0.00 -$68,445.00

$68,445.00 $0.00 -$68,445.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$2,627,224.00 $3,419,784.00 $792,560.00

$349,195.00 $1,025,293.00 $676,098.00

$2,278,029.00 $2,394,491.00 $116,462.00

$908,226.00 $288,986.00 -$619,240.00

Other Operating

Environmental
Improvement - 5108

Code Enforcement
Operations - 2401

General Fund - 1000

Cental Adjudication
Bureau - 2403

Code Enforcement
Operations - 2401

Housing and
Environmental
Improvement - 5110

Code Enforcement
Operations - 2401

Interim Short Term Rental
Fund - 5141

Code Enforcement
Operations - 2401

Healthy Homes – Code
Enforcement - 2404

Neighborhood Housing
Improvement - 5121

Code Enforcement
Operations - 2401

Priority Multi-Year Projects
- 1183

Code Enforcement
Operations - 2401

Personal Services

Federal Treasury
Department - 4150

Healthy Homes – Code
Enforcement - 2404

General Fund - 1000

Cental Adjudication
Bureau - 2403

Code Enforcement
Operations - 2401

Housing and
Environmental
Improvement - 5110

Code Enforcement
Grant Operations - 2488

Code Enforcement
Operations - 2401

Housing And Urban
Development - 4110

Adopted 2026 Proposed 2027 Dollar Change



$908,226.00 $288,986.00 -$619,240.00

$668,169.00 $426,414.00 -$241,755.00

$668,169.00 $426,414.00 -$241,755.00

$10,553,881.00 $11,825,071.00 $1,271,190.00

Code Enforcement
Grant Operations - 2488

Interim Short Term Rental
Fund - 5141

Healthy Homes – Code
Enforcement - 2404

Grand Total

Adopted 2026 Proposed 2027 Dollar Change



Personnel Summary

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

34.57 42.00 7.43

5.00 12.00 7.00

1.00 4.00 3.00

1.00 4.00 3.00

1.00 2.00 1.00

1.00 2.00 1.00

0.00 3.00 3.00

0.00 3.00 3.00

3.00 3.00 0.00

3.00 3.00 0.00

29.57 30.00 0.43

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

4.57 5.00 0.43

3.57 4.00 0.43

1.00 1.00 0.00

2.00 2.00 0.00

2.00 2.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

2.00 3.00 1.00

1.00 1.00 0.00

1.00 2.00 1.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

3.00 3.00 0.00

3.00 3.00 0.00

4.00 4.00 0.00

4.00 4.00 0.00

1.00 1.00 0.00

Federal Treasury Department
- 4150

Healthy Homes – Code
Enforcement - 2404

MGT DEV A

C0361

Housing and Environmental
Improvement - 5110

Code Enforcement Grant
Operations - 2488

CODE CASE

C5314

CODE DIS S

C2205

CODE INSP

C2203

OFF W

C0061

Code Enforcement
Operations - 2401

ASS IV

C0027

BGT COORD

C5179

CODE CASE

C5311

C5314

CODE DIS S

C2205

CODE ENF M

C2209

CODE INSP

C2203

C2204

DIR CODE E

U0312

EQP I

C2320

LABR

C1510

MGT DEV A

C0361

MGT DEV S

Adopted 2026 Proposed 2027 FTE Change



1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

5.00 4.00 (1.00)

5.00 4.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

11.00 4.00 (7.00)

11.00 4.00 (7.00)

4.00 0.00 (4.00)

1.00 0.00 (1.00)

3.00 0.00 (3.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

6.00 3.00 (3.00)

5.00 2.00 (3.00)

1.00 1.00 0.00

0.00 1.00 1.00

0.00 1.00 1.00

11.00 6.00 (5.00)

11.00 6.00 (5.00)

4.00 3.00 (1.00)

4.00 3.00 (1.00)

4.00 0.00 (4.00)

4.00 0.00 (4.00)

0.00 1.00 1.00

0.00 1.00 1.00

1.00 1.00 0.00

1.00 1.00 0.00

2.00 1.00 (1.00)

2.00 1.00 (1.00)

57.57 52.00 (5.57)

C0364

MGT DEV SP

C0363

MT DEV SUP

C0365

OFF W

C0061

UPOL SPEC

U0291

Housing And Urban
Development - 4110

Code Enforcement Grant
Operations - 2488

CODE CASE

C5311

C5314

CODE DIS S

C2205

CODE INSP

C2203

C2204

CODE SPEC

C5312

Interim Short Term Rental
Fund - 5141

Healthy Homes – Code
Enforcement - 2404

CODE INSP

C2204

Code Inspector I -
Template

C2204

MGT DEV A

C0361

MGT DEV SP

C0363

OFF A

C0132

Grand Total

Adopted 2026 Proposed 2027 FTE Change



Coroner's Office
Department Head: Dwight L. McKenna, MD

Address: 3001 Earhart Blvd, New Orleans, LA 70125
Phone: (504) 658-9660
Hours of Operation: 8:30 AM - 4:30 PM

Mission Statement:
To provide timely, thorough, 
accurate, and independent 
medicolegal investigations 
that: (1) promote justice; (2) 
enhance public safety and 
public health; (3) provide 
compassionate service to: the 
afflicted, the grieving, the 
maltreated, and the deceased; 
(4) protect victims of sexual 
assault; and (5) provide 
dignity and guidance to the 
mentally ill.

Vision Statement:
The Orleans Parish Coroner's 
Office strives to provide: 
dignity for the deceased; 
compassion for their families; 
service to law enforcement 
and mental health agencies; 
and integrity to the citizens of 
Orleans Parish.

Overview of Department Services:
The Orleans Parish Coroner's Office provides medicolegal death investigation, mental health crisis response, and forensic services 
for the City of New Orleans.



Expenditure by Type

Personal Services | $2.7M (78%)

Other Operating | $777.2K (22%)

$827,186.00 $777,186.00 -$50,000.00 (6.04%)

$2,902,361.00 $2,732,860.00 -$169,501.00 (5.84%)

$3,729,547.00 $3,510,046.00 -$219,501.00 (5.89%)

Other Operating

Personal Services

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Expenditure by Funding Source

General Fund | $3.4M (96%)

Self Generated, Spc Rev, Trust Funds | $145.0K (4%)

State & Local Foundations Grants | $0.00 (0%)

$3,584,547.00 $3,365,046.00 -$219,501.00 (6.12%)

$145,000.00 $145,000.00 $0.00 0.00%

$0.00 $0.00 $0.00 0.00%

$3,729,547.00 $3,510,046.00 -$219,501.00 (5.89%)

General Fund

Self Generated, Spc
Rev, Trust Funds

State & Local
Foundations Grants

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Program Detail/Expenditure Summary

$827,186.00 $777,186.00 -$50,000.00

$145,000.00 $145,000.00 $0.00

$145,000.00 $145,000.00 $0.00

$682,186.00 $632,186.00 -$50,000.00

$682,186.00 $632,186.00 -$50,000.00

$2,902,361.00 $2,732,860.00 -$169,501.00

$2,902,361.00 $2,732,860.00 -$169,501.00

$2,172,264.00 $2,095,780.00 -$76,484.00

$730,097.00 $637,080.00 -$93,017.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$3,729,547.00 $3,510,046.00 -$219,501.00

Other Operating

Coroners Operational -
5105

Coroner's Administration
- 8201

General Fund - 1000

Coroner's Administration
- 8201

Personal Services

General Fund - 1000

Coroner's Administration
- 8201

Coroner's Investigations
- 8230

Louisiana Department of
Health and Human
Services - 4405

Coroner's Administration
- 8201

Grand Total

Adopted 2026 Proposed 2027 Dollar Change



Personnel Summary

25.64 26.08 0.44

17.64 18.08 0.44

3.88 3.44 (0.44)

3.88 3.44 (0.44)

2.00 2.00 0.00

2.00 2.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

2.00 4.64 2.64

2.00 4.64 2.64

0.88 0.00 (0.88)

0.88 0.00 (0.88)

0.88 0.00 (0.88)

0.88 0.00 (0.88)

1.00 1.00 0.00

1.00 1.00 0.00

3.00 3.00 0.00

3.00 3.00 0.00

2.00 2.00 0.00

2.00 2.00 0.00

8.00 8.00 0.00

2.00 2.00 0.00

2.00 2.00 0.00

5.00 6.00 1.00

5.00 6.00 1.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

25.64 26.08 0.44

General Fund - 1000

Coroner's Administration -
8201

ADM SUP SP

U0963

Autop Asst

U0022

C MD Path

U0932

Coroner

Z0012

Eqp Opr I

U0978

EQUIPMENT
OPERATOR I

U0978

EQUIPMENT
OPERATOR I (U0978)

U0978

PHY COR PA

U0141

Phys Cor

U0030

PHYSICIAN

U0931

Coroner's Investigations -
8230

Mgmt Srv S

U0953

UPS III

U0166

URBAN POL SPEC III

U0166

Grand Total

Adopted 2026 Proposed 2027 FTE Change



Criminal District Court
Department Head:  Chief Judge Juana Marine-Lombard

Address: 2700 Tulane Ave, Suite 200, New Orleans, LA 70119
Phone: (504) 658-9100
Hours of Operation: 8:00 AM - 4:00 PM

Mission Statement:
Pursuant to the duties of the Criminal 
District Court of Orleans Parish as 
described in the Louisiana Constitution, 
Article V., Sections 16 and 32, and the 
Louisiana Revised Statute Title 13, 
specifically 13:1336, it is the mission of 
Criminal District Court to exercise 
exclusive jurisdiction  over all criminal 
offenses committed within the Parish of 
Orleans, if the jurisdiction is not vested by 
law in some other court.

Vision Statement:
 

The vision of Criminal District Court is as 
follows: to preside over criminal matters 
within its jurisdiction, upholding and 
interpreting the law and applying the 
applicable procedural and substantive 
rules of court in a fair and impartial 
manner; to ensure fair and equitable 
disposition or resolution of criminal 
matters, including trials; to provide 
sufficient and essential resources, 
inclusive of funding, facilities, and judicial 
officers and staff, along with programming 
and services for those who appear before 
the bar and/or are court-involved; 
ensuring effective communication and 
collaboration, internally and externally; to 
demonstrate integrity, fairness, and 
effectiveness  as well as to guarantee 
accessibility to the public in connection 
with the administration of justice; to 
maintain courtroom decorum and 
professionalism amongst all parties, 
ensuring all persons are treated with 
dignity and respect; and to garner the 
public’s trust, respect and support in the 
performance of its fiduciary duties.
 

Overview of Department Services:
The Orleans Parish Criminal District Court at 2700 Tulane Avenue provides judicial administration, records management, and 
specialized intervention programs for felony cases in New Orleans





Expenditure by Type

Other Operating | $6.2M (100%)

$6,177,967.00 $6,177,967.00 $0.00 0.00%

$6,177,967.00 $6,177,967.00 $0.00 0.00%

Other Operating

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Expenditure by Funding Source

General Fund | $6.2M (100%)

$6,177,967.00 $6,177,967.00 $0.00 0.00%

$6,177,967.00 $6,177,967.00 $0.00 0.00%

General Fund

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Program Detail/Expenditure Summary

$6,177,967.00 $6,177,967.00 $0.00

$6,177,967.00 $6,177,967.00 $0.00

$315,000.00 $315,000.00 $0.00

$5,539,817.00 $5,539,817.00 $0.00

$323,150.00 $323,150.00 $0.00

$6,177,967.00 $6,177,967.00 $0.00

Other Operating

General Fund - 1000

Criminal Court Jury
Expenses - 8372

Criminal Court
Operations - 8371

Criminal District Court
Programs - 8377

Grand Total

Adopted 2026 Proposed 2027 Dollar Change



Criminal Sheriff
Department Head: Michelle M. Woodfork

Address: 2800 Perdido Street, New Orleans, LA 70119
Phone: 504-822-8000
Hours of Operation: 8:00 AM - 4:00 PM

Mission Statement:
The Mission of the Orleans 
Parish Sheriff’s Office is to 
protect the people of New 
Orleans by maintaining safe 
and secure facilities, for all 
employees while delivering 
professional, constitutional, 
and compassionate care to 
those entrusted to our 
custody. Public safety is a 
calling rooted in 
accountability, integrity, 
responsibility, dignity, and 
selfless service.

Vision Statement:
OPSO will be a quality system 
of detention and court 
services promoting public 
safety in our community by 
operating a humane, 
accountable and community-
responsive agency that 
maintains a safe and 
restorative culture.

Overview of Department Services:
The Orleans Parish Sheriff's Office (OPSO) provides court security, civil process services, and jail administration for New Orleans 
under the leadership of Sheriff Michelle M. Woodfork.



Expenditure by Type

Other Operating | $58.5M (100%)

$51,672,187.00 $58,450,476.00 $6,778,289.00 13.12%

$51,672,187.00 $58,450,476.00 $6,778,289.00 13.12%

Other Operating

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Expenditure by Funding Source

General Fund | $58.5M (100%)

$51,672,187.00 $58,450,476.00 $6,778,289.00 13.12%

$51,672,187.00 $58,450,476.00 $6,778,289.00 13.12%

General Fund

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Program Detail/Expenditure Summary

$51,672,187.00 $58,450,476.00 $6,778,289.00

$51,672,187.00 $58,450,476.00 $6,778,289.00

$32,843,708.00 $33,443,708.00 $600,000.00

$18,828,479.00 $25,006,768.00 $6,178,289.00

$51,672,187.00 $58,450,476.00 $6,778,289.00

Other Operating

General Fund - 1000

Office Of The Sheriff -
8501

Parish Prison Medical -
8503

Grand Total

Adopted 2026 Proposed 2027 Dollar Change



District Attorney
Department Head: Jason Williams

Address: Main Office: 619 South White St., New Orleans, LA 70119
Phone: (504) 822-2414
Hours of Operation: Main Office: 8:30 AM - 5:00 PM

Mission Statement:
It is the mission of 
OPDA to increase 
public safety through 
the ethical, consistent, 
and zealous 
enforcement of the 
law.

Vision Statement:
The District Attorney's 
Office will pursue 
justice with 
compassion, integrity, 
courage, and 
accountability. We will 
build on public safety 
achievements to serve 
as a national model for 
fair and effective 
prosecution while 
partnering with our 
community to ensure 
all residents feel safe 
and supported.

Overview of Department Services:
The District Attorney prosecutes felony and misdemeanor criminal cases and provides specialized community and victim support 
services in New Orleans.





Expenditure by Type

Other Operating | $6.9M (100%)

$8,442,973.00 $6,942,973.00 -$1,500,000.00 (17.77%)

$8,442,973.00 $6,942,973.00 -$1,500,000.00 (17.77%)

Other Operating

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Expenditure by Funding Source

General Fund | $6.9M (100%)

$8,442,973.00 $6,942,973.00 -$1,500,000.00 (17.77%)

$8,442,973.00 $6,942,973.00 -$1,500,000.00 (17.77%)

General Fund

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Program Detail/Expenditure Summary

$8,442,973.00 $6,942,973.00 -$1,500,000.00

$8,442,973.00 $6,942,973.00 -$1,500,000.00

$8,442,973.00 $6,942,973.00 -$1,500,000.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$8,442,973.00 $6,942,973.00 -$1,500,000.00

Other Operating

General Fund - 1000

District Attorney - 8101

Priority Multi-Year Projects
- 1183

District Attorney - 8101

Grand Total

Adopted 2026 Proposed 2027 Dollar Change



Ethics Review Board
Department Head: Dane S. Ciolino

Address: 18 Farmham Place, Metairie, LA 70005
Phone: (504) 975-3263
Hours of Operation: 9:00 A.M. - 5:00 P.M. M-F

Mission Statement:
 

The mission of the Ethics Review Board is
to enforce the Code of Ethics, which was 
established to remind each public and 
employee that individually and 
collectively, public officials and employees 
must adhere to high ethical standards not 
simply to avoid sanctions or criticism. It 
applies to all officials of the government of 
the city, whether elected or appointed; all 
employees, whether classified or 
unclassified; and all members and 
employees of all boards, agencies, 
commissions, advisory committees, public 
trusts, and public benefit corporations of 
the City. Any person may file a complaint 
concerning violations of the Code of 
Ethics with the Ethics Review Board. The 
Ethics Review Board works cooperatively 
with the Office of Inspector General and 
the Office of the Independent Police 
Monitor and receives periodic reports of 
findings and recommendations from those 
offices.
 

Vision Statement:
The Ethics Review Board is authorized by 
the Code of Ordinances for the City of 
New Orleans to administer and enforce 
the provisions of the Code of Ethics of the 
City

Overview of Department Services:
The Ethics Review Board appoints and oversees the Office of the Inspector General and the Office of the Independent Police 
Monitor and screens, reviews, investigates, and prosecutes alleged city code of ethics violations.



Expenditure by Type

Personal Services | $197.7K (65%)

Other Operating | $107.6K (35%)

$91,192.00 $107,613.00 $16,421.00 18.01%

$190,445.00 $197,722.00 $7,277.00 3.82%

$281,637.00 $305,335.00 $23,698.00 8.41%

Other Operating

Personal Services

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Expenditure by Funding Source

General Fund | $305.3K (100%)

$281,637.00 $305,335.00 $23,698.00 8.41%

$281,637.00 $305,335.00 $23,698.00 8.41%

General Fund

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Program Detail/Expenditure Summary

$91,192.00 $107,613.00 $16,421.00

$91,192.00 $107,613.00 $16,421.00

$91,192.00 $107,613.00 $16,421.00

$190,445.00 $197,722.00 $7,277.00

$190,445.00 $197,722.00 $7,277.00

$190,445.00 $197,722.00 $7,277.00

$281,637.00 $305,335.00 $23,698.00

Other Operating

General Fund - 1000

Ethics Review Board -
7102

Personal Services

General Fund - 1000

Ethics Review Board -
7102

Grand Total

Adopted 2026 Proposed 2027 Dollar Change

Personnel Summary

1.50 1.50 0.00

1.50 1.50 0.00

0.50 0.50 0.00

0.50 0.50 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.50 1.50 0.00

General Fund - 1000

Ethics Review Board -
7102

Gen Co Eth

U0915

MGT DEV S

C0364

Grand Total

Adopted 2026 Proposed 2027 FTE Change



Emergency Medical Services
Department Head: Chief Bill Salmeron

Address: 1300 Perdido St., Rm 8E18, New Orleans, LA 70112
Phone: (504) 658-2598
Hours of Operation: 8:00 am-5:00 pm M-F; also on-call for various emergent needs

Mission Statement:
The mission of New Orleans EMS is to 
provide the highest quality prehospital 
emergency care to residents and visitors 
of New Orleans. As public servants, our 
sense of purpose is reflected solely in our 
time sensitive, medically sound, 
respectful, and compassionate delivery of 
emergency medical services.

Vision Statement:
New Orleans Emergency Medical 
Services is dedicated to providing the 
highest quality pre-hospital emergency 
medical care to individuals living in and 
visiting New Orleans.

Overview of Department Services:
 

Primary provider for 911 emergency medical services.

Provide specialized light duty technical rescue services.

Provide EMS standby services for special events.

Provide free education to the community on how to respond to emergencies through such programs as CPR, First Aid, AED, 
Stop the Bleed,   Narcan Administration, and more.

Provide public health connected social services to at-risk and vulnerable populations served by 911 to better ensure their 
continuum of care.

Regulate the provision and delivery of all prehospital emergency medical services in the city.

 



Expenditure by Type

Personal Services | $12.4M (76%)

Other Operating | $3.8M (24%)

$6,071,681.00 $3,825,330.00 -$2,246,351.00 (37.00%)

$15,214,216.00 $12,382,753.00 -$2,831,463.00 (18.61%)

$21,285,897.00 $16,208,083.00 -$5,077,814.00 (23.86%)

Other Operating

Personal Services

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Expenditure by Funding Source

General Fund | $16.1M (99%)

Federal Grants | $64.1K (0%)

Self Generated, Spc Rev, Trust Funds | $30.0K (0%)

$2,285,900.00 $64,135.00 -$2,221,765.00 (97.19%)

$18,749,997.00 $16,113,948.00 -$2,636,049.00 (14.06%)

$250,000.00 $30,000.00 -$220,000.00 (88.00%)

$21,285,897.00 $16,208,083.00 -$5,077,814.00 (23.86%)

Federal Grants

General Fund

Self Generated, Spc
Rev, Trust Funds

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Program Detail/Expenditure Summary

$6,071,681.00 $3,825,330.00 -$2,246,351.00

$36,000.00 $0.00 -$36,000.00

$36,000.00 $0.00 -$36,000.00

$74,004.00 $0.00 -$74,004.00

$74,004.00 $0.00 -$74,004.00

$894,661.00 $64,135.00 -$830,526.00

$894,661.00 $64,135.00 -$830,526.00

$1,034,921.00 $0.00 -$1,034,921.00

$1,034,921.00 $0.00 -$1,034,921.00

$3,782,095.00 $3,731,195.00 -$50,900.00

$162,270.00 $162,270.00 $0.00

$0.00 $0.00 $0.00

$20,580.00 $20,580.00 $0.00

$35,490.00 $35,590.00 $100.00

$3,563,755.00 $3,512,755.00 -$51,000.00

$150,000.00 $0.00 -$150,000.00

$150,000.00 $0.00 -$150,000.00

$100,000.00 $30,000.00 -$70,000.00

$100,000.00 $30,000.00 -$70,000.00

$15,214,216.00 $12,382,753.00 -$2,831,463.00

$246,314.00 $0.00 -$246,314.00

Other Operating

Federal Department of
Emergency - 4115

Emergency Medical
Services - Operations -
3665

Federal Department of
Homeland Security - 4136

Emergency Medical
Services - Operations -
3665

Federal Department of
Justice - 4147

Emergency Medical
Services - Operations -
3665

Federal Treasury
Department - 4150

Emergency Medical
Services - Operations -
3665

General Fund - 1000

Emergency Medical
Service Admin - 3679

Emergency Medical
Service Call Center -
3690

Emergency Medical
Service Education -
3691

Emergency Medical
Service Logistics - 3696

Emergency Medical
Services - Operations -
3665

LA Opioid Abatement Task
Force Fund - 5153

Emergency Medical
Services - Operations -
3665

Simon V. Sickles Legacy
Fund - 5419

Emergency Medical
Services - Operations -
3665

Personal Services

Federal Department of
Justice - 4147

Adopted 2026 Proposed 2027 Dollar Change



$246,314.00 $0.00 -$246,314.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$14,967,902.00 $12,382,753.00 -$2,585,149.00

$1,307,023.00 $996,309.00 -$310,714.00

$109,003.00 $118,267.00 $9,264.00

$427,098.00 $471,583.00 $44,485.00

$505,439.00 $359,544.00 -$145,895.00

$12,619,339.00 $10,437,050.00 -$2,182,289.00

$21,285,897.00 $16,208,083.00 -$5,077,814.00

Emergency Medical
Services - Operations -
3665

Federal Treasury
Department - 4150

Emergency Medical
Service Admin - 3679

Emergency Medical
Service Call Center -
3690

Emergency Medical
Service Education -
3691

Emergency Medical
Service Logistics - 3696

Emergency Medical
Services - Operations -
3665

General Fund - 1000

Emergency Medical
Service Admin - 3679

Emergency Medical
Service Call Center -
3690

Emergency Medical
Service Education -
3691

Emergency Medical
Service Logistics - 3696

Emergency Medical
Services - Operations -
3665

Grand Total

Adopted 2026 Proposed 2027 Dollar Change



Personnel Summary

137.50 130.38 (7.12)

9.25 7.50 (1.75)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

0.25 0.00 (0.25)

0.25 0.00 (0.25)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 0.50 (0.50)

1.00 0.50 (0.50)

1.00 1.00 0.00

1.00 1.00 0.00

0.00 1.00 1.00

0.00 1.00 1.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

4.00 4.00 0.00

2.00 2.00 0.00

2.00 2.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

5.00 3.00 (2.00)

1.00 1.00 0.00

1.00 1.00 0.00

2.00 1.00 (1.00)

General Fund - 1000

Emergency Medical
Service Admin - 3679

BGT COORD

C5179

C EMS

U3006

Em Med Cd

C5176

EMT PARAME

C5171

EMTADV

C5175

Med Dir

U3005

MGT DEV A

C0362

MGT DEV S

C0364

MGT DEV SP

C0363

OFF SPT SP

C0070

PUB HTH NR

C5132

Emergency Medical
Service Call Center - 3690

Em Med Cd

C5176

Emergency Medical
Service Education - 3691

Em Med Cd

C5176

EM MED COO

C5177

EMT PARAME

C5171

Emergency Medical
Service Logistics - 3696

EM MED COO

C5177

EMT PARAME

Adopted 2026 Proposed 2027 FTE Change



2.00 1.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

118.25 114.88 (3.37)

10.00 10.00 0.00

10.00 10.00 0.00

0.00 1.00 1.00

0.00 1.00 1.00

1.00 1.00 0.00

1.00 1.00 0.00

32.00 41.63 9.63

32.00 41.63 9.63

2.00 0.00 (2.00)

2.00 0.00 (2.00)

55.25 51.75 (3.50)

49.25 43.25 (6.00)

6.00 8.50 2.50

1.00 1.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

2.00 3.00 1.00

2.00 3.00 1.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

6.00 0.00 (6.00)

6.00 0.00 (6.00)

4.00 4.00 0.00

4.00 4.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

0.00 0.25 0.25

0.00 0.25 0.25

1.00 0.25 (0.75)

1.00 0.25 (0.75)

1.00 1.00 0.00

1.00 1.00 0.00

137.50 130.38 (7.12)

C5171

IT SPEC I

C0165

IT SPEC II

C0163

Emergency Medical
Services - Operations -
3665

Em Med Cd

C5176

Ems MED Tech -
Template

C5170

Ems Medica

C5177

Emt Asst

C5170

EMT ASST (C5170)

C5170

EMT PARAME

C5171

C5175

Emt Parame (C5171)

C5171

EMT Parame (C5175)

C5175

EMT REC

C5190

EMT REC -(C5190)

C5190

EMT REC (C5190)

C5190

LABR

C1510

LABR (C1510)

C1510

Physican

C5020

Physician

C5020

SS WKR S

C6034

Grand Total

Adopted 2026 Proposed 2027 FTE Change



Finance Director's Office
Department Head: Alyssa Rambeau

Address: 1300 Perdido St., Rm 3E06, New Orleans, LA 70112
Phone: (504) 658-1500
Hours of Operation: 8:00 AM to 5:00 PM

Mission Statement:
To provide timely and relevant financial 
services for the City of New Orleans.

Vision Statement:
The Department of Finance is responsible 
for ensuring the sound fiscal management 
of the City, which directly influences 
citizens' perception of their trust in City 
government, to account for its use of 
taxpayer dollars through the following 
improvement initiatives: (1) eliminate audit
findings; (2) improve revenue collection; 
(3) address taxpayer customer service; 
and (4) upgrade financial systems 
infrastructure of the City.

Overview of Department Services:
The services of the city's Finance Department include: Develop, monitor and help implement a financial plan that ensures efficient 
delivery of city services while sustaining a strong fiscal position for the City; Provide for the fair and efficient collection and 
accounting of city revenues in a manner consistent with federal, state, and local laws: Purchase required goods and services in a 
timely manner to meet the City's needs at a fair and reasonable price while utilizing a competitive bidding process that helps to 
mitigate the effects of past and present social and economic discrimination; Implement a finance resource system that utilizes 
current technology and provides enhanced data analysis functionality and increases overall staff efficiencies; and, manage cash 
flow and maximize investment earnings on idle cash.



Expenditure by Type

Other Operating | $2.3M (72%)

Personal Services | $890.2K (28%)

$7,306,142.00 $2,312,524.00 -$4,993,618.00 (68.35%)

$826,836.00 $890,187.00 $63,351.00 7.66%

$8,132,978.00 $3,202,711.00 -$4,930,267.00 (60.62%)

Other Operating

Personal Services

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Expenditure by Funding Source

General Fund | $3.2M (100%)

Off-Budget | $0.00 (0%)

Federal Grants | $0.00 (0%)

$1,191,822.00 $0.00 -$1,191,822.00 (100.00%)

$6,941,156.00 $3,202,711.00 -$3,738,445.00 (53.86%)

$0.00 $0.00 $0.00 0.00%

$8,132,978.00 $3,202,711.00 -$4,930,267.00 (60.62%)

Federal Grants

General Fund

Off-Budget

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Program Detail/Expenditure Summary

$7,306,142.00 $2,312,524.00 -$4,993,618.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$1,191,822.00 $0.00 -$1,191,822.00

$1,191,822.00 $0.00 -$1,191,822.00

$6,114,320.00 $2,312,524.00 -$3,801,796.00

$3,914,320.00 $2,312,524.00 -$1,601,796.00

$2,200,000.00 $0.00 -$2,200,000.00

$826,836.00 $890,187.00 $63,351.00

$826,836.00 $890,187.00 $63,351.00

$826,836.00 $890,187.00 $63,351.00

$8,132,978.00 $3,202,711.00 -$4,930,267.00

Other Operating

City of New Orleans
Employee Emergency
Payroll Fund - 1185

Director's Office - 4001

Federal Treasury
Department - 4150

Director's Office - 4001

General Fund - 1000

Director's Office - 4001

Ptf Transit - 4007

Personal Services

General Fund - 1000

Director's Office - 4001

Grand Total

Adopted 2026 Proposed 2027 Dollar Change



Personnel Summary

5.00 6.00 1.00

5.00 6.00 1.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

0.00 1.00 1.00

0.00 1.00 1.00

1.00 1.00 0.00

1.00 1.00 0.00

5.00 6.00 1.00

General Fund - 1000

Director's Office - 4001

D Dir Fin

U0049

Dir Financ

U0059

Fin Sys Ad

C0252

MGT DEV A

C0361

OFF A

C0132

Sec Financ

U0110

Grand Total

Adopted 2026 Proposed 2027 FTE Change



Bureau of Accounting

Expenditure by Type

Other Operating | $3.1M (63%)

Personal Services | $1.8M (37%)

$1,649,127.00 $3,060,369.00 $1,411,242.00 85.58%

$1,994,315.00 $1,801,321.00 -$192,994.00 (9.68%)

$3,643,442.00 $4,861,690.00 $1,218,248.00 33.44%

Other Operating

Personal Services

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Expenditure by Funding Source

General Fund | $4.9M (100%)

Self Generated, Spc Rev, Trust Funds | $0.00 (0%)

$3,562,136.00 $4,861,690.00 $1,299,554.00 36.48%

$81,306.00 $0.00 -$81,306.00 (100.00%)

$3,643,442.00 $4,861,690.00 $1,218,248.00 33.44%

General Fund

Self Generated, Spc
Rev, Trust Funds

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Program Detail/Expenditure Summary

$1,649,127.00 $3,060,369.00 $1,411,242.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$1,649,127.00 $3,060,369.00 $1,411,242.00

$1,649,127.00 $3,060,369.00 $1,411,242.00

$1,994,315.00 $1,801,321.00 -$192,994.00

$81,306.00 $0.00 -$81,306.00

$81,306.00 $0.00 -$81,306.00

$1,913,009.00 $1,801,321.00 -$111,688.00

$752,226.00 $659,207.00 -$93,019.00

$218,026.00 $216,243.00 -$1,783.00

$590,275.00 $655,941.00 $65,666.00

$352,482.00 $269,930.00 -$82,552.00

$3,643,442.00 $4,861,690.00 $1,218,248.00

Other Operating

Capital Improvemt and
Infrastructure - 5104

Accounting
Administration - 4011

General Fund - 1000

Accounting
Administration - 4011

Personal Services

Capital Improvemt and
Infrastructure - 5104

Accounting
Administration - 4011

General Fund - 1000

Accounting
Administration - 4011

Accounts Payable -
4019

General Fund
Accounting - 4016

Payroll - 4026

Grand Total

Adopted 2026 Proposed 2027 Dollar Change



Personnel Summary

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

21.00 20.00 (1.00)

6.00 6.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 2.00 1.00

1.00 2.00 1.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

4.00 4.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

2.00 2.00 0.00

2.00 2.00 0.00

7.00 7.00 0.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

4.00 3.00 (1.00)

4.00 3.00 (1.00)

2.00 1.00 (1.00)

2.00 1.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

4.00 3.00 (1.00)

1.00 0.00 (1.00)

Capital Improvemt and
Infrastructure - 5104

Accounting Administration -
4011

ACCT I

C0421

General Fund - 1000

Accounting Administration -
4011

Chf Acct

C0405

Comp Asst

C0459

Fin Ops Mg

C0253

HRIS MGR

C0255

Off W

C0061

Prin OSS

C0074

Accounts Payable - 4019

Accts Pay

C0439

Fin Serv A

C0407

Off W

C0061

General Fund Accounting -
4016

ACCT I

C0421

ACCT I (C0421)

C0421

Gts Acc Su

C0410

Prin Acct

C0418

Sr Acct

C0422

Payroll - 4026

Ast Py Sup

Adopted 2026 Proposed 2027 FTE Change



1.00 0.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

2.00 2.00 0.00

2.00 2.00 0.00

22.00 20.00 (2.00)

C0411

OFF SPT SP

C0070

Payroll Su

C0416

Grand Total

Adopted 2026 Proposed 2027 FTE Change



Bureau of Purchasing

Expenditure by Type

Personal Services | $685.1K (96%)

Other Operating | $26.8K (4%)

$44,380.00 $26,800.00 -$17,580.00 (39.61%)

$831,534.00 $685,061.00 -$146,473.00 (17.61%)

$875,914.00 $711,861.00 -$164,053.00 (18.73%)

Other Operating

Personal Services

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Expenditure by Funding Source

General Fund | $711.9K (100%)

Housing and Urban Development | $0.00 (0%)

$875,914.00 $711,861.00 -$164,053.00 (18.73%)

$0.00 $0.00 $0.00 0.00%

$875,914.00 $711,861.00 -$164,053.00 (18.73%)

General Fund

Housing and Urban
Development

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Program Detail/Expenditure Summary

$44,380.00 $26,800.00 -$17,580.00

$44,380.00 $26,800.00 -$17,580.00

$44,380.00 $26,800.00 -$17,580.00

$831,534.00 $685,061.00 -$146,473.00

$831,534.00 $685,061.00 -$146,473.00

$831,534.00 $685,061.00 -$146,473.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$875,914.00 $711,861.00 -$164,053.00

Other Operating

General Fund - 1000

Purchasing - 4051

Personal Services

General Fund - 1000

Purchasing - 4051

Housing And Urban
Development - 4110

Purchasing - 4051

Grand Total

Adopted 2026 Proposed 2027 Dollar Change



Personnel Summary

9.49 6.49 (3.00)

9.49 6.49 (3.00)

5.00 2.00 (3.00)

4.00 1.00 (3.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

0.49 0.49 0.00

0.49 0.49 0.00

9.49 6.49 (3.00)

General Fund - 1000

Purchasing - 4051

MGT DEV A

C0361

C0362

Pur Adm As

C0311

Pur Agt As

C0313

Pur Sup

C0316

PURCHASE A

C0310

Sbuy

C0309

Grand Total

Adopted 2026 Proposed 2027 FTE Change



Bureau of Retirement

Expenditure by Type

Personal Services | $772.2K (99%)

Other Operating | $6.5K (1%)

$37,975.00 $6,500.00 -$31,475.00 (82.88%)

$816,803.00 $772,166.00 -$44,637.00 (5.46%)

$854,778.00 $778,666.00 -$76,112.00 (8.90%)

Other Operating

Personal Services

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Expenditure by Funding Source

General Fund | $778.7K (100%)

$854,778.00 $778,666.00 -$76,112.00 (8.90%)

$854,778.00 $778,666.00 -$76,112.00 (8.90%)

General Fund

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Program Detail/Expenditure Summary

$37,975.00 $6,500.00 -$31,475.00

$37,975.00 $6,500.00 -$31,475.00

$37,975.00 $6,500.00 -$31,475.00

$816,803.00 $772,166.00 -$44,637.00

$816,803.00 $772,166.00 -$44,637.00

$816,803.00 $772,166.00 -$44,637.00

$854,778.00 $778,666.00 -$76,112.00

Other Operating

General Fund - 1000

Employees Retirement
System - 4081

Personal Services

General Fund - 1000

Employees Retirement
System - 4081

Grand Total

Adopted 2026 Proposed 2027 Dollar Change



Personnel Summary

7.50 7.50 0.00

7.50 7.50 0.00

0.00 1.00 1.00

0.00 1.00 1.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

2.50 2.50 0.00

2.50 2.50 0.00

1.00 1.00 0.00

1.00 1.00 0.00

2.00 2.00 0.00

2.00 2.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

7.50 7.50 0.00

General Fund - 1000

Employees Retirement
System - 4081

Asst Mgr R

C0485

ASST MGR Retirement
System

C0485

Gts Acc Su

C0410

Mgr Ret Sy

U0079

Mgt Dev A

C0361

Sr Acct

C0422

Grand Total

Adopted 2026 Proposed 2027 FTE Change



Bureau of Revenue

Expenditure by Type

Personal Services | $3.9M (67%)

Other Operating | $2.0M (33%)

Debt Service | $0.00 (0%)

$0.00 $0.00 $0.00 0.00%

$838,285.00 $1,965,024.00 $1,126,739.00 134.41%

$3,564,184.00 $3,922,954.00 $358,770.00 10.07%

$4,402,469.00 $5,887,978.00 $1,485,509.00 33.74%

Debt Service

Other Operating

Personal Services

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Expenditure by Funding Source

General Fund | $5.8M (98%)

Self Generated, Spc Rev, Trust Funds | $90.4K (2%)

$4,402,469.00 $5,797,598.00 $1,395,129.00 31.69%

$0.00 $90,380.00 $90,380.00 0.00%

$4,402,469.00 $5,887,978.00 $1,485,509.00 33.74%

General Fund

Self Generated, Spc
Rev, Trust Funds

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Program Detail/Expenditure Summary

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$838,285.00 $1,965,024.00 $1,126,739.00

$838,285.00 $1,965,024.00 $1,126,739.00

$0.00 $0.00 $0.00

$838,285.00 $1,965,024.00 $1,126,739.00

$3,564,184.00 $3,922,954.00 $358,770.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$3,564,184.00 $3,832,574.00 $268,390.00

$1,865,401.00 $2,170,388.00 $304,987.00

$1,059,000.00 $1,047,847.00 -$11,153.00

$639,783.00 $614,339.00 -$25,444.00

$0.00 $90,380.00 $90,380.00

$0.00 $90,380.00 $90,380.00

$0.00 $0.00 $0.00

$4,402,469.00 $5,887,978.00 $1,485,509.00

Debt Service

General Fund - 1000

Revenue-Administration
- 4031

Other Operating

General Fund - 1000

Fiscal Records - 4033

Revenue-Administration
- 4031

Personal Services

Capital Improvemt and
Infrastructure - 5104

Revenue-Administration
- 4031

General Fund - 1000

Fiscal Records - 4032

Fiscal Records - 4033

Revenue-Administration
- 4031

Interim Short Term Rental
Fund - 5141

Fiscal Records - 4032

Fiscal Records - 4033

Grand Total

Adopted 2026 Proposed 2027 Dollar Change



Personnel Summary

40.98 44.98 4.00

23.49 26.49 3.00

2.00 3.00 1.00

2.00 3.00 1.00

0.00 2.00 2.00

0.00 2.00 2.00

5.00 5.00 0.00

4.00 4.00 0.00

1.00 1.00 0.00

1.00 2.00 1.00

1.00 2.00 1.00

3.00 3.00 0.00

3.00 3.00 0.00

2.00 1.00 (1.00)

2.00 1.00 (1.00)

2.49 2.49 0.00

2.49 2.49 0.00

3.00 3.00 0.00

3.00 3.00 0.00

5.00 5.00 0.00

5.00 5.00 0.00

14.00 14.00 0.00

4.00 4.00 0.00

4.00 4.00 0.00

4.00 4.00 0.00

4.00 4.00 0.00

2.00 2.00 0.00

2.00 2.00 0.00

3.00 3.00 0.00

3.00 3.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

3.49 4.49 1.00

0.00 1.00 1.00

0.00 1.00 1.00

1.00 1.00 0.00

1.00 1.00 0.00

1.49 1.49 0.00

1.49 1.49 0.00

1.00 1.00 0.00

General Fund - 1000

Fiscal Records - 4032

Auditor

C0426

Auditor As

C0425

Mgt Dev A

C0361

C0362

Rev Col Su

C0463

Rev F Ag L

C0441

REV F SUP

C0443

Sr Auditor

C0427

Sr Rev Fd

C0447

Tax Adm 2

C0438

Fiscal Records - 4033

Off W

C0061

Rev Col Su

C0463

Tax Adm 1

C0437

Tax Adm 2

C0438

Tax Col Su

C0440

Revenue-Administration -
4031

Fin Ops Mg

C0253

Rev Col

C0450

Rev Col As

C0449

Rev Col Su

Adopted 2026 Proposed 2027 FTE Change



1.00 1.00 0.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

40.98 45.98 5.00

C0463

Interim Short Term Rental
Fund - 5141

Fiscal Records - 4032

Auditor

C0426

Grand Total

Adopted 2026 Proposed 2027 FTE Change



Bureau of Treasury

Expenditure by Type

Debt Service | $18.2M (78%)

Other Operating | $3.3M (14%)

Personal Services | $1.8M (8%)

$24,000,000.00 $18,225,473.00 -$5,774,527.00 (24.06%)

$725,242.00 $3,303,907.00 $2,578,665.00 355.56%

$1,948,840.00 $1,778,805.00 -$170,035.00 (8.72%)

$26,674,082.00 $23,308,185.00 -$3,365,897.00 (12.62%)

Debt Service

Other Operating

Personal Services

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Expenditure by Funding Source

General Fund | $23.3M (100%)

Grants, Contrib., & Fund Transfers | $0.00 (0%)

Housing Improvement Fund | $0.00 (0%)

Off-Budget | $0.00 (0%)

Self Generated, Spc Rev, Trust Funds | $0.00 (0%)

Economic Development Fund | $0.00 (0%)

$0.00 $0.00 $0.00 0.00%

$2,674,082.00 $23,308,185.00 $20,634,103.00 771.63%

$24,000,000.00 $0.00 -$24,000,000.00 (100.00%)

$0.00 $0.00 $0.00 0.00%

$0.00 $0.00 $0.00 0.00%

$0.00 $0.00 $0.00 0.00%

$26,674,082.00 $23,308,185.00 -$3,365,897.00 (12.62%)

Economic
Development Fund

General Fund

Grants, Contrib., &
Fund Transfers

Housing Improvement
Fund

Off-Budget

Self Generated, Spc
Rev, Trust Funds

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Program Detail/Expenditure Summary

$24,000,000.00 $18,225,473.00 -$5,774,527.00

$24,000,000.00 $0.00 -$24,000,000.00

$24,000,000.00 $0.00 -$24,000,000.00

$0.00 $18,225,473.00 $18,225,473.00

$0.00 $18,225,473.00 $18,225,473.00

$0.00 $0.00 $0.00

$725,242.00 $3,303,907.00 $2,578,665.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$725,242.00 $3,303,907.00 $2,578,665.00

$0.00 $2,304,764.00 $2,304,764.00

$725,242.00 $999,143.00 $273,901.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$1,948,840.00 $1,778,805.00 -$170,035.00

$1,948,840.00 $1,778,805.00 -$170,035.00

$359,092.00 $300,986.00 -$58,106.00

$349,030.00 $332,780.00 -$16,250.00

$185,675.00 $105,555.00 -$80,120.00

$221,669.00 $219,962.00 -$1,707.00

$138,122.00 $139,160.00 $1,038.00

$695,252.00 $680,362.00 -$14,890.00

$26,674,082.00 $23,308,185.00 -$3,365,897.00

Debt Service

CNO Debt Service - 6900

Non Operating Debt
Service - 4047

General Fund - 1000

Non Operating Debt
Service - 4047

Treasury - 4041

Other Operating

Ad Valorem Property Tax
Enforcement - 5129

Treasury - 4041

City of New Orleans
Employee Emergency
Payroll Fund - 1185

Treasury - 4041

CNO Debt Service - 6900

Non Operating Debt
Service - 4047

General Fund - 1000

Non Operating Debt
Service - 4047

Treasury - 4041

Termite Control - 1155

Treasury - 4041

Personal Services

General Fund - 1000

Cashier - 4042

Ad Valorem Taxes -
4043

Brake Tag and
Sanitation - 4046

Receipts and
Disbursements - 4044

TA Research - 4045

Treasury - 4041

Grand Total

Adopted 2026 Proposed 2027 Dollar Change



Personnel Summary

23.00 20.00 (3.00)

5.00 4.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

2.00 1.00 (1.00)

2.00 1.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

5.00 4.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

3.00 2.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

0.00 2.00 2.00

0.00 2.00 2.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

2.00 2.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

2.00 2.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

General Fund - 1000

Cashier - 4042

Rev Col Su

C0463

Tax Adm 1

C0437

Tax Adm 2

C0438

TAX COL SU

C0440

Ad Valorem Taxes - 4043

Fin Ops Mg

C0253

Mgt Dev A

C0361

MGT DEV SP

C0363

Tax Adm 2

C0438

TAX COL SU

C0440

Brake Tag and Sanitation -
4046

OFF A

C0132

Tax Adm 1

C0437

Tax Adm 1 (C0437)

C0437

Tax Adm 2

C0438

Receipts and
Disbursements - 4044

Acct Iii

C0410

Chf Acct

C0405

TA Research - 4045

Mgt Dev A

C0361

TAX COL SU

C0440

Adopted 2026 Proposed 2027 FTE Change



6.00 6.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

2.00 2.00 0.00

2.00 2.00 0.00

23.00 20.00 (3.00)

Treasury - 4041

CHF ACT

C0405

Off W

C0061

TAX COL SP

C0437

Trs Chf

C0465

Trs Chf As

C0464

Grand Total

Adopted 2026 Proposed 2027 FTE Change



Fire Department
Department Head: Chief Roman Nelson

Address: 317 Decatur St., New Orleans, LA 70130
Phone: (504) 658-4700
Hours of Operation: Headquarters: 8:30 AM - 4:30 PM, Monday - Friday

Mission Statement:
The New Orleans Fire 
Department  (NOFD) 
will respond to all 
emergency situations 
in City of New Orleans 
to protect and save life 
and property. Further, 
the Department will 
strive to reduce the 
incidence of fire and 
the loss of life and 
injuries to civilians and 
fire  personnel.

Vision Statement:
The New Orleans Fire 
Department will 
explore every 
opportunity to promote 
safety awareness and 
will provide our 
community with all-
hazard emergency 
services including 
preparedness, 
planning, response, 
and mitigation.

Overview of Department Services:
The New Orleans Fire Department (NOFD) delivers comprehensive all‑hazards emergency response and prevention services to 
safeguard life, property, and community resilience. Core operations include structural fire suppression, emergency medical first 
response, hazardous materials mitigation, technical rescue, marine and water‑rescue capabilities, high‑water and disaster response 
operations, and specialized aircraft rescue and firefighting at Louis Armstrong International Airport. To support these mission‑critical 
functions, the department maintains a robust safety program, apparatus and equipment maintenance, 9‑1‑1 communications liaison 
services, and dedicated planning, logistics, and information technology support essential to operational readiness.



Expenditure by Type

Personal Services | $125.9M (99%)

Other Operating | $1.2M (1%)

$2,045,502.00 $1,174,168.00 -$871,334.00 (42.60%)

$137,418,029.00 $125,895,647.00 -$11,522,382.00 (8.38%)

$139,463,531.00 $127,069,815.00 -$12,393,716.00 (8.89%)

Other Operating

Personal Services

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Expenditure by Funding Source

General Fund | $127.1M (100%)

Self Generated, Spc Rev, Trust Funds | $0.00 (0%)

Federal Grants | $0.00 (0%)

$2,926,919.00 $0.00 -$2,926,919.00 (100.00%)

$132,536,612.00 $127,069,815.00 -$5,466,797.00 (4.12%)

$4,000,000.00 $0.00 -$4,000,000.00 (100.00%)

$139,463,531.00 $127,069,815.00 -$12,393,716.00 (8.89%)

Federal Grants

General Fund

Self Generated, Spc
Rev, Trust Funds

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Program Detail/Expenditure Summary

$2,045,502.00 $1,174,168.00 -$871,334.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$2,045,502.00 $1,174,168.00 -$871,334.00

$150,357.00 $127,800.00 -$22,557.00

$358,137.00 $67,065.00 -$291,072.00

$8,108.00 $5,500.00 -$2,608.00

$440,970.00 $422,284.00 -$18,686.00

$843,594.00 $201,598.00 -$641,996.00

$137,653.00 $214,881.00 $77,228.00

$88,788.00 $123,740.00 $34,952.00

$0.00 $0.00 $0.00

$17,895.00 $11,300.00 -$6,595.00

$137,418,029.00 $125,895,647.00 -$11,522,382.00

$2,926,919.00 $0.00 -$2,926,919.00

$84,297.00 $0.00 -$84,297.00

$2,842,622.00 $0.00 -$2,842,622.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

Other Operating

Federal Department of
Emergency - 4115

Assistance to
Firefighters - 2562

Capital - Fire - 2599

Port Grant - 2561

Federal Treasury
Department - 4150

Fire Communications -
2540

General Fund - 1000

Fire Academy Training -
2530

Fire Administration -
2510

Fire Communications -
2540

Fire Compliance - 2551

Fire Logistics - 2514

Fire Safety - 2513

Fire Special Operations -
2523

Firefighters - 2521

Prevention Inspection
and Education - 2553

Personal Services

Federal Department of
Emergency - 4115

Airport Firefighters -
2522

Firefighters - 2521

SAFER Grant - 2555

Federal Treasury
Department - 4150

Airport Firefighters -
2522

Fire Academy Training -
2530

Fire Administration -
2510

Fire Communications -
2540

Fire Compliance - 2551

Fire Dedicated Millage -
2595

Fire Logistics - 2514

Adopted 2026 Proposed 2027 Dollar Change



$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$130,491,110.00 $125,895,647.00 -$4,595,463.00

$3,513,675.00 $3,456,365.00 -$57,310.00

$1,415,102.00 $1,295,214.00 -$119,888.00

$2,776,904.00 $2,205,060.00 -$571,844.00

$144,006.00 $251,537.00 $107,531.00

$152,501.00 $242,264.00 $89,763.00

$4,068,384.00 $4,068,384.00 $0.00

$938,809.00 $829,524.00 -$109,285.00

$44,964,414.00 $39,909,200.00 -$5,055,214.00

$302,509.00 $307,138.00 $4,629.00

$443,980.00 $431,354.00 -$12,626.00

$476,463.00 $409,827.00 -$66,636.00

$53,984,411.00 $57,920,216.00 $3,935,805.00

$11,191,078.00 $8,316,000.00 -$2,875,078.00

$1,118,874.00 $1,253,564.00 $134,690.00

$5,000,000.00 $5,000,000.00 $0.00

$4,000,000.00 $0.00 -$4,000,000.00

$0.00 $0.00 $0.00

$4,000,000.00 $0.00 -$4,000,000.00

$139,463,531.00 $127,069,815.00 -$12,393,716.00

Fire Pension - 2592

Fire Safety - 2513

Fire Special Operations -
2523

Firefighters - 2521

Pre 1968 Pension - 2591

Prevention Inspection
and Education - 2553

General Fund - 1000

Airport Firefighters -
2522

Fire Academy Training -
2530

Fire Administration -
2510

Fire Communications -
2540

Fire Compliance - 2551

Fire Dedicated Millage -
2595

Fire Logistics - 2514

Fire Pension - 2592

Fire Planning - 2545

Fire Safety - 2513

Fire Special Operations -
2523

Firefighters - 2521

Pre 1968 Pension - 2591

Prevention Inspection
and Education - 2553

Settlement and Claims -
2511

On Behalf Payments - 1150

Fire Administration -
2510

Fire State Supplemental
Pay - 2519

Grand Total

Adopted 2026 Proposed 2027 Dollar Change



Personnel Summary

35.00 0.00 (35.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

34.00 0.00 (34.00)

34.00 0.00 (34.00)

34.00 0.00 (34.00)

608.50 643.99 35.49

25.00 30.00 5.00

12.00 11.00 (1.00)

12.00 11.00 (1.00)

6.00 6.00 0.00

6.00 6.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

6.00 12.00 6.00

6.00 12.00 6.00

8.50 9.50 1.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

6.00 7.00 1.00

6.00 7.00 1.00

0.50 0.00 (0.50)

0.50 0.00 (0.50)

0.00 1.50 1.50

0.00 1.50 1.50

0.00 1.00 1.00

0.00 1.00 1.00

13.00 13.49 0.49

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

0.00 1.00 1.00

0.00 1.00 1.00

0.50 0.49 (0.01)

0.50 0.49 (0.01)

Federal Department of
Emergency - 4115

Airport Firefighters - 2522

Firefighte

C7210

Firefighters - 2521

Firefighte

C7210

General Fund - 1000

Airport Firefighters - 2522

Fire App O

C7215

Fire Capta

C7221

Fire Dis C

C7222

Firefighte

C7210

Fire Academy Training -
2530

FD Chief

C7224

Fire App O

C7215

Fire Ed Of

C7205

Fire Instructor

(blank)

FIRE TR IN

C7227

FIRTR TEC

C7229

Fire Administration - 2510

As Sup Fir

U0017

ASS IV

C0027

FD Chief

C7224

Fire Dis C

C7222

Adopted 2026 Proposed 2027 FTE Change



0.50 0.00 (0.50)

0.50 0.00 (0.50)

2.00 2.00 0.00

2.00 2.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

0.00 1.00 1.00

0.00 1.00 1.00

2.00 2.00 0.00

2.00 2.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

3.00 3.00 0.00

2.00 2.00 0.00

2.00 2.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

3.00 2.00 (1.00)

2.00 1.00 (1.00)

2.00 1.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

8.00 7.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

3.00 2.00 (1.00)

3.00 2.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

2.00 2.00 0.00

2.00 2.00 0.00

2.00 2.00 0.00

1.00 1.00 0.00

FIRE DIS C (C7222)

C7222

Fire Ed Of

C7205

Mgt Dev A

C0361

MGT DEV S

C0364

MGT DEV SP

C0363

Mgt Serv A

C0239

PIO II

U0955

Sec Fire

U0111

SS WKR S

C6034

Supt Fire

U0136

Fire Communications -
2540

911 Lias O

C7306

911 Supv

C7307

Fire Compliance - 2551

Fire Ed Of

C7205

IT SPEC II

C0163

Fire Logistics - 2514

FD Chief

C7224

Fire App O

C7215

Fire Ed Of

C7205

Firefighte

C7210

FS&M TECH

C7228

Fire Planning - 2545

FD Chief

Adopted 2026 Proposed 2027 FTE Change



1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

3.00 3.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

2.00 2.00 0.00

2.00 2.00 0.00

3.00 3.00 0.00

3.00 3.00 0.00

3.00 3.00 0.00

527.00 559.00 32.00

3.00 2.00 (1.00)

3.00 2.00 (1.00)

133.00 127.00 (6.00)

133.00 127.00 (6.00)

138.00 138.00 0.00

138.00 138.00 0.00

2.00 0.00 (2.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

32.00 31.00 (1.00)

32.00 31.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

31.00 0.00 (31.00)

31.00 0.00 (31.00)

185.00 261.00 76.00

185.00 260.00 75.00

0.00 1.00 1.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

13.00 12.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

C7224

Fire Dis C

C7222

Fire Safety - 2513

FD Chief

C7224

Fire Ed Of

C7205

Fire Special Operations -
2523

Fire Capta

C7221

Firefighters - 2521

D Fire Chf

C7223

Fire App O

C7215

Fire Capta

C7221

Fire Captain

C7210

C7221

Fire Dis C

C7222

FIRE DISTRICT CHIEF

C7222

Fire Recru

C7209

Firefighte

C7210

C7215

Firefighter

C7210

POLICE INV. SPEC.
TRAINEE

C7159

Prevention Inspection and
Education - 2553

Chf Fire P

C2275

F Prv Pln

C2272

Fire App O

C7215

Fire Ed Of

Adopted 2026 Proposed 2027 FTE Change



1.00 1.00 0.00

3.00 3.00 0.00

3.00 3.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

2.00 2.00 0.00

2.00 2.00 0.00

643.50 643.99 0.49

C7205

Fire Prv I

C2270

Firefighte

C7210

OFF W

C0061

PIO II

U0955

PRS

C7126

Sr Fire Pr

C2271

Grand Total

Adopted 2026 Proposed 2027 FTE Change



Health
Department Head: Jennifer Avegno, MD

Address: 1300 Perdido St., Rm 8E18, New Orleans, LA 70112
Phone: (504) 658-2598
Hours of Operation: 8:00 am-5:00 pm M-F; also on-call for various emergent needs

Mission Statement:
The mission of the 
Health Department is 
to promote, protect, 
and improve the health 
of all in our community 
through equitable 
policies, programs, 
and partnerships.

Vision Statement:
The Health 
Department strives to 
build a healthy and 
equitable New Orleans 
by supporting the well-
being of everyone in 
the region.

Overview of Department Services:
The New Orleans Health Department provides both direct services to residents and develops policy programming and initiatives 
with diverse community partners. Through the strategic vision set forth by our Community Health Improvement Plan, we address 
root causes of health outcomes and work across departments, agencies and sectors to support acute and ongoing health needs.



Expenditure by Type

Other Operating | $48.5M (82%)

Personal Services | $10.9M (18%)

$46,483,529.00 $48,527,562.00 $2,044,033.00 4.40%

$12,022,877.00 $10,862,700.00 -$1,160,177.00 (9.65%)

$58,506,406.00 $59,390,262.00 $883,856.00 1.51%

Other Operating

Personal Services

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Expenditure by Funding Source

Federal Grants | $26.0M (44%)

Self Generated, Spc Rev, Trust Funds | $25.9M (44%)

General Fund | $4.7M (8%)

Housing and Urban Development | $1.6M (3%)

State & Local Foundations Grants | $1.2M (2%)

$41,389,571.00 $26,012,000.00 -$15,377,571.00 (37.15%)

$12,016,204.00 $4,725,784.00 -$7,290,420.00 (60.67%)

$0.00 $1,550,000.00 $1,550,000.00 0.00%

$2,938,615.00 $25,916,332.00 $22,977,717.00 781.92%

$2,162,016.00 $1,186,146.00 -$975,870.00 (45.14%)

$58,506,406.00 $59,390,262.00 $883,856.00 1.51%

Federal Grants

General Fund

Housing and Urban
Development

Self Generated, Spc
Rev, Trust Funds

State & Local
Foundations Grants

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Program Detail/Expenditure Summary

$46,483,529.00 $48,527,562.00 $2,044,033.00

$254,566.00 $0.00 -$254,566.00

$254,566.00 $0.00 -$254,566.00

$0.00 $21,000,000.00 $21,000,000.00

$0.00 $21,000,000.00 $21,000,000.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $225,000.00 $225,000.00

$0.00 $0.00 $0.00

$0.00 $225,000.00 $225,000.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$20,933,604.00 $19,504,789.00 -$1,428,815.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$20,933,604.00 $19,504,789.00 -$1,428,815.00

$0.00 $0.00 $0.00

$923,585.00 $0.00 -$923,585.00

$0.00 $0.00 $0.00

$923,585.00 $0.00 -$923,585.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

Other Operating

Consumer Product Safety
Commission - 4421

Grant Operations -
Health - 3688

Early Childhood Education
- 5150

Opsb Safe Routes To
Schools Initiative
Program - 3614

Ed Benjamin Trust - 5312

Ed Benjamin - 3629

Environmental
Improvement - 5108

Essential Public Health
Administration - 3611

Essential Public Health
Services - 3631

Federal Department of
Agriculture - 4143

Grant Operations -
Health - 3688

Federal Department of
Health and Human
Services - 4145

Essential Public Health
Administration - 3611

Essential Public Health
Services - 3631

Grant Operations -
Health - 3688

Healthcare For The
Homeless Program
Income - 3636

Federal Department of
Justice - 4147

Essential Public Health
Services - 3631

Grant Operations -
Health - 3688

Federal Highway
Administration - 4139

Safe Routes To School
Program - 3621

Federal Justice
Administration - 4142

Grant Operations -
Health - 3688

Adopted 2026 Proposed 2027 Dollar Change



$12,980,067.00 $0.00 -$12,980,067.00

$12,980,067.00 $0.00 -$12,980,067.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$7,827,520.00 $1,519,128.00 -$6,308,392.00

$132,840.00 $92,095.00 -$40,745.00

$6,615,280.00 $1,407,583.00 -$5,207,697.00

$700,000.00 $0.00 -$700,000.00

$16,000.00 $13,200.00 -$2,800.00

$350,000.00 $0.00 -$350,000.00

$13,400.00 $6,250.00 -$7,150.00

$0.00 $1,550,000.00 $1,550,000.00

$0.00 $1,550,000.00 $1,550,000.00

$0.00 $0.00 $0.00

$2,500,000.00 $3,835,581.00 $1,335,581.00

$2,500,000.00 $3,835,581.00 $1,335,581.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$255,590.00 $249,934.00 -$5,656.00

$77,123.00 $104,504.00 $27,381.00

$178,467.00 $145,430.00 -$33,037.00

$8,047.00 $7,297.00 -$750.00

$8,047.00 $7,297.00 -$750.00

$65,000.00 $436,658.00 $371,658.00

$65,000.00 $436,658.00 $371,658.00

$0.00 $0.00 $0.00

Federal Treasury
Department - 4150

Essential Public Health
Services - 3631

Noise Sound Project -
3649

French Quarter
Improvement - 5109

French Quarter
Improvement - 3605

General Fund - 1000

Essential Public Health
Administration - 3611

Essential Public Health
Services - 3631

French Quarter
Improvement - 3605

Health - EP - 3632

Health Cure Violence
Mayoral Fellows
Program - 3640

Noise Sound Project -
3649

Housing And Urban
Development - 4110

Essential Public Health
Services - 3631

Grant Operations -
Health - 3688

LA Opioid Abatement Task
Force Fund - 5153

French Quarter
Improvement - 3605

Louisiana Department of
Administration - 4404

W.I.C - 3612

Louisiana Department of
Health and Human
Services - 4405

Grant Operations -
Health - 3688

W.I.C - 3612

Louisiana Highway Safety
Commission - 4408

Grant Operations -
Health - 3688

Miscellaneous Donations -
5116

Health Miscellaneous
Donations - 3658

Priority Multi-Year Projects

Adopted 2026 Proposed 2027 Dollar Change



$0.00 $0.00 $0.00

$695,550.00 $159,175.00 -$536,375.00

$695,550.00 $159,175.00 -$536,375.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$40,000.00 $40,000.00 $0.00

$40,000.00 $40,000.00 $0.00

$12,022,877.00 $10,862,700.00 -$1,160,177.00

$152,699.00 $43,190.00 -$109,509.00

$152,699.00 $43,190.00 -$109,509.00

$159,110.00 $171,439.00 $12,329.00

$79,555.00 $86,534.00 $6,979.00

$79,555.00 $84,905.00 $5,350.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$6,425,423.00 $6,507,211.00 $81,788.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$6,425,423.00 $6,504,286.00 $78,863.00

$0.00 $2,925.00 $2,925.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$126,892.00 $0.00 -$126,892.00

$126,892.00 $0.00 -$126,892.00

$0.00 $0.00 $0.00

- 1183

Essential Public Health
Services - 3631

Private Grants - 4900

Grant Operations -
Health - 3688

Naccho Robert Wood
Johnson  Foundation -
3660

New Orleans Real-time
Resources - 3647

Simon V. Sickles Legacy
Fund - 5419

Sickles - 3634

Personal Services

Consumer Product Safety
Commission - 4421

Grant Operations -
Health - 3688

Environmental
Improvement - 5108

Essential Public Health
Administration - 3611

Noise Sound Project -
3649

Federal Department of
Agriculture - 4143

Grant Operations -
Health - 3688

Federal Department of
Health and Human
Services - 4145

Essential Public Health
Administration - 3611

Essential Public Health
Services - 3631

Grant Operations -
Health - 3688

Healthcare For The
Homeless - 3633

Healthy Start Grant
Initiative - 3618

Ryan White Program
Support - 3674

Ryan White Quality
Management - 3672

Federal Department of
Justice - 4147

Grant Operations -
Health - 3688

Federal Justice

Adopted 2026 Proposed 2027 Dollar Change



$0.00 $0.00 $0.00

$4,188,684.00 $3,206,656.00 -$982,028.00

$2,010,267.00 $2,159,022.00 $148,755.00

$1,539,329.00 $599,175.00 -$940,154.00

$81,606.00 $81,133.00 -$473.00

$0.00 $0.00 $0.00

$557,482.00 $367,326.00 -$190,156.00

$159,745.00 $145,275.00 -$14,470.00

$159,745.00 $145,275.00 -$14,470.00

$664,866.00 $656,987.00 -$7,879.00

$0.00 $0.00 $0.00

$10,000.00 $0.00 -$10,000.00

$654,866.00 $656,987.00 $2,121.00

$83,933.00 $69,563.00 -$14,370.00

$83,933.00 $69,563.00 -$14,370.00

$14,760.00 $62,379.00 $47,619.00

$14,760.00 $62,379.00 $47,619.00

$46,765.00 $0.00 -$46,765.00

$46,765.00 $0.00 -$46,765.00

$58,506,406.00 $59,390,262.00 $883,856.00

Administration - 4142

Grant Operations -
Health - 3688

General Fund - 1000

Essential Public Health
Administration - 3611

Essential Public Health
Services - 3631

French Quarter
Improvement - 3605

Grant Operations -
Health - 3688

Noise Sound Project -
3649

LA Opioid Abatement Task
Force Fund - 5153

French Quarter
Improvement - 3605

Louisiana Department of
Health and Human
Services - 4405

Essential Public Health
Administration - 3611

Grant Operations -
Health - 3688

W.I.C - 3612

Louisiana Highway Safety
Commission - 4408

Grant Operations -
Health - 3688

Miscellaneous Donations -
5116

Health Miscellaneous
Donations - 3658

Private Grants - 4900

Grant Operations -
Health - 3688

Grand Total

Adopted 2026 Proposed 2027 Dollar Change



Personnel Summary

0.86 0.75 (0.11)

0.86 0.75 (0.11)

0.86 0.75 (0.11)

0.86 0.75 (0.11)

2.00 2.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

63.32 65.25 1.93

63.32 65.25 1.93

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

2.00 2.00 0.00

2.00 2.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.80 1.64 (0.16)

1.80 1.64 (0.16)

1.00 1.00 0.00

1.00 1.00 0.00

2.00 2.00 0.00

2.00 2.00 0.00

6.00 6.00 0.00

6.00 6.00 0.00

12.00 9.00 (3.00)

12.00 9.00 (3.00)

9.00 9.00 0.00

2.00 2.00 0.00

7.00 7.00 0.00

0.00 1.00 1.00

Consumer Product Safety
Commission - 4421

Grant Operations - Health -
3688

MGT DEV AS

C0360

Environmental Improvement -
5108

Essential Public Health
Administration - 3611

H P&P Sr A

C5510

Noise Sound Project - 3649

H P&P Sr A

C5510

Federal Department of Health
and Human Services - 4145

Grant Operations - Health -
3688

ACCT II

C0422

AdmSS

C0246

DEN AS II

C5063

DEN AS III

C5064

Dent Supv

C5057

Dentist

C5055

Dntl Hygn

C5072

H P&P ANAL

C5501

H P&P Mgr

C5503

H P&P Spec

C5502

H P&P Sr A

C5502

C5510

HMLS ADM

Adopted 2026 Proposed 2027 FTE Change



0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

1.26 1.60 0.34

1.26 1.60 0.34

1.00 1.00 0.00

1.00 1.00 0.00

3.00 3.00 0.00

3.00 3.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

0.00 1.00 1.00

0.00 1.00 1.00

3.00 2.00 (1.00)

1.00 1.00 0.00

2.00 1.00 (1.00)

1.00 2.00 1.00

1.00 2.00 1.00

0.25 0.00 (0.25)

0.25 0.00 (0.25)

0.00 1.00 1.00

0.00 1.00 1.00

2.00 2.00 0.00

2.00 2.00 0.00

9.15 7.15 (2.00)

9.15 7.15 (2.00)

0.00 1.00 1.00

0.00 1.00 1.00

1.86 1.86 (0.00)

1.86 1.86 (0.00)

1.00 1.00 0.00

1.00 1.00 0.00

0.00 1.00 1.00

0.00 1.00 1.00

1.00 1.00 0.00

1.00 1.00 0.00

0.00 1.00 1.00

0.00 1.00 1.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

C5516

HP and P Sr. Analyst
Template

C5510

HP&P Sen A

C5513

Lpn 2

C5119

LPN 3

C5117

MAR DEV CO

C8211

MDA II - Template

C0362

MGT DEV A

C0361

C0362

MGT DEV SP

C0363

Nurse Prac

C5515

Nurse Prac - TEMPLATE

C5515

Off Spt Sp

C0070

OFF W

C0061

Office W - TEMPLATE

C0061

Physician

C5020

Pol PR A

C7125

SS WKR S

C6034

Undefined

C5515

Upol Spec

U0291

Federal Department of Justice
- 4147

Grant Operations - Health -
3688

H P&P Sr A

C5510

Adopted 2026 Proposed 2027 FTE Change



31.49 32.49 1.00

17.00 18.00 1.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

2.00 2.00 0.00

2.00 2.00 0.00

5.00 6.00 1.00

5.00 6.00 1.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

0.00 1.00 1.00

0.00 1.00 1.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

10.49 9.49 (1.00)

0.49 0.49 0.00

0.49 0.49 0.00

3.00 4.00 1.00

3.00 4.00 1.00

5.00 3.00 (2.00)

5.00 3.00 (2.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

General Fund - 1000

Essential Public Health
Administration - 3611

Chf Act

C0405

Dep Dir Ht

U0050

Dir Hth

U0060

H P&P Mgr

C5503

H P&P Spec

C5502

HP&P Sen A

C5513

MGT DEV A

C0362

MGT DEV S

C0364

MT DEV SUP

C0365

OFF A

C0132

Ups 4

U0291

Ups 4 (U0167)

U0167

Ups 5

U0167

Essential Public Health
Services - 3631

Ad Spt Spe

C0492

H P&P Mgr

C5503

H P&P Spec

C5502

Off Asst

C0132

PR SUPV

C7128

Ur Plcy Sp

U0167

French Quarter
Improvement - 3605

Adopted 2026 Proposed 2027 FTE Change



0.00 1.00 1.00

0.00 1.00 1.00

4.00 4.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

2.00 2.00 0.00

2.00 2.00 0.00

3.00 2.00 (1.00)

3.00 2.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

8.34 8.40 0.06

8.34 8.40 0.06

3.00 1.00 (2.00)

3.00 1.00 (2.00)

1.00 2.00 1.00

1.00 2.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.34 0.40 0.06

0.34 0.40 0.06

1.00 1.00 0.00

1.00 1.00 0.00

2.00 2.00 0.00

2.00 2.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

110.01 111.89 1.88

H P&P Spec

C5502

Noise Sound Project - 3649

H P&P ADM

C5504

H P&P Spec

C5502

H P&P Sr A

C5510

LA Opioid Abatement Task
Force Fund - 5153

French Quarter
Improvement - 3605

H P &P Spec

C5502

H P&P Spec

C5502

H P&P Sr A

C5510

Louisiana Department of
Health and Human Services -
4405

W.I.C - 3612

H P&P ANAL

C5501

H P&P Sr A

C5510

HP and P Analyst
Template

C5501

HP&P Sen A

C5513

Lab Tech 2

C5202

LPN 3

C5117

Pub Ht Nt

C1225

Louisiana Highway Safety
Commission - 4408

Grant Operations - Health -
3688

H P&P Sr A

C5510

Grand Total

Adopted 2026 Proposed 2027 FTE Change



Historic District Landmarks 
Commission 
Department Head: Bryan Block
Address: 1300 Perdido St., 7th Floor, New Orleans, LA 70122
Phone: (504) 658-7040
Hours of Operation: 8:00 AM - 5:00 PM, Monday - Thursday; 8:00 AM - 3:30 PM, Friday

Mission Statement:
To promote historic districts and 
landmarks for the educational, cultural, 
economic, and general welfare of the 
public through the preservation, 
protection, and regulation of building 
sites, monuments, structures, and areas 
of historic interest or importance within 
the City of New Orleans. The HDLC 
safeguards the heritage of the City by 
preserving and regulating historic 
landmarks and districts which reflect 
elements of its: cultural, social, economic, 
political, and architectural history in order 
to: (1) preserve and enhance the 
environmental quality of neighborhoods; 
(2) strengthen the City's economic base 
by the stimulation of the tourist industry; 
(3) establish and improve property values; 
and (4) foster economic development 
while managing growth.

Vision Statement:
The HDLC will provide property owners 
within locally-designated historic districts 
an improved and personalized permitting 
process from application to final 
inspection and ensure that proposed  
work enhances the historic character of 
the building and district as a whole and is 
executed correctly.

Overview of Department Services:
The Historic District Landmark Commission is responsible for the protection, preservation, and regulation of local historic districts 
and landmarks within the City of New Orleans. This includes all locally designated historic districts and landmarks with the 
exception of those that fall within the boundaries of the French Quarter, which are under the jurisdiction of the Vieux Carre 
Commission. One of the principal duties of the Historic District Landmark Commission is to review and approve proposed changes 
to privately owned buildings under its jurisdiction. In full control of local historic districts, the Historic District Landmark Commission 
regulates proposed exterior changes that are visible from the public right of way. The Historic District Landmark Commission 
reviews all proposed exterior work to landmark properties, even if not visible from the public right of way.



Expenditure by Type

Personal Services | $927.3K (99%)

Other Operating | $11.7K (1%)

$24,696.00 $11,658.00 -$13,038.00 (52.79%)

$1,018,751.00 $927,336.00 -$91,415.00 (8.97%)

$1,043,447.00 $938,994.00 -$104,453.00 (10.01%)

Other Operating

Personal Services

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Expenditure by Funding Source

General Fund | $939.0K (100%)

Self Generated, Spc Rev, Trust Funds | $0.00 (0%)

Federal Grants | $0.00 (0%)

$0.00 $0.00 $0.00 0.00%

$1,043,447.00 $938,994.00 -$104,453.00 (10.01%)

$0.00 $0.00 $0.00 0.00%

$1,043,447.00 $938,994.00 -$104,453.00 (10.01%)

Federal Grants

General Fund

Self Generated, Spc
Rev, Trust Funds

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Program Detail/Expenditure Summary

$24,696.00 $11,658.00 -$13,038.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$24,696.00 $11,658.00 -$13,038.00

$24,696.00 $11,658.00 -$13,038.00

$1,018,751.00 $927,336.00 -$91,415.00

$1,018,751.00 $927,336.00 -$91,415.00

$1,018,751.00 $927,336.00 -$91,415.00

$1,043,447.00 $938,994.00 -$104,453.00

Other Operating

Environmental
Improvement - 5108

Historic District
Landmarks Commission
- 6450

Federal Treasury
Department - 4150

Historic District
Landmarks Commission
- 6450

General Fund - 1000

Historic District
Landmarks Commission
- 6450

Personal Services

General Fund - 1000

Historic District
Landmarks Commission
- 6450

Grand Total

Adopted 2026 Proposed 2027 Dollar Change



Personnel Summary

13.00 10.00 (3.00)

13.00 10.00 (3.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

2.00 2.00 0.00

2.00 2.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

2.00 2.00 0.00

2.00 2.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

0.00 1.00 1.00

0.00 1.00 1.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

0.00 1.00 1.00

0.00 1.00 1.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

2.00 2.00 0.00

2.00 2.00 0.00

2.00 1.00 (1.00)

1.00 1.00 0.00

1.00 0.00 (1.00)

13.00 10.00 (3.00)

General Fund - 1000

Historic District Landmarks
Commission - 6450

HIS PLN SR

C4261

HP PLAN RV

C4260

HPB IN SR

C4281

HPB INSPEC

C4280

HPPR SUP

C4263

HPPRSUP

C4263

HST PPR

C4262

HST PPRPR

C4262

OFF W

C0061

Prin Arch

C4408

Upol Spec

U0166

U0291

Grand Total

Adopted 2026 Proposed 2027 FTE Change



Human Services
Department Head: Jennifer Avegno, MD

Address: 1300 Perdido St., Rm 8E18, New Orleans, LA 70112
Phone: (504) 658-2598
Hours of Operation: 8:00 am-5:00 pm M-F; also on-call for various emergent needs



Expenditure by Type

Personal Services | $1.4M (77%)

Other Operating | $439.5K (23%)

$3,599,909.00 $439,513.00 -$3,160,396.00 (87.79%)

$4,196,111.00 $1,445,194.00 -$2,750,917.00 (65.56%)

$7,796,020.00 $1,884,707.00 -$5,911,313.00 (75.82%)

Other Operating

Personal Services

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Expenditure by Funding Source

General Fund | $1.2M (63%)

Self Generated, Spc Rev, Trust Funds | $553.2K (29%)

Housing and Urban Development | $150.0K (8%)

$7,796,020.00 $1,181,501.00 -$6,614,519.00 (84.84%)

$0.00 $150,000.00 $150,000.00 0.00%

$0.00 $553,206.00 $553,206.00 0.00%

$7,796,020.00 $1,884,707.00 -$5,911,313.00 (75.82%)

General Fund

Housing and Urban
Development

Self Generated, Spc
Rev, Trust Funds

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Program Detail/Expenditure Summary

$3,599,909.00 $439,513.00 -$3,160,396.00

$0.00 $225,000.00 $225,000.00

$0.00 $225,000.00 $225,000.00

$3,599,909.00 $64,513.00 -$3,535,396.00

$0.00 $64,513.00 $64,513.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$3,599,909.00 $0.00 -$3,599,909.00

$0.00 $150,000.00 $150,000.00

$0.00 $150,000.00 $150,000.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$4,196,111.00 $1,445,194.00 -$2,750,917.00

$0.00 $196,861.00 $196,861.00

$0.00 $196,861.00 $196,861.00

$4,196,111.00 $1,116,988.00 -$3,079,123.00

$238,186.00 $21,200.00 -$216,986.00

$0.00 $956,820.00 $956,820.00

$592,772.00 $0.00 -$592,772.00

$0.00 $0.00 $0.00

$0.00 $138,968.00 $138,968.00

$341,314.00 $0.00 -$341,314.00

$3,023,839.00 $0.00 -$3,023,839.00

$0.00 $131,345.00 $131,345.00

$0.00 $131,345.00 $131,345.00

$7,796,020.00 $1,884,707.00 -$5,911,313.00

Other Operating

Environmental
Improvement - 5108

Homeless Services

General Fund - 1000

Homeless Services

Violence Prevention

Youth Study
Administration - 3871

Youth Study Residential
Life - 3873

Housing And Urban
Development - 4110

Violence Prevention

Priority Multi-Year Projects
- 1183

Youth Study Residential
Life - 3873

Personal Services

French Quarter
Development District -
5128

Homeless Services

General Fund - 1000

Director's Office -
Human Services - 3801

Homeless Services

Maintenance - 3878

Management Services -
3810

Violence Prevention

Youth Study Dietary
Services - 3875

Youth Study Residential
Life - 3873

Interim Short Term Rental
Fund - 5141

Homeless Services

Grand Total

Adopted 2026 Proposed 2027 Dollar Change



Personnel Summary

0.00 3.00 3.00

0.00 3.00 3.00

0.00 3.00 3.00

0.00 3.00 3.00

65.00 12.00 (53.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

0.00 11.00 11.00

0.00 5.00 5.00

0.00 5.00 5.00

0.00 3.00 3.00

0.00 3.00 3.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

10.00 0.00 (10.00)

5.00 0.00 (5.00)

5.00 0.00 (5.00)

4.00 0.00 (4.00)

4.00 0.00 (4.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

6.00 0.00 (6.00)

4.00 0.00 (4.00)

4.00 0.00 (4.00)

2.00 0.00 (2.00)

2.00 0.00 (2.00)

48.00 0.00 (48.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

French Quarter Development
District - 5128

Homeless Services

SclServW - TEMPLATE

C6042

General Fund - 1000

Director's Office - Human
Services - 3801

Dir Hum Se

U0069

Homeless Services

SclServW

C6042

SS WKR S

C6034

UPOL SPEC

U0291

UPS V

U0167

Ur Plcy Sp

U0166

Maintenance - 3878

LABR

C1510

PLT ATTEND

C3010

PLT ENG

C2412

Violence Prevention

Ur Plcy Sp

U0167

Youth Study Dietary
Services - 3875

FD SER WK

C1210

SR Food

C1211

Youth Study Residential
Life - 3873

Ado HTC

C6063

BGT COORD

Adopted 2026 Proposed 2027 FTE Change



1.00 0.00 (1.00)

7.00 0.00 (7.00)

7.00 0.00 (7.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

3.00 0.00 (3.00)

3.00 0.00 (3.00)

8.00 0.00 (8.00)

8.00 0.00 (8.00)

5.00 0.00 (5.00)

5.00 0.00 (5.00)

5.00 0.00 (5.00)

5.00 0.00 (5.00)

5.00 0.00 (5.00)

5.00 0.00 (5.00)

2.00 0.00 (2.00)

2.00 0.00 (2.00)

3.00 0.00 (3.00)

3.00 0.00 (3.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

4.00 0.00 (4.00)

4.00 0.00 (4.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

65.00 16.00 (49.00)

C5179

GPO

C7185

JDC 1 (C6028)

C6028

JDC 2 (C6029 )

C6029

JDC III

C6030

Juv D SPV

C6031

JUV DE II

C6029

Juv Prot O

C6028

Juv Reentr

C6024

Mgt Dev A

C0361

SclServW

C6042

SOC S SUP

C6058

SS WKR S

C6034

YSC SSS

C6080

Interim Short Term Rental
Fund - 5141

Homeless Services

U0167 - OHRE

U0167

Grand Total

Adopted 2026 Proposed 2027 FTE Change



Judicial Retirement

Expenditure by Type

Personal Services | $280.0K (100%)

$298,472.00 $280,000.00 -$18,472.00 (6.19%)

$298,472.00 $280,000.00 -$18,472.00 (6.19%)

Personal Services

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Expenditure by Funding Source

General Fund | $280.0K (100%)

$298,472.00 $280,000.00 -$18,472.00 (6.19%)

$298,472.00 $280,000.00 -$18,472.00 (6.19%)

General Fund

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Program Detail/Expenditure Summary

$298,472.00 $280,000.00 -$18,472.00

$298,472.00 $280,000.00 -$18,472.00

$280,000.00 $280,000.00 $0.00

$18,472.00 $0.00 -$18,472.00

$298,472.00 $280,000.00 -$18,472.00

Personal Services

General Fund - 1000

New Judicial Retirement
- 8852

Old Judicial Retirement -
8851

Grand Total

Adopted 2026 Proposed 2027 Dollar Change



Personnel Summary

1.14 0.00 (1.14)

1.14 0.00 (1.14)

1.14 0.00 (1.14)

1.14 0.00 (1.14)

1.14 0.00 (1.14)

General Fund - 1000

Old Judicial Retirement -
8851

Judges Wid

Z0022

Grand Total

Adopted 2026 Proposed 2027 FTE Change



Juvenile Justice Intervention Center
Department Head: Dichelle L. Williams

Address: 1100-A Milton St., New Orleans, LA 70122
Phone: (504) 658-3400
Hours of Operation: Monday - Sunday,  7:00 AM- 7:00 PM

Mission Statement:
The mission of the Juvenile Justice 
Intervention Center (JJIC) is to provide a 
temporary, safe, secure, and humane 
environment for juveniles awaiting 
adjudication; to provide a safe, secure, 
and humane environment for its staff; to 
provide juveniles an opportunity for 
behavioral change; and, to provide quality 
services and programs for juveniles 
based on their individual needs.

Vision Statement:
The Juvenile Justice Intervention Center’s 
vision is to foster an environment that 
recognizes innovative thinking, while 
providing staff and youth with unlimited 
learning and developmental opportunities. 
A commitment to growth and continuous 
improvement will result in the JJIC being 
recognized nationally as an innovative 
leader providing quality evidence-based 
juvenile detention.



Expenditure by Type

Personal Services | $4.0M (60%)

Other Operating | $2.7M (40%)

$0.00 $2,708,909.00 $2,708,909.00 0.00%

$0.00 $4,022,654.00 $4,022,654.00 0.00%

$0.00 $6,731,563.00 $6,731,563.00 0.00%

Other Operating

Personal Services

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Expenditure by Funding Source

General Fund | $6.7M (100%)

$0.00 $6,731,563.00 $6,731,563.00 0.00%

$0.00 $6,731,563.00 $6,731,563.00 0.00%

General Fund

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Program Detail/Expenditure Summary

$0.00 $2,708,909.00 $2,708,909.00

$0.00 $2,708,909.00 $2,708,909.00

$0.00 $2,708,909.00 $2,708,909.00

$0.00 $4,022,654.00 $4,022,654.00

$0.00 $4,022,654.00 $4,022,654.00

$0.00 $299,254.00 $299,254.00

$0.00 $196,120.00 $196,120.00

$0.00 $579,643.00 $579,643.00

$0.00 $2,947,637.00 $2,947,637.00

$0.00 $6,731,563.00 $6,731,563.00

Other Operating

General Fund - 1000

JJIC Residential Life -
2128

Personal Services

General Fund - 1000

JJIC Dietary Services -
2129

JJIC Directors Office -
2103

JJIC Maintenance -
2104

JJIC Residential Life -
2128

Grand Total

Adopted 2026 Proposed 2027 Dollar Change



Personnel Summary

0.00 55.00 55.00

0.00 5.00 5.00

0.00 3.00 3.00

0.00 3.00 3.00

0.00 2.00 2.00

0.00 2.00 2.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 9.00 9.00

0.00 5.00 5.00

0.00 5.00 5.00

0.00 3.00 3.00

0.00 3.00 3.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 40.00 40.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 7.00 7.00

0.00 7.00 7.00

0.00 3.00 3.00

0.00 3.00 3.00

0.00 8.00 8.00

0.00 8.00 8.00

0.00 7.00 7.00

0.00 7.00 7.00

0.00 3.00 3.00

0.00 3.00 3.00

0.00 4.00 4.00

0.00 4.00 4.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 4.00 4.00

General Fund - 1000

JJIC Dietary Services -
2129

FD SER WK

C1210

SR Food

C1211

JJIC Directors Office -
2103

Dir Hum Se

U0069

JJIC Maintenance - 2104

LABR

C1510

PLT ATTEND

C3010

PLT ENG

C2412

JJIC Residential Life - 2128

Ado HTC

C6063

BGT COORD

C5179

GPO

C7185

JDC III

C6030

Juv D SPV

C6031

JUV DE II

C6029

Juv Prot O

C6028

Juv Reentr

C6024

JUVENILE DETENTION
COUNSELOR I -
TEMPLATE

C6028

Mgt Dev A

C0361

SS WKR S

Adopted 2026 Proposed 2027 FTE Change



0.00 4.00 4.00

0.00 55.00 55.00

C6034

Grand Total

Adopted 2026 Proposed 2027 FTE Change



Juvenile Court
Department Head: Chief Judge Candace Bates Anderson

Address: 1100-B Milton St., New Orleans, LA 70122
Phone: (504) 658-9547
Hours of Operation: 8:30 AM - 4:30 PM

Mission Statement:
To provide a court of 
excellence for children, youth, 
and families by enforcing the 
Louisiana Children's Code.

Vision Statement:
The judges of Orleans Parish 
Juvenile Court believe that 
through a unified voice and 
collaboration, the New 
Orleans juvenile justice 
system can be a leader in 
administering fair and equal 
justice; provide individualized 
comprehensive and effective 
programs for delinquent and 
neglected youth; and ensure 
accountability that builds safe, 
resilient families and 
communities.

Overview of Department Services:
The Orleans Parish Juvenile Court provides judicial oversight, rehabilitation programs, and family support services under the 
Louisiana Children’s Code.



Expenditure by Type

Personal Services | $1.8M (72%)

Other Operating | $706.6K (28%)

$786,114.00 $706,559.00 -$79,555.00 (10.12%)

$2,220,904.00 $1,809,434.00 -$411,470.00 (18.53%)

$3,007,018.00 $2,515,993.00 -$491,025.00 (16.33%)

Other Operating

Personal Services

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Expenditure by Funding Source

General Fund | $2.5M (100%)

$3,007,018.00 $2,515,993.00 -$491,025.00 (16.33%)

$3,007,018.00 $2,515,993.00 -$491,025.00 (16.33%)

General Fund

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Program Detail/Expenditure Summary

$786,114.00 $706,559.00 -$79,555.00

$786,114.00 $706,559.00 -$79,555.00

$786,114.00 $706,559.00 -$79,555.00

$2,220,904.00 $1,809,434.00 -$411,470.00

$2,220,904.00 $1,809,434.00 -$411,470.00

$1,258,338.00 $972,613.00 -$285,725.00

$274,529.00 $215,201.00 -$59,328.00

$688,037.00 $621,620.00 -$66,417.00

$3,007,018.00 $2,515,993.00 -$491,025.00

Other Operating

General Fund - 1000

Administrative Services -
8302

Personal Services

General Fund - 1000

Administrative Services -
8302

Clerk's Services - 8303

Judges Personnel -
8308

Grand Total

Adopted 2026 Proposed 2027 Dollar Change



Personnel Summary

30.00 26.00 (4.00)

16.00 12.00 (4.00)

2.00 2.00 0.00

2.00 2.00 0.00

3.00 3.00 0.00

1.00 1.00 0.00

2.00 2.00 0.00

5.00 3.00 (2.00)

5.00 3.00 (2.00)

2.00 1.00 (1.00)

2.00 1.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

2.00 2.00 0.00

2.00 2.00 0.00

4.00 4.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

10.00 10.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

4.00 5.00 1.00

4.00 5.00 1.00

3.00 5.00 2.00

3.00 5.00 2.00

2.00 0.00 (2.00)

2.00 0.00 (2.00)

30.00 26.00 (4.00)

General Fund - 1000

Administrative Services -
8302

Acct

U0988

ATTORNEY I

U0983

U0984

Case Mgr

U0989

Crt Clk 2

U0968

Exec Asst

U0990

Jud Adm Ju

U0262

LAW CLERK

U0966

Clerk's Services - 8303

Clk Of Ct

U0995

Crt Clk I

U0967

Dep Clk Ct

U0991

Off Asst

U0981

Judges Personnel - 8308

COURT REPORTER

U0971

Ct Rept Ju

U0971

M Clk

U0085

MINUTE CLERK

U0085

Grand Total

Adopted 2026 Proposed 2027 FTE Change



Law Department
Department Head: Charline Gipson

Address: 1300 Perdido St., Rm 5E03
Phone: (504) 658-9800
Hours of Operation: 8:30 AM- 5:00 PM

Mission Statement:
 

To provide the highest quality legal 
representation to meet the present and 
future needs of the City of New Orleans in 
an efficient and effective manner by 
minimizing the City's exposure to liability, 
fairly and economically resolving disputes,
and minimizing legal fees and costs.
 

Vision Statement:
It is the duty of the Law Department to 
protect the rights of the City. The 
Department's goal is to operate at the 
highest levels of: professionalism, 
effectiveness, transparency, and 
efficiency to serve our City by ensuring 
that best practices are employed and the 
public's interest is protected. The 
Department will accomplish these goals 
through the vision and leadership of the 
City Attorney, who employs a complement 
of highly successful and experienced 
attorneys with specialized disciplines who 
are dedicated to protecting the City of 
New Orleans and our citizens in a just, 
efficient, and ethical manner.

Overview of Department Services:
The City Attorney is responsible for directing and supervising the legal affairs of the City of New Orleans. The City Charter defines 
the duties of the City Attorney as follows:

To provide legal advice to the Mayor, the Council, and other city offices, departments and boards;

To take charge of all legal matters in which the City has an interest or is a party;

To prepare proposed ordinances upon request of the Mayor or City Councilmembers; and

To review all City contracts, documents and instruments creating any legal obligation affecting the City.



Expenditure by Type

Personal Services | $7.3M (54%)

Other Operating | $6.3M (46%)

Debt Service | $0.00 (0%)

$0.00 $0.00 $0.00 0.00%

$5,527,463.00 $6,291,456.00 $763,993.00 13.82%

$6,271,288.00 $7,290,693.00 $1,019,405.00 16.26%

$11,798,751.00 $13,582,149.00 $1,783,398.00 15.12%

Debt Service

Other Operating

Personal Services

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Expenditure by Funding Source

General Fund | $10.2M (75%)

Self Generated, Spc Rev, Trust Funds | $3.1M (22%)

Off-Budget | $375.2K (3%)

$8,420,342.00 $10,156,132.00 $1,735,790.00 20.61%

$361,667.00 $375,214.00 $13,547.00 3.75%

$3,016,742.00 $3,050,803.00 $34,061.00 1.13%

$11,798,751.00 $13,582,149.00 $1,783,398.00 15.12%

General Fund

Off-Budget

Self Generated, Spc
Rev, Trust Funds

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Program Detail/Expenditure Summary

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$5,527,463.00 $6,291,456.00 $763,993.00

$3,527,463.00 $4,291,456.00 $763,993.00

$3,507,463.00 $4,291,456.00 $783,993.00

$20,000.00 $0.00 -$20,000.00

$0.00 $0.00 $0.00

$2,000,000.00 $2,000,000.00 $0.00

$2,000,000.00 $2,000,000.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$6,271,288.00 $7,290,693.00 $1,019,405.00

$166,321.00 $166,796.00 $475.00

$166,321.00 $166,796.00 $475.00

$0.00 $0.00 $0.00

$361,667.00 $375,214.00 $13,547.00

$361,667.00 $375,214.00 $13,547.00

$4,892,879.00 $5,864,676.00 $971,797.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$896,028.00 $1,017,096.00 $121,068.00

$759,598.00 $1,210,316.00 $450,718.00

$769,980.00 $893,519.00 $123,539.00

$1,540,324.00 $1,826,849.00 $286,525.00

$926,949.00 $916,896.00 -$10,053.00

$850,421.00 $884,007.00 $33,586.00

$850,421.00 $884,007.00 $33,586.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

Debt Service

General Fund - 1000

Law Administration -
2310

Other Operating

General Fund - 1000

Law Administration -
2310

Litigation - 2320

Risk Management -
2340

Judgement Fund - 5139

Law Administration -
2310

Priority Multi-Year Projects
- 1183

Law Administration -
2310

Personal Services

Ad Valorem Property Tax
Enforcement - 5129

Adjudicated Property
Division - 2365

Litigation - 2320

Airport - 7000

Law Administration -
2310

General Fund - 1000

Adjudicated Property
Division - 2365

Adjudication Law - 2360

Civil Litigation - 2350

In-House Law - 2311

Law Administration -
2310

Law Contracts - 2312

Litigation - 2320

Municipal and Traffic
Law - 2330

Housing and
Environmental
Improvement - 5110

Adjudication Law - 2360

Law Administration -
2310

Litigation - 2320

Adopted 2026 Proposed 2027 Dollar Change



$11,798,751.00 $13,582,149.00 $1,783,398.00Grand Total

Adopted 2026 Proposed 2027 Dollar Change



Personnel Summary

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

3.00 3.00 0.00

3.00 3.00 0.00

2.00 3.00 1.00

2.00 3.00 1.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

46.98 46.98 0.00

7.00 7.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

2.00 2.00 0.00

2.00 2.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

0.00 1.00 1.00

0.00 1.00 1.00

1.00 1.00 0.00

1.00 1.00 0.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

5.00 9.49 4.49

0.00 0.49 0.49

0.00 0.49 0.49

0.00 1.00 1.00

0.00 1.00 1.00

1.00 1.00 0.00

1.00 1.00 0.00

0.00 1.00 1.00

0.00 1.00 1.00

Ad Valorem Property Tax
Enforcement - 5129

Adjudicated Property
Division - 2365

Dep C Att

U3558

Airport - 7000

Law Administration - 2310

Attorney I

U0984

Atty II

U0984

General Fund - 1000

In-House Law - 2311

Att III

U3357

Attorney I

U0983

Atty II

U0984

CH D CTY A

U0258

Chief Dep City Attorney

U0258

Dep C Att

U3558

Dep C Att - TEMPLATE

U3558

Deputy City Atty.

U0984

Sr Offc As

U0977

Law Administration - 2310

ADM ASST

U0003

Attorney I - TEMPLATE

U0983

Cty Atty

U0026

LEG SECRTA

U0297

Adopted 2026 Proposed 2027 FTE Change



1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

0.00 1.00 1.00

0.00 1.00 1.00

1.00 2.00 1.00

1.00 2.00 1.00

6.00 6.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

2.00 2.00 0.00

2.00 2.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 2.00 1.00

1.00 2.00 1.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

16.00 13.00 (3.00)

1.00 1.00 0.00

1.00 1.00 0.00

6.00 1.00 (5.00)

1.00 1.00 0.00

5.00 0.00 (5.00)

0.00 3.00 3.00

0.00 3.00 3.00

1.00 2.00 1.00

1.00 1.00 0.00

0.00 1.00 1.00

3.00 2.00 (1.00)

3.00 2.00 (1.00)

0.00 1.00 1.00

0.00 1.00 1.00

5.00 2.00 (3.00)

5.00 2.00 (3.00)

0.00 1.00 1.00

0.00 1.00 1.00

12.98 11.49 (1.49)

0.49 0.00 (0.49)

0.49 0.00 (0.49)

Paralegal

U0922

Sr Ch Dp A

U0177

Sr Off Ass

U0977

Sr Offc As

U0977

Ur Plcy Sp

U0167

Law Contracts - 2312

Attorney I

U0983

Atty II

U0984

Chf Dep At

U0258

Dep C Att

U3558

LEG SECRTA

U0297

Litigation - 2320

Att III

U3357

Attorney I

U0983

U0984

Attorney II - TEMPLATE

U0984

CH D CTY A

U0258

U3558

Dep C Att

U3558

Dep C Att - TEMPLATE

U3558

Para Legal

U0922

Paralegal - Template

U0922

Municipal and Traffic Law -
2330

ADM ASST

U0003

Adopted 2026 Proposed 2027 FTE Change



1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

0.49 0.49 0.00

0.49 0.49 0.00

10.00 9.00 (1.00)

10.00 9.00 (1.00)

7.00 7.00 0.00

7.00 7.00 0.00

3.00 3.00 0.00

3.00 3.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

57.98 57.98 0.00

CH D CTY A

U0258

Dep C Att

U3558

Paralegal

U0922

Traf/Mun A

U0920

Housing and Environmental
Improvement - 5110

Adjudication Law - 2360

Atty II

U0984

CH D CTY A

U0258

Dep C Att

U3558

Paralegal

U0922

Upol Spec

U0291

Grand Total

Adopted 2026 Proposed 2027 FTE Change



Library
Department Head: Emily Painton

Address: Main Library: 219 Loyola Ave, New Orleans, LA 70112
Phone: (504) 596-2600
Hours of Operation: M-Th 10:00 am - 7:00 pm, F - Sat 10:00 am - 5:00 pm

Mission Statement:
To transform lives, 
enrich neighborhoods, 
and preserve history.

Vision Statement:
The New Orleans 
Public Library is a 
catalyst for change in a 
growing, connected, 
and vibrant city.

Overview of Department Services:
The New Orleans Public Library connects people with technology, resources, and entertainment. The Library offers welcoming and 
comfortable places. It's a place of learning and community. The Library hosts programs and events, and provides meeting spaces. 
The Library forges partnerships with other community groups in order to better serve our city. The Library also houses the City 
Archives & Special Collections, the official repository of the records of the Municipal Government of the City of New Orleans, 1769 
to the present.



Expenditure by Type

Personal Services | $17.0M (52%)

Other Operating | $15.7M (48%)

$17,627,258.00 $15,700,000.00 -$1,927,258.00 (10.93%)

$17,072,742.00 $17,000,000.00 -$72,742.00 (0.43%)

$34,700,000.00 $32,700,000.00 -$2,000,000.00 (5.76%)

Other Operating

Personal Services

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Expenditure by Funding Source

Library | $64.4M (98%)

Self Generated, Spc Rev, Trust Funds | $1.0M (2%)

Federal Grants | $0.00 (0%)

General Fund | $0.00 (0%)

$0.00 $0.00 $0.00 0.00%

$0.00 $0.00 $0.00 0.00%

$68,400,000.00 $64,400,000.00 -$4,000,000.00 (5.85%)

$1,000,000.00 $1,000,000.00 $0.00 0.00%

$69,400,000.00 $65,400,000.00 -$4,000,000.00 (5.76%)

Federal Grants

General Fund

Library

Self Generated, Spc
Rev, Trust Funds

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Program Detail/Expenditure Summary

$17,627,258.00 $15,700,000.00 -$1,927,258.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$17,127,258.00 $15,200,000.00 -$1,927,258.00

$17,127,258.00 $15,200,000.00 -$1,927,258.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$500,000.00 $500,000.00 $0.00

$500,000.00 $500,000.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$17,072,742.00 $17,000,000.00 -$72,742.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$17,072,742.00 $17,000,000.00 -$72,742.00

$17,072,742.00 $17,000,000.00 -$72,742.00

$34,700,000.00 $32,700,000.00 -$2,000,000.00

Other Operating

Helen Adler Levy Library
Trust Proceeds - 5401

Library Administration -
6301

Helen Adler Levy Memorial
Room Trust - 5301

Library Administration -
6301

LaHache Music Trust
Proceeds - 5414

Library Administration -
6301

Library - 1190

Library Administration -
6301

Miscellaneous Donations -
5116

Library Administration -
6301

Mrs. Otto Joachim Trust -
5302

Library Administration -
6301

Public Library Donations
Trust - 5418

Library Administration -
6301

Simon Hernsheim Trust
Proceeds - 5415

Library Administration -
6301

Personal Services

General Fund - 1000

Library Administration -
6301

Library - 1190

Library Administration -
6301

Grand Total

Adopted 2026 Proposed 2027 Dollar Change



Personnel Summary

215.54 196.54 (19.00)

215.54 196.54 (19.00)

1.00 1.00 0.00

1.00 1.00 0.00

0.49 0.49 0.00

0.49 0.49 0.00

1.00 1.00 0.00

1.00 1.00 0.00

18.00 17.00 (1.00)

18.00 17.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

2.00 1.00 (1.00)

2.00 1.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

2.00 2.00 0.00

2.00 2.00 0.00

4.00 4.00 0.00

1.00 1.00 0.00

3.00 3.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.27 1.27 0.00

1.27 1.27 0.00

3.00 3.00 0.00

3.00 3.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

85.29 73.29 (12.00)

24.00 15.00 (9.00)

45.29 40.29 (5.00)

14.00 16.00 2.00

2.00 2.00 0.00

2.00 2.00 0.00

2.00 2.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

Library - 1190

Library Administration -
6301

Acct Iii

C0410

ASS IV

C0027

Asst Libr

U0012

Bld Ser Wo

C5220

BUILD MN M

C2413

Cty Libr

U0027

EQP I

C2320

EQU OP I - TEMPLATE

C2320

It Spec I

C0165

IT SPEC II

C0163

C0177

LABR

C1510

LIARY G

C6510

LIB 2 LEAD

C6563

Lib Arc

C6560

Lib Assoc

C6520

C6521

C6522

C6523

Lib Br Mr

C6534

Lib Fis Ad

C6561

Adopted 2026 Proposed 2027 FTE Change



1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

0.00 1.00 1.00

0.00 1.00 1.00

35.00 31.00 (4.00)

5.00 2.00 (3.00)

24.00 23.00 (1.00)

6.00 6.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

0.00 6.00 6.00

0.00 6.00 6.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

18.00 16.00 (2.00)

1.00 0.00 (1.00)

17.00 16.00 (1.00)

0.00 1.00 1.00

0.00 1.00 1.00

5.00 6.00 1.00

5.00 6.00 1.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

2.00 2.00 0.00

2.00 2.00 0.00

1.00 0.00 (1.00)

Lib PS Adm

C6559

LIB SECU C

C6562

LIBF ADM

C6564

Librarian

C6530

C6531

C6533

LIBRARIAN I

C6530

LIBRARIAN II -
TEMPLATE

C6531

LIBRARIAN III -
TEMPLATE

C6532

Library Associate I -
Template

(blank)

Library Associate I
TEMPLATE

C6520

Library Associate III

C6522

LIBRARY FACILITIES
ADMINISTRATOR -
TEMPLATE

U6564

Mar Dev Co

C8211

Mgt Dev A

C0362

C6532

Mgt Dev S

C0364

Mgt Dev Sp

C0363

Mis Proj L

C0178

Mnt Eng

C2411

MNT WRK

C1720

MNT WRK - TEMPLATE

Adopted 2026 Proposed 2027 FTE Change



1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 2.00 1.00

1.00 2.00 1.00

1.49 0.49 (1.00)

1.49 0.49 (1.00)

2.00 3.00 1.00

2.00 3.00 1.00

6.00 6.00 0.00

6.00 6.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

2.00 1.00 (1.00)

2.00 1.00 (1.00)

0.00 1.00 1.00

0.00 1.00 1.00

1.00 1.00 0.00

1.00 1.00 0.00

215.54 196.54 (19.00)

C1720

MT DEV SP II -
(TEMPLATE)

C0364

Mt Dev Sup

C6535

OFF A

C0132

Off Mgr

C0070

Off W

C0061

P.W. MNTC

C2426

PER DIV CH

C0238

Plt Eng

C2412

Prin OSS

C0074

PROJ OSS

C0075

WATCH ENG

C2410

Grand Total

Adopted 2026 Proposed 2027 FTE Change



Mayor's Office
Department Head:  Helena Moreno

Address: 1300 Perdido Street 2nd Floor East, New Orleans, LA 70112
Phone: (504) 658-4900
Hours of Operation: 9:00 A.M. - 5:00 P.M.

Expenditure by Type

Personal Services | $3.3M (83%)

Other Operating | $701.0K (17%)

Debt Service | $0.00 (0%)

$0.00 $0.00 $0.00 0.00%

$27,890,030.00 $700,950.00 -$27,189,080.00 (97.49%)

$3,313,677.00 $3,334,481.00 $20,804.00 0.63%

$31,203,707.00 $4,035,431.00 -$27,168,276.00 (87.07%)

Debt Service

Other Operating

Personal Services

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Expenditure by Funding Source

General Fund | $4.0M (99%)

Self Generated, Spc Rev, Trust Funds | $50.0K (1%)

State & Local Foundations Grants | $0.00 (0%)

Wisner Fund | $0.00 (0%)

Housing and Urban Development | $0.00 (0%)

Federal Grants | $0.00 (0%)

$1,250,000.00 $0.00 -$1,250,000.00 (100.00%)

$4,236,245.00 $3,985,431.00 -$250,814.00 (5.92%)

$0.00 $0.00 $0.00 0.00%

$25,717,462.00 $50,000.00 -$25,667,462.00 (99.81%)

$0.00 $0.00 $0.00 0.00%

$0.00 $0.00 $0.00 0.00%

$31,203,707.00 $4,035,431.00 -$27,168,276.00 (87.07%)

Federal Grants

General Fund

Housing and Urban
Development

Self Generated, Spc
Rev, Trust Funds

State & Local
Foundations Grants

Wisner Fund

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Program Detail/Expenditure Summary

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$27,890,030.00 $700,950.00 -$27,189,080.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$21,500,000.00 $0.00 -$21,500,000.00

$21,500,000.00 $0.00 -$21,500,000.00

$1,250,000.00 $0.00 -$1,250,000.00

$1,250,000.00 $0.00 -$1,250,000.00

$0.00 $0.00 $0.00

$1,040,030.00 $650,950.00 -$389,080.00

$0.00 $0.00 $0.00

$169,615.00 $30,250.00 -$139,365.00

$4,000.00 $5,000.00 $1,000.00

$0.00 $0.00 $0.00

$541,227.00 $528,000.00 -$13,227.00

$30,555.00 $0.00 -$30,555.00

$113,683.00 $87,700.00 -$25,983.00

$0.00 $0.00 $0.00

$23,450.00 $0.00 -$23,450.00

$157,500.00 $0.00 -$157,500.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

Debt Service

General Fund - 1000

Office of Youth and
Families - 2165

Other Operating

Downtown Development
District - 6692

Downtown Development
District - 2117

Early Childhood Education
- 5150

Office of Youth and
Families - 2165

Federal Treasury
Department - 4150

Homeless Programs &
Strategy - 2166

Office of Youth and
Families - 2165

General Fund - 1000

AmeriCorps Vista - 2172

Communications - 2115

Contingency Fund -
2102

Homeless Programs &
Strategy - 2166

Intergovernmental
Relations - 2112

International Affirms

Mayor's Office - 2101

Network For Economic
Opportunity

Office of Human Rights
& Equity - 2107

Office of Neighborhood
Engagement - 2176

Office of Transportation -
2111

Office of Utilities - 2134

Office of Youth and
Families - 2113

Office of Youth and
Families - 2165

Housing And Urban
Development - 4110

Office of Transportation -
2111

Adopted 2026 Proposed 2027 Dollar Change



$4,000,000.00 $0.00 -$4,000,000.00

$4,000,000.00 $0.00 -$4,000,000.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$100,000.00 $50,000.00 -$50,000.00

$100,000.00 $50,000.00 -$50,000.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$3,313,677.00 $3,334,481.00 $20,804.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$117,462.00 $0.00 -$117,462.00

$117,462.00 $0.00 -$117,462.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$3,196,215.00 $3,334,481.00 $138,266.00

$0.00 $0.00 $0.00

$382,218.00 $410,196.00 $27,978.00

$86,583.00 $0.00 -$86,583.00

$0.00 $0.00 $0.00

$731,717.00 $1,035,949.00 $304,232.00

Interim Short Term Rental
Fund - 5141

Homeless Programs &
Strategy - 2166

Mayoral Fellows Program -
5114

Mayoral Follows - 2173

Miscellaneous Donations -
5116

Mayor's Office
Miscellaneous
Donations - 2181

Priority Multi-Year Projects
- 1183

Office of Youth and
Families - 2165

Private Grants - 4900

Office of Youth and
Families - 2165

Personal Services

Corporation of National and
Community Service - 4420

AmeriCorps Vista - 2172

Federal Department of
Emergency - 4115

Office of Neighborhood
Engagement - 2176

Federal Treasury
Department - 4150

Communications - 2115

Homeless Programs &
Strategy - 2166

Mayor's Office - 2101

French Quarter
Development District -
5128

Intergovernmental
Relations - 2112

French Quarter
Improvement - 5109

Intergovernmental
Relations - 2112

General Fund - 1000

AmeriCorps Vista - 2172

Communications - 2115

Equity Nola - 2161

Homeless Programs &
Strategy - 2166

Intergovernmental
Relations - 2112

Adopted 2026 Proposed 2027 Dollar Change



$1,435,951.00 $1,566,457.00 $130,506.00

$559,746.00 $321,879.00 -$237,867.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$31,203,707.00 $4,035,431.00 -$27,168,276.00

Mayor's Office - 2101

Office of Neighborhood
Engagement - 2176

Office of Transportation -
2111

Office of Utilities - 2134

Office of Youth and
Families - 2165

Housing and
Environmental
Improvement - 5110

Intergovernmental
Relations - 2112

Grand Total

Adopted 2026 Proposed 2027 Dollar Change



Personnel Summary

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

42.00 27.50 (14.50)

6.00 3.50 (2.50)

1.00 1.00 0.00

1.00 1.00 0.00

5.00 2.50 (2.50)

3.00 1.50 (1.50)

2.00 1.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

12.00 8.00 (4.00)

1.00 2.00 1.00

1.00 2.00 1.00

4.00 2.00 (2.00)

4.00 2.00 (2.00)

0.00 1.00 1.00

0.00 1.00 1.00

7.00 3.00 (4.00)

3.00 0.00 (3.00)

3.00 2.00 (1.00)

1.00 1.00 0.00

14.00 13.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

2.00 3.00 1.00

2.00 3.00 1.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

3.00 1.00 (2.00)

3.00 1.00 (2.00)

3.00 2.00 (1.00)

3.00 2.00 (1.00)

0.00 1.00 1.00

French Quarter Development
District - 5128

Intergovernmental
Relations - 2112

Ur Plcy Sp

U0167

General Fund - 1000

Communications - 2115

Upol Spec

U0291

Ur Plcy Sp

U0166

U0167

Equity Nola - 2161

Econ Dev S

U6110

Intergovernmental
Relations - 2112

Exec Ast M

U0071

Upol Spec

U0291

UPS V - TEMPLATE

U0167

Ur Plcy Sp

U0166

U0167

U0283

Mayor's Office - 2101

Exc Cnslmy

U0288

Exec Ast M

U0071

Mayor

Z0086

Undefined

U0166

Upol Spec

U0291

Ups 5

U0167

Ups IV

Adopted 2026 Proposed 2027 FTE Change



0.00 1.00 1.00

3.00 4.00 1.00

3.00 4.00 1.00

9.00 3.00 (6.00)

8.00 2.00 (6.00)

8.00 2.00 (6.00)

1.00 1.00 0.00

1.00 1.00 0.00

43.00 27.50 (15.50)

U0291

Ur Plcy Sp

U0166

Office of Neighborhood
Engagement - 2176

Ups IV

U0291

Ups V

U0167

Grand Total

Adopted 2026 Proposed 2027 FTE Change



Mayor - Community & Economic 
Development

Expenditure by Type

Personal Services | $11.6M (84%)

Other Operating | $2.2M (16%)

$11,081,729.00 $2,212,823.00 -$8,868,906.00 (80.03%)

$14,928,089.00 $11,629,285.00 -$3,298,804.00 (22.10%)

$26,009,818.00 $13,842,108.00 -$12,167,710.00 (46.78%)

Other Operating

Personal Services

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Expenditure by Funding Source

Federal Grants | $7.5M (54%)

General Fund | $2.6M (19%)

State & Local Foundations Grants | $1.4M (10%)

Housing and Urban Development | $1.3M (9%)

Self Generated, Spc Rev, Trust Funds | $1.0M (7%)

Economic Development Fund | $108.7K (1%)

Local Law Enforcement Grants | $0.00 (0%)

$0.00 $108,706.00 $108,706.00 0.00%

$20,578,139.00 $7,467,564.00 -$13,110,575.00 (63.71%)

$2,491,320.00 $2,574,561.00 $83,241.00 3.34%

$1,497,278.00 $1,298,241.00 -$199,037.00 (13.29%)

$50,000.00 $0.00 -$50,000.00 (100.00%)

$1,393,081.00 $1,011,194.00 -$381,887.00 (27.41%)

$0.00 $1,381,842.00 $1,381,842.00 0.00%

$26,009,818.00 $13,842,108.00 -$12,167,710.00 (46.78%)

Economic
Development Fund

Federal Grants

General Fund

Housing and Urban
Development

Local Law Enforcement
Grants

Self Generated, Spc
Rev, Trust Funds

State & Local
Foundations Grants

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Program Detail/Expenditure Summary

$11,081,729.00 $2,212,823.00 -$8,868,906.00

$250,000.00 $0.00 -$250,000.00

$250,000.00 $0.00 -$250,000.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$620,975.00 $0.00 -$620,975.00

$620,975.00 $0.00 -$620,975.00

$3,553,000.00 $0.00 -$3,553,000.00

$3,553,000.00 $0.00 -$3,553,000.00

$5,426,333.00 $0.00 -$5,426,333.00

$0.00 $0.00 $0.00

$5,426,333.00 $0.00 -$5,426,333.00

$428,721.00 $468,155.00 $39,434.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$22,647.00 $147,600.00 $124,953.00

$5,600.00 $0.00 -$5,600.00

$0.00 $0.00 $0.00

$129,150.00 $275,640.00 $146,490.00

$30,100.00 $7,100.00 -$23,000.00

$0.00 $0.00 $0.00

$205,915.00 $17,815.00 -$188,100.00

$35,309.00 $20,000.00 -$15,309.00

$128,700.00 $128,700.00 $0.00

$0.00 $0.00 $0.00

$128,700.00 $128,700.00 $0.00

Other Operating

ACT State Funding - 1184

Office of Cultural
Economy - 2136

Corporation of National and
Community Service - 4420

Mayor's Grants - 2188

Federal Department of
Emergency - 4115

Mayor's Grants - 2188

Federal Department of
Homeland Security - 4136

Mayor's Grants - 2188

Federal Department of
Justice - 4147

Mayor's Grants - 2188

Federal Treasury
Department - 4150

Blight Reduction - 2144

Economic Development
- 2132

General Fund - 1000

Blight Reduction - 2144

Brac Community Base
Reuse Plan - 2186

Community Assets &
Investments - 2131

Economic Development
- 2132

Hire NOLA - 2171

Mayor's Grants - 2188

Office of Cultural
Economy - 2136

Office of
Nighttime  Economy -
2138

State and Federal
Programs - 2175

Supplier Diversity - 2178

Youth Force Nola - 2183

Housing and
Environmental
Improvement - 5110

Blight Reduction - 2144

Community Assets &
Investments - 2131

Adopted 2026 Proposed 2027 Dollar Change



$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$50,000.00 $0.00 -$50,000.00

$50,000.00 $0.00 -$50,000.00

$0.00 $386,842.00 $386,842.00

$0.00 $386,842.00 $386,842.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$161,500.00 $0.00 -$161,500.00

$161,500.00 $0.00 -$161,500.00

$310,000.00 $125,000.00 -$185,000.00

$310,000.00 $125,000.00 -$185,000.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$152,500.00 $109,126.00 -$43,374.00

$0.00 $109,126.00 $109,126.00

$152,500.00 $0.00 -$152,500.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $995,000.00 $995,000.00

$0.00 $995,000.00 $995,000.00

$0.00 $0.00 $0.00

$14,928,089.00 $11,629,285.00 -$3,298,804.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$10,610,775.00 $7,467,564.00 -$3,143,211.00

$0.00 $0.00 $0.00

$10,610,775.00 $7,467,564.00 -$3,143,211.00

$206,753.00 $0.00 -$206,753.00

Housing And Urban
Development - 4110

Mayor's Grants - 2188

Louisiana Commission On
Law Enforcement - 4411

Mayor's Grants - 2188

Louisiana Military
Department - 4412

Mayor's Grants - 2188

Louisiana Office of
Community Develop - 4401

Mayor's Grants - 2188

Mayor's Office of Tourism
and Arts - 5115

Office of Cultural
Economy - 2136

Music and Entertainment -
5117

Office of Cultural
Economy - 2136

New Orleans Economic
Development - 5122

Community Assets &
Investments - 2131

New Orleans Film - 5118

Film - 2135

Office of Cultural
Economy - 2136

Priority Multi-Year Projects
- 1183

Economic Development
- 2132

Private Grants - 4900

Economic Development
- 2132

Mayor's Grants - 2188

Personal Services

Corporation of National and
Community Service - 4420

Mayor's Grants - 2188

Department of Labor -
4130

Mayor's Grants - 2188

Federal Department of
Emergency - 4115

Mayor's Grants - 2188

Project Delivery Unit -
2199

Federal Department of
Justice - 4147

Adopted 2026 Proposed 2027 Dollar Change



$206,753.00 $0.00 -$206,753.00

$160,303.00 $0.00 -$160,303.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$160,303.00 $0.00 -$160,303.00

$2,062,599.00 $2,106,406.00 $43,807.00

$0.00 $0.00 $0.00

$760,962.00 $749,090.00 -$11,872.00

$0.00 $108,617.00 $108,617.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$377,095.00 $295,873.00 -$81,222.00

$156,148.00 $295,463.00 $139,315.00

$0.00 $0.00 $0.00

$221,781.00 $89,638.00 -$132,143.00

$546,613.00 $567,725.00 $21,112.00

$0.00 $0.00 $0.00

$260,202.00 $422,200.00 $161,998.00

$260,202.00 $422,200.00 $161,998.00

$0.00 $0.00 $0.00

$1,497,278.00 $1,298,241.00 -$199,037.00

$1,434,742.00 $1,233,939.00 -$200,803.00

$0.00 $0.00 $0.00

$62,536.00 $64,302.00 $1,766.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$130,179.00 $132,834.00 $2,655.00

$130,179.00 $132,834.00 $2,655.00

Mayor's Grants - 2188

Federal Treasury
Department - 4150

Economic Development
- 2132

Mayor's Grants - 2188

Program Delivery
Administration - 2106

General Fund - 1000

Community Assets &
Investments - 2131

Economic Development
- 2132

Film - 2135

Hire NOLA - 2171

Mayor's Grants - 2188

Office of Cultural
Economy - 2136

Office of
Nighttime  Economy -
2138

Project Delivery Unit -
2199

State and Federal
Programs - 2175

Supplier Diversity - 2178

Youth Force Nola - 2183

Housing and
Environmental
Improvement - 5110

Community Assets &
Investments - 2131

Economic Development
- 2132

Housing And Urban
Development - 4110

Mayor's Grants - 2188

Program Delivery
Administration - 2106

Project Delivery Unit -
2199

Louisiana Office of
Community Develop - 4401

Mayor's Grants - 2188

Program Delivery
Administration - 2106

Mayor's Office of Tourism
and Arts - 5115

Office of Cultural
Economy - 2136

Adopted 2026 Proposed 2027 Dollar Change



$0.00 $108,706.00 $108,706.00

$0.00 $108,706.00 $108,706.00

$0.00 $93,334.00 $93,334.00

$0.00 $93,334.00 $93,334.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$26,009,818.00 $13,842,108.00 -$12,167,710.00

New Orleans Economic
Development - 5122

Economic Development
- 2132

New Orleans Film - 5118

Film - 2135

Office of Cultural
Economy - 2136

Private Grants - 4900

Mayor's Grants - 2188

Grand Total

Adopted 2026 Proposed 2027 Dollar Change



Personnel Summary

88.00 61.00 (27.00)

88.00 61.00 (27.00)

4.00 3.00 (1.00)

4.00 3.00 (1.00)

2.00 2.00 0.00

2.00 2.00 0.00

4.00 3.00 (1.00)

4.00 3.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

2.00 1.00 (1.00)

2.00 1.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

4.00 1.00 (3.00)

4.00 1.00 (3.00)

23.00 19.00 (4.00)

22.00 18.00 (4.00)

1.00 1.00 0.00

7.00 4.00 (3.00)

7.00 4.00 (3.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

2.00 0.00 (2.00)

2.00 0.00 (2.00)

1.00 1.00 0.00

1.00 1.00 0.00

2.00 1.00 (1.00)

1.00 0.00 (1.00)

1.00 1.00 0.00

2.00 1.00 (1.00)

2.00 1.00 (1.00)

Federal Department of
Emergency - 4115

Project Delivery Unit - 2199

A& P S

U6586

Ana Data

U6564

Anal Est R

U6565

Ass to DCP

U6513

Cap B Dir

U6539

Con Mgr

U6574

Cost C A

U6541

DisRecPrA3

C4413

Doc C Lead

U6561

Doc Mgr

U6576

DSS II

U6537

U6578

DSS III

U6538

EDA DBE

U6582

EDAW

U6583

EDS (N)

U6569

FEMA HPS

U6562

Fin Anal

U6543

U6579

Mgt Consul

U6563

Adopted 2026 Proposed 2027 FTE Change



1.00 1.00 0.00

1.00 1.00 0.00

8.00 5.00 (3.00)

8.00 5.00 (3.00)

1.00 1.00 0.00

1.00 1.00 0.00

4.00 3.00 (1.00)

4.00 3.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

7.00 6.00 (1.00)

7.00 6.00 (1.00)

3.00 1.00 (2.00)

3.00 1.00 (2.00)

2.00 1.00 (1.00)

2.00 1.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

30.00 18.00 (12.00)

8.00 6.00 (2.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

6.00 5.00 (1.00)

6.00 5.00 (1.00)

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

7.00 2.00 (5.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

PM I

U6510

PM II

U6511

PM PDU

U6544

Proj Sch

U6580

Proj Sup

U6512

Pur Agent

U6567

Rep Anal

U6542

UPS V

U0167

Web Spec

U6572

Federal Department of Justice
- 4147

Mayor's Grants - 2188

Upol Spec

U0291

Federal Treasury Department
- 4150

Program Delivery
Administration - 2106

Ur Plcy Sp

U0167

General Fund - 1000

Economic Development -
2132

Exec Ast M

U0071

Upol Spec

U0291

Ur Plcy Sp

U0167

Film - 2135

MGMT SVS S

U0954

Office of Cultural Economy
- 2136

MGMT SVS S

U0954

Adopted 2026 Proposed 2027 FTE Change



3.00 1.00 (2.00)

3.00 1.00 (2.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

2.00 1.00 (1.00)

2.00 1.00 (1.00)

3.00 2.00 (1.00)

2.00 1.00 (1.00)

2.00 1.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

2.00 1.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

10.00 6.00 (4.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

8.00 5.00 (3.00)

8.00 5.00 (3.00)

2.00 3.00 1.00

2.00 3.00 1.00

1.00 2.00 1.00

1.00 2.00 1.00

1.00 1.00 0.00

1.00 1.00 0.00

12.99 10.49 (2.50)

12.50 10.00 (2.50)

3.00 2.00 (1.00)

3.00 2.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

5.00 3.00 (2.00)

2.00 1.00 (1.00)

3.00 2.00 (1.00)

0.50 1.00 0.50

0.50 1.00 0.50

Upol Spec

U0291

UPS III

U0166

Ur Plcy Sp

U0167

Office of
Nighttime  Economy - 2138

Upol Spec

U0291

Ur Plcy Sp

U0167

State and Federal
Programs - 2175

Adm Sup Sp

U0963

Dep Ex As

U0278

Supplier Diversity - 2178

Econ Dev S

U6110

UPS III

U0166

Ur Plcy Sp

U0291

Housing and Environmental
Improvement - 5110

Community Assets &
Investments - 2131

Upol 4

U0291

UPS V

U0167

Housing And Urban
Development - 4110

Mayor's Grants - 2188

DCDBG PROJ

U6500

DSS II

U6521

Fiscal Ana

U6508

U6520

Pur Agent

U6567

Adopted 2026 Proposed 2027 FTE Change



1.00 1.00 0.00

1.00 1.00 0.00

0.00 1.00 1.00

0.00 1.00 1.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

0.49 0.49 0.00

0.49 0.49 0.00

0.49 0.49 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

135.99 95.49 (40.50)

Undefined

U6546

UPS IV PM

U6517

UPS V H2O

U6581

UPSV Attor

U6535

Project Delivery Unit - 2199

UPS V PDM

U6560

Mayor's Office of Tourism and
Arts - 5115

Office of Cultural Economy
- 2136

Ur Plcy Sp

U0167

New Orleans Economic
Development - 5122

Economic Development -
2132

Ur Plcy Sp

U0167

New Orleans Film - 5118

Film - 2135

Ur Plcy Sp - TEMPLATE

U0291

Grand Total

Adopted 2026 Proposed 2027 FTE Change



New Orleans Office of Coordination 
and Emergency Management

Expenditure by Type

Other Operating | $81.2M (91%)

Personal Services | $7.8M (9%)

$76,162,459.00 $81,212,179.00 $5,049,720.00 6.63%

$9,593,330.00 $7,758,525.00 -$1,834,805.00 (19.13%)

$85,755,789.00 $88,970,704.00 $3,214,915.00 3.75%

Other Operating

Personal Services

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Expenditure by Funding Source

Federal Grants | $80.4M (90%)

General Fund | $8.3M (9%)

Off-Budget | $310.0K (0%)

Self Generated, Spc Rev, Trust Funds | $0.00 (0%)

State & Local Foundations Grants | $0.00 (0%)

$74,381,181.00 $80,355,994.00 $5,974,813.00 8.03%

$11,239,811.00 $8,304,720.00 -$2,935,091.00 (26.11%)

$52,600.00 $309,990.00 $257,390.00 489.33%

$82,197.00 $0.00 -$82,197.00 (100.00%)

$0.00 $0.00 $0.00 0.00%

$85,755,789.00 $88,970,704.00 $3,214,915.00 3.75%

Federal Grants

General Fund

Off-Budget

Self Generated, Spc
Rev, Trust Funds

State & Local
Foundations Grants

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Program Detail/Expenditure Summary

$76,162,459.00 $81,212,179.00 $5,049,720.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$68,801,245.00 $73,040,344.00 $4,239,099.00

$68,801,245.00 $73,040,344.00 $4,239,099.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$1,615,789.00 $5,018,460.00 $3,402,671.00

$1,615,789.00 $4,995,460.00 $3,379,671.00

$0.00 $23,000.00 $23,000.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$5,745,425.00 $3,153,375.00 -$2,592,050.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$1,384,425.00 $960,375.00 -$424,050.00

$4,361,000.00 $2,193,000.00 -$2,168,000.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$9,593,330.00 $7,758,525.00 -$1,834,805.00

$82,197.00 $0.00 -$82,197.00

$82,197.00 $0.00 -$82,197.00

$1,213,162.00 $135,863.00 -$1,077,299.00

$1,213,162.00 $0.00 -$1,213,162.00

Other Operating

ACT State Funding - 1184

Public Safety  - 2120

Federal Department of
Emergency - 4115

Hazard Mitigation - 2119

Office of Homeland
Security - 2130

Severe Repetitive Loss -
2154

Federal Department of
Homeland Security - 4136

Federal Homeland
Security - 2124

Office of Homeland
Security - 2130

Federal Treasury
Department - 4150

Public Safety  - 2120

French Quarter
Development District -
5128

Public Safety  - 2120

French Quarter
Improvement - 5109

Public Safety  - 2120

General Fund - 1000

Emergency Response &
Recovery - 2126

Federal Homeland
Security - 2124

Office of Homeland
Security - 2130

Public Safety  - 2120

Wisner Land Trust Proceed
- 5417

Grant Operations -
Mayor's Office - 2195

Personal Services

Environmental
Improvement - 5108

Office of Homeland
Security - 2130

Federal Department of
Emergency - 4115

Hazard Mitigation - 2119

Adopted 2026 Proposed 2027 Dollar Change



$0.00 $135,863.00 $135,863.00

$2,165,194.00 $2,004,411.00 -$160,783.00

$2,025,712.00 $1,525,411.00 -$500,301.00

$139,482.00 $479,000.00 $339,518.00

$585,791.00 $156,916.00 -$428,875.00

$585,791.00 $156,916.00 -$428,875.00

$52,600.00 $309,990.00 $257,390.00

$52,600.00 $309,990.00 $257,390.00

$5,494,386.00 $5,151,345.00 -$343,041.00

$0.00 $0.00 $0.00

$1,933,916.00 $1,784,397.00 -$149,519.00

$3,560,470.00 $3,366,948.00 -$193,522.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$85,755,789.00 $88,970,704.00 $3,214,915.00

Office of Homeland
Security - 2130

Federal Department of
Homeland Security - 4136

Federal Homeland
Security - 2124

Office of Homeland
Security - 2130

Federal Treasury
Department - 4150

Public Safety  - 2120

French Market Corporation
- 6215

Public Safety  - 2120

General Fund - 1000

Federal Homeland
Security - 2124

Office of Homeland
Security - 2130

Public Safety  - 2120

On Behalf Payments - 1150

Office of Homeland
Security - 2130

Grand Total

Adopted 2026 Proposed 2027 Dollar Change



Personnel Summary

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

4.00 4.00 0.00

3.00 4.00 1.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

0.00 1.00 1.00

0.00 1.00 1.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

8.00 2.00 (6.00)

8.00 2.00 (6.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

2.00 0.00 (2.00)

2.00 0.00 (2.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

2.00 0.00 (2.00)

2.00 0.00 (2.00)

1.00 1.00 0.00

Environmental Improvement -
5108

Office of Homeland
Security - 2130

Ur Plcy Sp

U0166

Federal Department of
Emergency - 4115

Hazard Mitigation - 2119

Analy (RS)

U6540

Office of Homeland
Security - 2130

Analy (RS)

U6540

Federal Department of
Homeland Security - 4136

Federal Homeland Security
- 2124

EMS ANLST

C8117

UPOL SPEC

U0291

Ups V

U0167

Ur Plcy Sp 5

U0167

Office of Homeland
Security - 2130

Ups V

U0167

Federal Treasury Department
- 4150

Public Safety  - 2120

FM Secur M

C8213

GPO

C7185

GPO LEAD

C8575

P Tech Sp

C7143

POL TC SPV

Adopted 2026 Proposed 2027 FTE Change



1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 4.00 3.00

1.00 4.00 3.00

0.00 1.00 1.00

0.00 1.00 1.00

1.00 2.00 1.00

1.00 2.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

64.00 63.00 (1.00)

16.00 13.00 (3.00)

2.00 2.00 0.00

2.00 2.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

0.00 1.00 1.00

0.00 1.00 1.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

2.00 1.00 (1.00)

2.00 1.00 (1.00)

3.00 3.00 0.00

3.00 3.00 0.00

48.00 50.00 2.00

1.00 1.00 0.00

1.00 1.00 0.00

C7149

SECURITY M

C6179

French Market Corporation -
6215

Public Safety  - 2120

FRENCH MKT SEC
MGR. - TEMPLATE

C8213

GPO

C7185

GPOLEAD

C8575

General Fund - 1000

Office of Homeland
Security - 2130

Dir HS

U3007

E GIS

C8112

Emer Mgt C

U0058

Emer Mgt S

C8115

Emer Op Ad

C8113

Haz Mit Ad

C8116

Haz Mit Sp

C4308

Mgmt Svs S

U0954

MGT DEV SP

C0363

OFF A

C0132

OFF ASST

U0981

Ups V

U0167

Ur Plcy Sp

U0166

Public Safety  - 2120

ETRNC TECH

C2502

Adopted 2026 Proposed 2027 FTE Change



17.00 14.00 (3.00)

16.00 14.00 (2.00)

1.00 0.00 (1.00)

4.00 1.00 (3.00)

4.00 1.00 (3.00)

0.00 5.00 5.00

0.00 5.00 5.00

0.00 1.00 1.00

0.00 1.00 1.00

1.00 1.00 0.00

1.00 1.00 0.00

3.00 3.00 0.00

2.00 2.00 0.00

1.00 1.00 0.00

5.00 3.00 (2.00)

5.00 3.00 (2.00)

5.00 5.00 0.00

5.00 5.00 0.00

0.00 2.00 2.00

0.00 2.00 2.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

2.00 2.00 0.00

2.00 2.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

8.00 8.00 0.00

8.00 8.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

79.00 74.00 (5.00)

GPO

C7185

C8575

GPO LEAD

C8575

GPOLEAD

C8575

INFOR TECH SPEC III -
TEMPLATE

C0177

IT MANAGER

C0178

IT SPEC II

C0163

C0177

P Tech Sp

C7143

POL TC SPV

C7149

POL Tech Sp  -
TEMPLATE

C7143

POL TECH SP -
TEMPLATE

C7143

PSSS Admin

C8120

SECURITY M

C6179

SR ETRNC T

C2501

SrP TechSp

C7148

Ups V

U0167

Grand Total

Adopted 2026 Proposed 2027 FTE Change



Mayor’s Office of Workforce 
Development
Department Head: Tammie Washington
Address: 1307 Oretha Castle Haley Blvd., New Orleans, LA 70113
Phone: 504-658-4541
Hours of Operation: 9:00am – 5:00pm (Mon.- Fri.) - JOB1 8:00am – 5:00pm (Mon.- Thur.) 8:00am – 2:00pm (Fri.)

Mission Statement:
The mission of the 
Office of Workforce 
Development is to 
reduce poverty, 
increase wealth, 
strengthen families, 
improve the quality of 
life, and enhance the 
competitiveness of 
businesses by 
responsively 
leveraging limited 
public resources.

Vision Statement:
The vision of the Office 
of Workforce 
Development is to 
build a strong and 
collaborative workforce 
development system 
that meets the needs 
of New Orleans' 
businesses and job 
seekers thereby 
creating a healthy, 
sustainable economy.

Overview of Department Services:
The Office of Workforce Development focuses on connecting job seekers to sustainable career pathways that lead to high wages 
and high growth industries (i.e. health care, technology, green & blue infrastructure, advanced manufacturing, and hospitality) 
through the provision of workforce development employment and training services.



Expenditure by Type

Other Operating | $7.9M (91%)

Personal Services | $738.1K (9%)

$22,634,695.00 $7,917,544.00 -$14,717,151.00 (65.02%)

$1,818,231.00 $738,136.00 -$1,080,095.00 (59.40%)

$24,452,926.00 $8,655,680.00 -$15,797,246.00 (64.60%)

Other Operating

Personal Services

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Expenditure by Funding Source

State & Local Foundations Grants | $8.7M (100%)

Federal Grants | $0.00 (0%)

General Fund | $0.00 (0%)

Housing and Urban Development | $0.00 (0%)

$10,071,956.00 $0.00 -$10,071,956.00 (100.00%)

$500,000.00 $0.00 -$500,000.00 (100.00%)

$0.00 $0.00 $0.00 0.00%

$13,880,970.00 $8,655,680.00 -$5,225,290.00 (37.64%)

$24,452,926.00 $8,655,680.00 -$15,797,246.00 (64.60%)

Federal Grants

General Fund

Housing and Urban
Development

State & Local
Foundations Grants

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Program Detail/Expenditure Summary

$22,634,695.00 $7,917,544.00 -$14,717,151.00

$20,000.00 $0.00 -$20,000.00

$20,000.00 $0.00 -$20,000.00

$12,120,727.00 $7,885,082.00 -$4,235,645.00

$12,120,727.00 $7,885,082.00 -$4,235,645.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$9,961,956.00 $0.00 -$9,961,956.00

$9,961,956.00 $0.00 -$9,961,956.00

$500,000.00 $0.00 -$500,000.00

$500,000.00 $0.00 -$500,000.00

$32,012.00 $32,462.00 $450.00

$2,050.00 $2,500.00 $450.00

$24,962.00 $24,962.00 $0.00

$5,000.00 $5,000.00 $0.00

$1,818,231.00 $738,136.00 -$1,080,095.00

$90,000.00 $0.00 -$90,000.00

$90,000.00 $0.00 -$90,000.00

$1,728,231.00 $738,136.00 -$990,095.00

$1,543,759.00 $738,136.00 -$805,623.00

$184,472.00 $0.00 -$184,472.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

Other Operating

Delta Regional Authority -
4416

Grant Operations -
Workforce Investment -
7288

Department of Labor -
4130

Grant Operations -
Workforce Investment -
7288

Federal Department of
Health and Human
Services - 4145

Grant Operations -
Workforce Investment -
7288

Federal Treasury
Department - 4150

Nola Youth Works
Summer Program - 7741

General Fund - 1000

Nola Youth Works
Summer Program - 7741

Private Grants - 4900

Foundation Gift - 7732

Nola Youth Works
Summer Program - 7741

Workforce Midnight
Basketball - 7740

Personal Services

Delta Regional Authority -
4416

Grant Operations -
Workforce Investment -
7288

Department of Labor -
4130

Grant Operations -
Workforce Investment -
7288

WIA Adult - 7720

Federal Department of
Health and Human
Services - 4145

Grant Operations -
Workforce Investment -
7288

Adopted 2026 Proposed 2027 Dollar Change



$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$24,452,926.00 $8,655,680.00 -$15,797,246.00

General Fund - 1000

WIA Adult - 7720

Grand Total

Adopted 2026 Proposed 2027 Dollar Change



Personnel Summary

3.34 3.43 0.09

2.34 3.43 1.09

0.59 0.83 0.24

0.59 0.83 0.24

1.75 2.60 0.85

1.75 2.60 0.85

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

3.34 3.43 0.09

Department of Labor - 4130

Grant Operations -
Workforce Investment -
7288

Upol Spec

U0291

Ur Plcy Sp

U0167

WIA Adult - 7720

Dir  Manpw

U0254

Grand Total

Adopted 2026 Proposed 2027 FTE Change



Mosquito Control Board
Department Head: Claudia Riegel, Ph.D.

Address: 2100 Leon C. Simon Dr., New Orleans, LA 70122
Phone: (504) 658-2400
Hours of Operation: 8:00 AM - 4:00 PM

Mission Statement:
To: (1) administer and evaluate mosquito 
control activities; (2) monitor the 
populations of disease and virus 
transmitting mosquitoes and consult with 
appropriate authorities; and (3) the Board 
has adopted the duties of rodent, termite, 
and structural insect control under 
additional programs.

Vision Statement:
 

The City of New Orleans Mosquito, 
Termite, and Rodent Control Board 
provides the citizens of New Orleans high 
quality, safe and effective mosquito and 
rodent control services. The Board 
practices integrated pest management 
and places an emphasis on reducing the 
conducive conditions that lead to 
mosquito and rodent infestations. The 
Board will continue to expand services 
offered to the City of New Orleans and to 
the general public. The Board's highly 
trained and licensed staff inspects, treats, 
and maintains the pest control services at 
City facilities.
 

Overview of Department Services:
The New Orleans Mosquito, Termite and Rodent Control Board works to enhance the quality of life in New Orleans by:

monitoring and controlling populations of mosquitoes, termites, and rodents.

reducing rodent and insect-borne disease and destruction.

The Board manages all pest populations in the most environmentally safe, efficient and economical manner.



Expenditure by Type

Personal Services | $3.8M (54%)

Other Operating | $3.2M (46%)

$3,711,705.00 $3,220,953.00 -$490,752.00 (13.22%)

$3,103,673.00 $3,801,257.00 $697,584.00 22.48%

$6,815,378.00 $7,022,210.00 $206,832.00 3.03%

Other Operating

Personal Services

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Expenditure by Funding Source

General Fund | $3.1M (44%)

Federal Grants | $2.5M (36%)

Self Generated, Spc Rev, Trust Funds | $1.3M (19%)

State & Local Foundations Grants | $89.0K (1%)

$2,536,851.00 $2,540,590.00 $3,739.00 0.15%

$2,794,046.00 $3,093,359.00 $299,313.00 10.71%

$1,332,563.00 $1,299,243.00 -$33,320.00 (2.50%)

$151,918.00 $89,018.00 -$62,900.00 (41.40%)

$6,815,378.00 $7,022,210.00 $206,832.00 3.03%

Federal Grants

General Fund

Self Generated, Spc
Rev, Trust Funds

State & Local
Foundations Grants

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Program Detail/Expenditure Summary

$3,711,705.00 $3,220,953.00 -$490,752.00

$2,200,628.00 $1,885,876.00 -$314,752.00

$2,200,628.00 $1,885,876.00 -$314,752.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$225,627.00 $225,627.00 $0.00

$225,627.00 $225,627.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$118,000.00 $62,500.00 -$55,500.00

$118,000.00 $62,500.00 -$55,500.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$1,167,450.00 $1,046,950.00 -$120,500.00

$56,000.00 $41,500.00 -$14,500.00

$80,500.00 $70,500.00 -$10,000.00

$19,700.00 $19,200.00 -$500.00

$38,000.00 $34,000.00 -$4,000.00

$10,000.00 $10,000.00 $0.00

$845,750.00 $504,250.00 -$341,500.00

$54,000.00 $54,000.00 $0.00

$13,000.00 $223,000.00 $210,000.00

$8,500.00 $9,000.00 $500.00

$5,000.00 $51,500.00 $46,500.00

Other Operating

Federal Department of
Health and Human
Services - 4145

Center For Disease
Control and Prevention
Rodent Grant - 6888

Das - 6861

Federal Treasury
Department - 4150

Mosquito Control Unit -
6850

General Fund - 1000

Mosquito Control Unit -
6850

Vector Management
Pest Project - 6865

Louisiana Department of
Health and Human
Services - 4405

Center For Disease
Control and Prevention
Rodent Grant - 6888

Louisiana Military
Department - 4412

Center For Disease
Control and Prevention
Rodent Grant - 6888

Das - 6861

Jackson Barracks
Project - 6872

Termite Control - 1155

Termite State Services -
6863

Das - 6861

Education and Training -
6866

Industry - 6856

Integrated Pest
Management - 6862

Mosquito Control Unit -
6850

NOMTRCB Aviation -
6875

Special Projects - 6867

Termite Inspections -
6864

Termite Product Line -
6868

Adopted 2026 Proposed 2027 Dollar Change



$37,000.00 $30,000.00 -$7,000.00

$3,103,673.00 $3,801,257.00 $697,584.00

$336,223.00 $654,714.00 $318,491.00

$336,223.00 $654,714.00 $318,491.00

$0.00 $0.00 $0.00

$2,568,419.00 $2,867,732.00 $299,313.00

$0.00 $0.00 $0.00

$2,568,419.00 $2,867,732.00 $299,313.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$33,918.00 $26,518.00 -$7,400.00

$10,000.00 $26,518.00 $16,518.00

$23,918.00 $0.00 -$23,918.00

$0.00 $0.00 $0.00

$165,113.00 $252,293.00 $87,180.00

$0.00 $2,500.00 $2,500.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$10,000.00 $5,000.00 -$5,000.00

$30,000.00 $50,000.00 $20,000.00

$0.00 $120,000.00 $120,000.00

$125,113.00 $74,793.00 -$50,320.00

$6,815,378.00 $7,022,210.00 $206,832.00

Vector Management
Pest Project - 6865

Personal Services

Federal Department of
Health and Human
Services - 4145

Center For Disease
Control and Prevention
Rodent Grant - 6888

Vector Management
Pest Project - 6865

General Fund - 1000

Center For Disease
Control and Prevention
Rodent Grant - 6888

Mosquito Control Unit -
6850

Vector Management
Pest Project - 6865

Louisiana Department of
Health and Human
Services - 4405

Center For Disease
Control and Prevention
Rodent Grant - 6888

Mosquito Control Unit -
6850

Louisiana Military
Department - 4412

Center For Disease
Control and Prevention
Rodent Grant - 6888

Jackson Barracks
Project - 6872

Mosquito Control Unit -
6850

Termite Control - 1155

Termite State Services -
6863

Center For Disease
Control and Prevention
Rodent Grant - 6888

Das - 6861

Industry - 6856

Mosquito Control Unit -
6850

Special Projects - 6867

Vector Management
Pest Project - 6865

Grand Total

Adopted 2026 Proposed 2027 Dollar Change



Personnel Summary

2.49 4.21 1.72

2.49 4.21 1.72

0.00 0.25 0.25

0.00 0.25 0.25

1.00 2.47 1.47

0.00 1.47 1.47

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

0.49 0.49 0.00

0.49 0.49 0.00

33.99 32.99 (1.00)

33.99 32.99 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

4.49 3.49 (1.00)

4.49 3.49 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

0.00 1.00 1.00

0.00 1.00 1.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

0.86 0.86 0.00

0.86 0.86 0.00

2.00 2.00 0.00

2.00 2.00 0.00

8.64 9.64 1.00

3.00 3.00 0.00

1.64 2.64 1.00

4.00 4.00 0.00

6.00 6.00 0.00

Federal Department of Health
and Human Services - 4145

Center For Disease Control
and Prevention Rodent
Grant - 6888

ENTOMOL I

C4230

PST CTL IN

C5426

C5427

PST CTL SP

C5466

RESRH ENTO

C4235

General Fund - 1000

Mosquito Control Unit -
6850

Auto M J

C1933

ENTOMOL I

C4230

Exec Sec

C0264

Fld Sup Mo

C5428

MDSII

C0364

MGT DEV S

C0364

Mos Ct Ad

C5429

Mos Ct Adm

C5430

Mos Ct Av

C5462

Mos Ctl Ii

C6620

Mos Ctl In

C5426

C5427

C5463

Mos Ctl Sp

Adopted 2026 Proposed 2027 FTE Change



6.00 6.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

2.00 2.00 0.00

2.00 2.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

0.49 0.49 0.00

0.00 0.49 0.49

0.00 0.49 0.49

0.00 0.49 0.49

0.49 0.00 (0.49)

0.49 0.00 (0.49)

0.49 0.00 (0.49)

2.29 1.06 (1.23)

2.29 1.06 (1.23)

0.25 0.00 (0.25)

0.25 0.00 (0.25)

1.00 1.00 0.00

1.00 1.00 0.00

0.06 0.06 0.00

0.06 0.06 0.00

0.98 0.00 (0.98)

0.98 0.00 (0.98)

39.26 38.75 (0.51)

C5466

Mosquito Control
Inspector (C5427)

C5427

Ms Src Rd

C5434

OFF W

C0061

Prin Res E

C4234

Research E

C4235

Louisiana Military Department
- 4412

Center For Disease Control
and Prevention Rodent
Grant - 6888

PST CTL SP

C5466

Jackson Barracks Project -
6872

PST CTL SP

C5466

Termite Control - 1155

Vector Management Pest
Project - 6865

ENTOMOL I

C4230

LABR

C1510

PST CTL II

C6620

PST CTL IN

C5426

Grand Total

Adopted 2026 Proposed 2027 FTE Change



Municipal and Traffic Court
Department Head: Judge Robert E. Jones

Address: 727 Broad St., New Orleans, LA, 70119
Phone: (504) 658-9363
Hours of Operation: 8:00 AM - 4:00 PM, Monday - Friday

Mission Statement:
To provide for the fair and impartial 
administration of justice for alleged 
violators of the ordinances of the City of 
New Orleans, per the criminal statutes of 
the State of Louisiana, and alleged 
violators of City of New Orleans traffic 
ordinances and state traffic laws.

Vision Statement:
The target of the Municipal and Traffic 
Court of New Orleans is to timely and 
fairly process 100% of the cases 
presented to it for adjudication and to 
expand its program initiatives relative to 
alternative sentencing. With continued 
technology upgrades, the Court continues 
to improve efficiency, especially in the 
areas of customer service, case and 
record management, and collections.

Overview of Department Services:
Court functions include:
 
1. Court Administration: We manage the day-to-day operations of the court, including scheduling hearings, maintaining court 
records, and facilitating communication between judges, attorneys, and the public.

2. Clerical Functions: Our staff handles the processing and filing of legal documents, maintains accurate records of court 
proceedings, and ensures that all necessary paperwork is completed.

3. New Orleans Sheriff's Office: We work closely with the New Orleans Marshal's Office, which is responsible for providing security 
and executing court orders.

4. Building Security We are dedicated to maintaining a safe and secure environment for all who enter the Municipal and Traffic 
Court building. Our security team works diligently to ensure the protection of judges, court staff, and the public.



Expenditure by Type

Personal Services | $6.3M (96%)

Other Operating | $272.8K (4%)

$0.00 $272,779.00 $272,779.00 0.00%

$6,142,735.00 $6,321,387.00 $178,652.00 2.91%

$6,142,735.00 $6,594,166.00 $451,431.00 7.35%

Other Operating

Personal Services

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Expenditure by Funding Source

General Fund | $6.6M (100%)

Federal Grants | $0.00 (0%)

$0.00 $0.00 $0.00 0.00%

$6,142,735.00 $6,594,166.00 $451,431.00 7.35%

$6,142,735.00 $6,594,166.00 $451,431.00 7.35%

Federal Grants

General Fund

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Program Detail/Expenditure Summary

$0.00 $272,779.00 $272,779.00

$0.00 $272,779.00 $272,779.00

$0.00 $272,779.00 $272,779.00

$6,142,735.00 $6,321,387.00 $178,652.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$6,142,735.00 $6,321,387.00 $178,652.00

$2,842,155.00 $822,637.00 -$2,019,518.00

$3,300,580.00 $5,498,750.00 $2,198,170.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$6,142,735.00 $6,594,166.00 $451,431.00

Other Operating

General Fund - 1000

Traffic Court Revolving -
9120

Personal Services

Federal Department of
Justice - 4147

Municipal Court Staff -
9160

General Fund - 1000

Municipal Court - 8351

Municipal Court Staff -
9160

Judcl Acct-Mun Ct Rev Fd -
1166

Municipal Court Staff -
9160

Grand Total

Adopted 2026 Proposed 2027 Dollar Change



Personnel Summary

88.62 84.54 (4.08)

22.62 22.54 (0.08)

7.00 5.00 (2.00)

7.00 5.00 (2.00)

15.62 17.54 1.92

15.62 17.54 1.92

66.00 62.00 (4.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

2.00 2.00 0.00

2.00 2.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

0.50 0.50 0.00

0.50 0.50 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

8.00 8.00 0.00

8.00 8.00 0.00

7.00 7.00 0.00

7.00 7.00 0.00

11.00 9.00 (2.00)

11.00 9.00 (2.00)

1.00 1.00 0.00

1.00 1.00 0.00

5.00 5.00 0.00

5.00 5.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

General Fund - 1000

Municipal Court - 8351

Judge

Z0020

Judge Ad H

Z0021

Municipal Court Staff -
9160

ACCT

U0988

Ad Asst

U0948

Adm Sup Sp

U0963

AdmSS

C0246

ATTORNEY I

U0983

Clerk I

U0979

Clk Ct Ass

C7518

Clk Of Ct

U0995

Crt Clk 2

U0968

Crt Clk Su

U0969

CT CLERK I

U0967

Ct Prob Co

C6078

Ct Rept

U0971

FIN OPS MG

C0253

Jud Adm Mu

U0942

JUNIOR ACC

C0420

MGT DEV A

Adopted 2026 Proposed 2027 FTE Change



1.00 1.00 0.00

3.00 3.00 0.00

3.00 3.00 0.00

2.00 2.00 0.00

2.00 2.00 0.00

2.50 2.50 0.00

2.50 2.50 0.00

3.00 3.00 0.00

3.00 3.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

2.00 2.00 0.00

2.00 2.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

6.00 5.00 (1.00)

6.00 5.00 (1.00)

88.62 84.54 (4.08)

C0361

MGT SERV S

U0953

OFF A

C0132

Off Asst

U0981

Off W

C0061

Office Asst. (C0132) -
TEMPLATE

C0132

S Ct Prob

C6076

SOC S SUP

C6058

SOC W II

C0295

Sr Off Ass

U0977

Grand Total

Adopted 2026 Proposed 2027 FTE Change



New Orleans Museum of Art

Expenditure by Type

Personal Services | $127.6K (100%)

Other Operating | $0.00 (0%)

$198,696.00 $0.00 -$198,696.00 (100.00%)

$112,251.00 $127,583.00 $15,332.00 13.66%

$310,947.00 $127,583.00 -$183,364.00 (58.97%)

Other Operating

Personal Services

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Expenditure by Funding Source

Off-Budget | $115.7K (91%)

General Fund | $11.9K (9%)

$198,696.00 $11,915.00 -$186,781.00 (94.00%)

$112,251.00 $115,668.00 $3,417.00 3.04%

$310,947.00 $127,583.00 -$183,364.00 (58.97%)

General Fund

Off-Budget

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Program Detail/Expenditure Summary

$198,696.00 $0.00 -$198,696.00

$198,696.00 $0.00 -$198,696.00

$198,696.00 $0.00 -$198,696.00

$112,251.00 $127,583.00 $15,332.00

$0.00 $11,915.00 $11,915.00

$0.00 $11,915.00 $11,915.00

$0.00 $0.00 $0.00

$112,251.00 $115,668.00 $3,417.00

$112,251.00 $115,668.00 $3,417.00

$310,947.00 $127,583.00 -$183,364.00

Other Operating

General Fund - 1000

New Orleans Art
Museum

Personal Services

General Fund - 1000

Collections Total -
NOMA

New Orleans Art
Museum

New Orleans Museum of
Art Payroll - 6245

Collections Total -
NOMA

Grand Total

Adopted 2026 Proposed 2027 Dollar Change



Personnel Summary

0.00 1.49 1.49

0.00 1.49 1.49

0.00 1.49 1.49

0.00 1.49 1.49

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 2.49 1.49

General Fund - 1000

Collections Total - NOMA

CLK 4

C0023

New Orleans Museum of Art
Payroll - 6245

Collections Total - NOMA

Mus Div Ch

C8556

Grand Total

Adopted 2026 Proposed 2027 FTE Change



New Orleans Recreation 
Development Commission

Expenditure by Type

Personal Services | $15.3M (70%)

Other Operating | $6.7M (30%)

$5,269,285.00 $6,678,266.00 $1,408,981.00 26.74%

$17,174,582.00 $15,320,710.00 -$1,853,872.00 (10.79%)

$22,443,867.00 $21,998,976.00 -$444,891.00 (1.98%)

Other Operating

Personal Services

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Expenditure by Funding Source

General Fund | $19.3M (88%)

Self Generated, Spc Rev, Trust Funds | $1.6M (7%)

Housing and Urban Development | $1.1M (5%)

Federal Grants | $0.00 (0%)

$0.00 $0.00 $0.00 0.00%

$19,407,478.00 $19,311,478.00 -$96,000.00 (0.49%)

$1,396,031.00 $1,106,069.00 -$289,962.00 (20.77%)

$1,640,358.00 $1,581,429.00 -$58,929.00 (3.59%)

$22,443,867.00 $21,998,976.00 -$444,891.00 (1.98%)

Federal Grants

General Fund

Housing and Urban
Development

Self Generated, Spc
Rev, Trust Funds

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Program Detail/Expenditure Summary

$5,269,285.00 $6,678,266.00 $1,408,981.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$2,976,483.00 $4,394,936.00 $1,418,453.00

$1,145,008.00 $1,470,462.00 $325,454.00

$66,500.00 $66,500.00 $0.00

$228,120.00 $325,120.00 $97,000.00

$1,210,795.00 $2,042,794.00 $831,999.00

$60,060.00 $110,060.00 $50,000.00

$266,000.00 $380,000.00 $114,000.00

$652,444.00 $701,901.00 $49,457.00

$652,444.00 $701,901.00 $49,457.00

$1,588,429.00 $1,581,429.00 -$7,000.00

$1,581,429.00 $1,581,429.00 $0.00

$0.00 $0.00 $0.00

$7,000.00 $0.00 -$7,000.00

$51,929.00 $0.00 -$51,929.00

$51,929.00 $0.00 -$51,929.00

$17,174,582.00 $15,320,710.00 -$1,853,872.00

$16,430,995.00 $14,916,542.00 -$1,514,453.00

$1,699,874.00 $1,680,043.00 -$19,831.00

$5,986,538.00 $3,157,152.00 -$2,829,386.00

$1,334,916.00 $2,187,329.00 $852,413.00

$0.00 $0.00 $0.00

$2,767,387.00 $2,972,243.00 $204,856.00

$959,807.00 $908,386.00 -$51,421.00

$3,682,473.00 $3,561,389.00 -$121,084.00

Other Operating

Federal Department of
Emergency - 4115

NORD Administration -
7001

General Fund - 1000

NORD Administration -
7001

NORD Aquatics - 7006

NORD Athletics - 7004

NORD Maintenance -
7003

NORD Multi-Programs -
7002

NORD Recreation
Centers - 7005

Housing And Urban
Development - 4110

NORD CDBG Summer
Programs - 7007

New Orleans Recreation -
1144

NORD Administration -
7001

NORD Maintenance -
7003

NORD Multi-Programs -
7002

New Orleans Recreation
Development Commission
Trust - 5410

NORD Administration -
7001

Personal Services

General Fund - 1000

NORD Administration -
7001

NORD Aquatics - 7006

NORD Athletics - 7004

NORD CDBG Summer
Programs - 7007

NORD Maintenance -
7003

NORD Multi-Programs -
7002

NORD Recreation
Centers - 7005

Adopted 2026 Proposed 2027 Dollar Change



$0.00 $450,000.00 $450,000.00

$743,587.00 $404,168.00 -$339,419.00

$0.00 $0.00 $0.00

$704,985.00 $404,168.00 -$300,817.00

$38,602.00 $0.00 -$38,602.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$22,443,867.00 $21,998,976.00 -$444,891.00

NORDC Nola Youth
Works - 7124

Housing And Urban
Development - 4110

NORD Athletics - 7004

NORD CDBG Summer
Programs - 7007

NORD Recreation
Centers - 7005

New Orleans Recreation
Foundation - 5120

NORD Administration -
7001

NORD Athletics - 7004

NORD Maintenance -
7003

NORD Multi-Programs -
7002

Grand Total

Adopted 2026 Proposed 2027 Dollar Change



Personnel Summary

209.69 200.94 (8.75)

16.49 15.49 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

0.00 1.00 1.00

0.00 1.00 1.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

3.00 2.00 (1.00)

2.00 2.00 0.00

1.00 0.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

3.00 3.00 0.00

3.00 3.00 0.00

0.49 0.49 0.00

0.49 0.49 0.00

2.00 2.00 0.00

2.00 2.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

0.00 1.00 1.00

0.00 1.00 1.00

43.88 37.38 (6.50)

12.00 14.38 2.38

12.00 14.38 2.38

26.00 17.00 (9.00)

26.00 17.00 (9.00)

5.00 5.00 0.00

5.00 5.00 0.00

0.88 1.00 0.12

General Fund - 1000

NORD Administration -
7001

D Dir Rec

U0053

Dir Rec

U0158

Ex Asst

C0268

Executive Asst  -
TEMPLATE

C0268

IT SPEC II

C0163

Mar Dev Co

C8211

Mgt Dev A

C0361

C0362

MGT SERV A

C0239

NORD PO&CC

C8212

OFF W

C0061

Prin OSS

C0074

Upol Spec

U0291

Ups Iii

U0166

Urban Policy Specialist
III - TEMPLATE

U0166

NORD Aquatics - 7006

Lifegua II

C6111

Lifeguard

C6110

REC AQ MGR

C6151

Rec Cord 2

Adopted 2026 Proposed 2027 FTE Change



0.88 1.00 0.12

29.93 29.68 (0.25)

1.00 1.00 0.00

1.00 1.00 0.00

0.00 1.00 1.00

0.00 1.00 1.00

4.25 2.50 (1.75)

4.25 2.50 (1.75)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

2.00 2.00 0.00

2.00 2.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

0.00 0.50 0.50

0.00 0.50 0.50

18.93 17.93 (1.00)

18.93 17.93 (1.00)

0.75 0.75 0.00

0.75 0.75 0.00

0.00 1.00 1.00

0.00 1.00 1.00

44.00 47.00 3.00

1.00 1.00 0.00

1.00 1.00 0.00

0.00 7.00 7.00

0.00 7.00 7.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

28.00 21.00 (7.00)

28.00 21.00 (7.00)

1.00 1.00 0.00

1.00 1.00 0.00

2.00 3.00 1.00

2.00 3.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

9.00 10.00 1.00

6.00 7.00 1.00

C6124

NORD Athletics - 7004

OFF W

C0061

Office W - TEMPLATE

C0061

REC AMGR 1

C6148

Rec Cord 2

C6124

Rec Ctr Mg

C6119

REC LDR I

C6121

REC PMGR 2

C6153

REC SI FA 1

C6148

REC SI FA1

C6145

REC SI FA2

C6147

Recreation Athletics
Manager I

C6148

NORD Maintenance - 7003

Build Mn M

C2413

C1510 - Laborer

C1510

Eqp Op 3

C2322

FAC ENG SP

C4035

LABR

C1510

Mnt Elec

C1751

MNT WRK

C1720

Off Worker

C0061

PUB WRKS S

C3130

Adopted 2026 Proposed 2027 FTE Change



2.00 2.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

14.13 13.13 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

2.00 1.00 (1.00)

2.00 1.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

0.00 1.00 1.00

0.00 1.00 1.00

4.13 4.13 0.00

4.13 4.13 0.00

4.00 3.00 (1.00)

4.00 3.00 (1.00)

2.00 2.00 0.00

2.00 2.00 0.00

61.26 58.26 (3.00)

17.75 16.75 (1.00)

17.75 16.75 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

19.51 18.51 (1.00)

0.00 1.00 1.00

19.51 17.51 (2.00)

5.00 5.00 0.00

5.00 5.00 0.00

17.00 15.00 (2.00)

14.00 12.00 (2.00)

3.00 3.00 0.00

0.00 1.00 1.00

0.00 1.00 1.00

5.32 2.57 (2.75)

4.57 2.57 (2.00)

3.57 1.57 (2.00)

3.57 1.57 (2.00)

1.00 1.00 0.00

C3132

C3133

SR PLUMBER

C1811

NORD Multi-Programs -
7002

OFF W

C0061

Rec Act Co

C6122

REC AD2 SP

C6156

Rec Ctr Mg

C6117

Rec Ldr

C6121

REC PMGR 2

C6153

REC PRO AS

C6149

NORD Recreation Centers
- 7005

LABR

C1510

OFF W

C0061

REC AD3 CE

C6157

REC CE AS1

(blank)

C6158

REC CE AS2

C6159

Rec Ctr Mg

C6117

C6119

Recreation Coordinator I

C6123

Housing And Urban
Development - 4110

NORD CDBG Summer
Programs - 7007

OFF W

C0061

REC LDR I

Adopted 2026 Proposed 2027 FTE Change



1.00 1.00 0.00

0.75 0.00 (0.75)

0.75 0.00 (0.75)

0.75 0.00 (0.75)

215.01 203.51 (11.50)

C6121

NORD Recreation Centers
- 7005

REC CE AS1

C6158

Grand Total

Adopted 2026 Proposed 2027 FTE Change



OCD - Grants
Department Head: Jeffrey Schwartz

Address: 1340 Poydras St., Suite 1000, New Orleans, LA, 70112
Phone: (504) 658-4294
Hours of Operation: 8:00 AM - 5:00 PM

Mission Statement:
To facilitate the development 
and preservation of quality 
housing and suitable living 
environments for persons of 
low and moderate income 
through strategic investments 
and partnerships with: public, 
private, philanthropic, non-
profit, and resident 
stakeholders.

Vision Statement:
The Office of Community 
Development's vision is one 
where all New Orleanians live 
in vibrant neighborhoods with 
a range of safe, quality 
housing options that are 
affordable to them and with 
access to jobs, services, and 
neighborhood amenities that 
support their families and well-
being.

Overview of Department Services:
One important thing to know is that OCD receives money from the federal government to help our city.  We carefully choose local 
organizations that can use this money to help the most people in the best way possible.  While we can't give money directly to 
individuals for home repairs, we can connect you with resources that may be able to assist you.

Our goal is to create neighborhoods that everyone can be proud of, and we do that by providing affordable housing, creating jobs, 
and offering special programs for those who need extra support.  We believe that by working together, we can make New Orleans a 
city where everyone has the opportunity to thrive.



Expenditure by Type

Other Operating | $126.3M (97%)

Personal Services | $4.1M (3%)

$114,283,091.00 $126,250,481.00 $11,967,390.00 10.47%

$5,537,245.00 $4,067,192.00 -$1,470,053.00 (26.55%)

$119,820,336.00 $130,317,673.00 $10,497,337.00 8.76%

Other Operating

Personal Services

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Expenditure by Funding Source

Housing and Urban Development | $76.5M (59%)

State & Local Foundations Grants | $29.5M (23%)

Self Generated, Spc Rev, Trust Funds | $24.1M (19%)

General Fund | $130.0K (0%)

Federal Grants | $0.00 (0%)

$0.00 $0.00 $0.00 0.00%

$1,302,653.00 $129,966.00 -$1,172,687.00 (90.02%)

$85,236,829.00 $76,542,258.00 -$8,694,571.00 (10.20%)

$0.00 $24,135,999.00 $24,135,999.00 0.00%

$33,280,854.00 $29,509,450.00 -$3,771,404.00 (11.33%)

$119,820,336.00 $130,317,673.00 $10,497,337.00 8.76%

Federal Grants

General Fund

Housing and Urban
Development

Self Generated, Spc
Rev, Trust Funds

State & Local
Foundations Grants

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Program Detail/Expenditure Summary

$114,283,091.00 $126,250,481.00 $11,967,390.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$1,302,653.00 $0.00 -$1,302,653.00

$1,302,653.00 $0.00 -$1,302,653.00

$81,457,600.00 $72,655,032.00 -$8,802,568.00

$81,457,600.00 $72,655,032.00 -$8,802,568.00

$0.00 $8,715,821.00 $8,715,821.00

$0.00 $8,715,821.00 $8,715,821.00

$31,522,838.00 $29,459,450.00 -$2,063,388.00

$31,522,838.00 $29,459,450.00 -$2,063,388.00

$0.00 $15,420,178.00 $15,420,178.00

$0.00 $15,420,178.00 $15,420,178.00

$5,537,245.00 $4,067,192.00 -$1,470,053.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $129,966.00 $129,966.00

Other Operating

Department of Labor -
4130

Office of Community
Development Grant
Operations - 7588

Federal Treasury
Department - 4150

OCD-ARPA - 7589

Office of Community
Development Grant
Operations - 7588

General Fund - 1000

Office of Community
Development Grant
Operations - 7588

Housing And Urban
Development - 4110

Office of Community
Development Grant
Operations - 7588

Housing Bonds

Office of Community
Development Grant
Operations - 7588

Louisiana Office of
Community Develop - 4401

Office of Community
Development Grant
Operations - 7588

New Orleans Housing Trust
Fund - 5155

Office of Community
Development Grant
Operations - 7588

Personal Services

Federal Department of
Health and Human
Services - 4145

Office of Community
Development Grant
Operations - 7588

Federal Treasury
Department - 4150

Office of Community
Development Grant
Operations - 7588

General Fund - 1000

Adopted 2026 Proposed 2027 Dollar Change



$0.00 $129,966.00 $129,966.00

$3,779,229.00 $3,887,226.00 $107,997.00

$3,779,229.00 $3,887,226.00 $107,997.00

$1,758,016.00 $50,000.00 -$1,708,016.00

$1,758,016.00 $50,000.00 -$1,708,016.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$119,820,336.00 $130,317,673.00 $10,497,337.00

Office of Community
Development Grant
Operations - 7588

Housing And Urban
Development - 4110

Office of Community
Development Grant
Operations - 7588

Louisiana Office of
Community Develop - 4401

Office of Community
Development Grant
Operations - 7588

New Orleans Housing Trust
Fund - 5155

Office of Community
Development Grant
Operations - 7588

Grand Total

Adopted 2026 Proposed 2027 Dollar Change



Personnel Summary

0.00 0.50 0.50

0.00 0.50 0.50

0.00 0.50 0.50

0.00 0.50 0.50

40.00 31.48 (8.52)

40.00 31.48 (8.52)

2.00 2.00 0.00

2.00 2.00 0.00

2.00 1.00 (1.00)

2.00 1.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

2.00 1.50 (0.50)

2.00 1.50 (0.50)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

3.00 2.98 (0.02)

3.00 2.98 (0.02)

8.00 4.00 (4.00)

4.00 2.00 (2.00)

4.00 2.00 (2.00)

4.00 3.00 (1.00)

4.00 3.00 (1.00)

2.00 3.00 1.00

2.00 3.00 1.00

1.00 1.00 0.00

1.00 1.00 0.00

2.00 2.00 0.00

2.00 2.00 0.00

2.00 0.00 (2.00)

2.00 0.00 (2.00)

1.00 1.00 0.00

1.00 1.00 0.00

General Fund - 1000

Office of Community
Development Grant
Operations - 7588

DEP DIR RE

U0929

Housing And Urban
Development - 4110

Office of Community
Development Grant
Operations - 7588

ACCT II

C0422

ACCT III

C0410

ADM SUP SP

U0963

DEP DIR RE

U0929

DIR HOOD S

U0311

DIR PL&RES

U0313

HOUS PM

U0986

MAN DEV AD

C0367

MGT DEV A

C0361

C0362

MGT DEV S

C0364

MT DEV SUP

C0365

OFF SPT SP

C0070

Off W

C0061

PRGM COORD

U0964

Prin OSS

C0074

Adopted 2026 Proposed 2027 FTE Change



5.00 5.00 0.00

5.00 5.00 0.00

0.00 1.00 1.00

0.00 1.00 1.00

2.00 1.00 (1.00)

2.00 1.00 (1.00)

40.00 31.98 (8.02)

S UR RHB S

C2601

UR RHB SPE

C2600

UR RHB SUP

C2602

Grand Total

Adopted 2026 Proposed 2027 FTE Change



Office of Independent Police Monitor
Department Head: Stella Cziment

Address: 2714 Canal St. Ste. 201, New Orleans, La. 70119
Phone: 504-309-9799
Hours of Operation: 9am - 5pm

Mission Statement:
The mission of the 
OIPM is to improve 
police service to the 
community, community 
trust in the NOPD, and 
officer safety and 
working conditions. 
The OIPM works to 
ensure the 
accountability, 
transparency, and 
responsiveness of the 
NOPD to the 
community it serves.

Vision Statement:
By working with the 
police and the 
community we can not 
only reduce violence 
but we can create real 
community – all of us 
sharing in this city by 
living according to the 
rules of mutual 
accountability and 
respect. The 
community we are 
building will be safe for 
everyone, regardless 
of race, socioeconomic 
status.

Overview of Department Services:
Office of the Orleans Independent Police Monitor (OIPM) is an independent civilian oversight agency in New Orleans that monitors, 
reviews, and audits the New Orleans Police Department (NOPD) to ensure accountability, transparency, and constitutional policing.





Expenditure by Type

Personal Services | $874.6K (72%)

Other Operating | $346.7K (28%)

$186,663.00 $346,728.00 $160,065.00 85.75%

$817,711.00 $874,613.00 $56,902.00 6.96%

$1,004,374.00 $1,221,341.00 $216,967.00 21.60%

Other Operating

Personal Services

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Expenditure by Funding Source

General Fund | $1.2M (100%)

$1,004,374.00 $1,221,341.00 $216,967.00 21.60%

$1,004,374.00 $1,221,341.00 $216,967.00 21.60%

General Fund

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Program Detail/Expenditure Summary

$186,663.00 $346,728.00 $160,065.00

$186,663.00 $346,728.00 $160,065.00

$186,663.00 $346,728.00 $160,065.00

$817,711.00 $874,613.00 $56,902.00

$817,711.00 $874,613.00 $56,902.00

$817,711.00 $874,613.00 $56,902.00

$1,004,374.00 $1,221,341.00 $216,967.00

Other Operating

General Fund - 1000

Independent Police
Monitor - 7103

Personal Services

General Fund - 1000

Independent Police
Monitor - 7103

Grand Total

Adopted 2026 Proposed 2027 Dollar Change



Personnel Summary

7.49 7.34 (0.15)

7.49 7.34 (0.15)

1.00 0.85 (0.15)

1.00 0.85 (0.15)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

0.00 1.00 1.00

0.00 1.00 1.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

0.49 0.49 0.00

0.49 0.49 0.00

2.00 2.00 0.00

2.00 2.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

7.49 7.34 (0.15)

General Fund - 1000

Independent Police Monitor
- 7103

C/M P Med

C0250

C/M POL ENG SP
TEMPLATE

C0730

CMPO EN SP

C0730

DEP POL MO

U0959

IND POL MO

U0958

MGT DEV A

C0362

MGT DEV S

C0364

MGT DEV SP

C0363

Grand Total

Adopted 2026 Proposed 2027 FTE Change



Office of the Inspector General
Department Head: Ed Michel

Address: 525 St. Charles Ave, New Orleans, LA 70130
Phone: (504) 681-3247
Hours of Operation: 8:00 AM - 5:00 PM

Mission Statement:
Our mission has two 
parts. First, to prevent 
and detect fraud and 
abuse in City 
government. Second, 
to promote efficiency 
and effectiveness in 
City operations and 
programs.

Vision Statement:
The overarching vision 
of the NOLA OIG is to 
establish an ethical 
environment in New 
Orleans where the rule 
of law and honorable 
public service are 
valued.

Overview of Department Services:
The New Orleans Office of Inspector General (OIG) is an independent, nonpartisan agency that protects taxpayer funds and 
promotes accountability, efficiency, and integrity in City government.



Expenditure by Type

Personal Services | $3.7M (88%)

Other Operating | $511.1K (12%)

$535,555.00 $511,122.00 -$24,433.00 (4.56%)

$3,455,061.00 $3,687,240.00 $232,179.00 6.72%

$3,990,616.00 $4,198,362.00 $207,746.00 5.21%

Other Operating

Personal Services

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Expenditure by Funding Source

General Fund | $4.2M (100%)

$3,990,616.00 $4,198,362.00 $207,746.00 5.21%

$3,990,616.00 $4,198,362.00 $207,746.00 5.21%

General Fund

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Program Detail/Expenditure Summary

$535,555.00 $511,122.00 -$24,433.00

$535,555.00 $511,122.00 -$24,433.00

$535,555.00 $511,122.00 -$24,433.00

$3,455,061.00 $3,687,240.00 $232,179.00

$3,455,061.00 $3,687,240.00 $232,179.00

$3,455,061.00 $3,687,240.00 $232,179.00

$3,990,616.00 $4,198,362.00 $207,746.00

Other Operating

General Fund - 1000

Office of Inspector
General - 7101

Personal Services

General Fund - 1000

Office of Inspector
General - 7101

Grand Total

Adopted 2026 Proposed 2027 Dollar Change



Personnel Summary

25.50 24.40 (1.10)

25.50 24.40 (1.10)

1.00 2.00 1.00

1.00 1.00 0.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

1.00 1.00 0.00

1.00 1.00 0.00

0.50 0.00 (0.50)

0.50 0.00 (0.50)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

0.00 0.40 0.40

0.00 0.40 0.40

3.00 3.00 0.00

3.00 3.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

0.00 1.00 1.00

2.00 2.00 0.00

2.00 2.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

3.00 4.00 1.00

3.00 4.00 1.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

2.00 1.00 (1.00)

2.00 1.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

General Fund - 1000

Office of Inspector General
- 7101

Ast Chief

C0704

C0724

Ch Cr In I

C0712

CHIEF I&E

C0725

CRIMINAL INV III

C0709

CRIMINAL INV IV

C0710

Crm In Iii

C0709

Crm In Iv

C0710

Dep Ig A&R

C0706

For Aud Ii

C0701

C0702

For Aud Iv

C0703

Fst Ig I &

U0917

Fst Ig Leg

U0916

I & E III

C0722

I & E III (C0722)

(blank)

I&E IV IG

C0724

Insp Gen

U0911

INTL ANLST

C0732

IT Sec Sp

C0727

Adopted 2026 Proposed 2027 FTE Change



1.00 1.00 0.00

1.00 1.00 0.00

0.00 1.00 1.00

0.00 1.00 1.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

25.50 24.40 (1.10)

MAR DEV CO

C8211

Mg Dev An

C0362

MGT DEV A

C0361

Mgt Dev S

C0363

Mis Lan Te

C0163

Grand Total

Adopted 2026 Proposed 2027 FTE Change



Office of Police Secondary 
Employment

Expenditure by Type

Personal Services | $12.8M (81%)

Other Operating | $3.1M (19%)

$3,042,219.00 $3,070,206.00 $27,987.00 0.92%

$12,760,864.00 $12,751,401.00 -$9,463.00 (0.07%)

$15,803,083.00 $15,821,607.00 $18,524.00 0.12%

Other Operating

Personal Services

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Expenditure by Funding Source

Self Generated, Spc Rev, Trust Funds | $15.8M (100%)

$15,803,083.00 $15,821,607.00 $18,524.00 0.12%

$15,803,083.00 $15,821,607.00 $18,524.00 0.12%

Self Generated, Spc
Rev, Trust Funds

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Program Detail/Expenditure Summary

$3,042,219.00 $3,070,206.00 $27,987.00

$3,042,219.00 $3,070,206.00 $27,987.00

$3,042,219.00 $3,070,206.00 $27,987.00

$12,760,864.00 $12,751,401.00 -$9,463.00

$12,760,864.00 $12,751,401.00 -$9,463.00

$12,760,864.00 $12,751,401.00 -$9,463.00

$15,803,083.00 $15,821,607.00 $18,524.00

Other Operating

Office of Police Secondary
Employment - 1145

Office of Police
Secondary Employment
- 7020

Personal Services

Office of Police Secondary
Employment - 1145

Office of Police
Secondary Employment
- 7020

Grand Total

Adopted 2026 Proposed 2027 Dollar Change



Personnel Summary

10.00 9.00 (1.00)

10.00 9.00 (1.00)

0.00 1.00 1.00

0.00 1.00 1.00

6.00 5.00 (1.00)

6.00 2.00 (4.00)

0.00 3.00 3.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

0.00 1.00 1.00

0.00 1.00 1.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

10.00 9.00 (1.00)

Office of Police Secondary
Employment - 1145

Office of Police Secondary
Employment - 7020

MDA II - Template

C0362

MGT DEV A

C0361

C0362

MGT DEV SP

C0363

MT DEV SUP

C0365

POL SEC EMPL ADMIN

U6040

PSE AM AST

C0373

PSE MG SPV

C0372

Grand Total

Adopted 2026 Proposed 2027 FTE Change



Parks and Parkways
Department Head: Michael Karam

Address: 1 Green Parade Lane, New Orleans, LA 70122
Phone: (504) 658-3201
Hours of Operation: Administrative Office Hours: 8:00 AM - 5:00 PM; Field Personnel Hours: 7:00 AM - 3:30 PM; 24/7 emergency 
forestry arborist available by calling 911

Mission Statement:
To efficiently and effectively: manage, 
develop, beautify, preserve, and protect 
approximately 2,000 acres of public green 
space, including: neutral grounds, parks, 
historic sites, playgrounds, a golf course, 
and public trees.

Vision Statement:
The Department of Parks and Parkways 
has a long-term vision to achieve the 
following outcomes: (1) stronger 
partnerships with the private sector, 
community groups, and volunteers; (2) 
provide our already strong, responsive 
team with the resources to further 
enhance our capacity to respond 
proactively to challenges; (3) research 
and implement cost-saving techniques for 
land management and enhancement; and 
(4) to continue building a proactive urban 
forestry program consisting of mulching, 
mapping, and pruning in order to protect 
the City's investment in trees and reduce 
the amount of landfill waste.

Overview of Department Services:
The Department of Parks and Parkways manages over 2,000 acres of public parks, squares, recreation areas, neutral grounds, a 
golf course, and more across New Orleans. These community spaces see over 13 million visits yearly for enjoyment, events, 
exercise, and neighborhood gatherings. Over 150,000 street trees also line roadways to enhance quality of life.

Preserving green spaces remains vital for connecting people and enhancing livability as our city grows. We nurture these invaluable 
community assets so their beauty, memories, and experiences resonate for generations.



Expenditure by Type

Personal Services | $9.0M (75%)

Other Operating | $2.9M (25%)

$6,012,377.00 $2,948,712.00 -$3,063,665.00 (50.96%)

$9,739,946.00 $8,996,288.00 -$743,658.00 (7.64%)

$15,752,323.00 $11,945,000.00 -$3,807,323.00 (24.17%)

Other Operating

Personal Services

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Expenditure by Funding Source

General Fund | $10.3M (86%)

Self Generated, Spc Rev, Trust Funds | $1.6M (13%)

Housing Improvement Fund | $100.0K (1%)

Federal Grants | $0.00 (0%)

$2,500,000.00 $0.00 -$2,500,000.00 (100.00%)

$11,646,630.00 $10,253,002.00 -$1,393,628.00 (11.97%)

$0.00 $100,000.00 $100,000.00 0.00%

$1,605,693.00 $1,591,998.00 -$13,695.00 (0.85%)

$15,752,323.00 $11,945,000.00 -$3,807,323.00 (24.17%)

Federal Grants

General Fund

Housing Improvement
Fund

Self Generated, Spc
Rev, Trust Funds

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Program Detail/Expenditure Summary

$6,012,377.00 $2,948,712.00 -$3,063,665.00

$2,500,000.00 $0.00 -$2,500,000.00

$0.00 $0.00 $0.00

$2,500,000.00 $0.00 -$2,500,000.00

$2,383,315.00 $1,719,650.00 -$663,665.00

$56,000.00 $56,000.00 $0.00

$0.00 $0.00 $0.00

$686,318.00 $286,261.00 -$400,057.00

$1,201,442.00 $1,101,442.00 -$100,000.00

$0.00 $0.00 $0.00

$16,100.00 $16,100.00 $0.00

$10,870.00 $10,870.00 $0.00

$65,682.00 $65,682.00 $0.00

$1,112.00 $0.00 -$1,112.00

$162,496.00 $0.00 -$162,496.00

$0.00 $0.00 $0.00

$183,295.00 $183,295.00 $0.00

$728,028.00 $728,028.00 $0.00

$28,028.00 $28,028.00 $0.00

$700,000.00 $700,000.00 $0.00

$11.00 $11.00 $0.00

$11.00 $11.00 $0.00

$0.00 $100,000.00 $100,000.00

$0.00 $100,000.00 $100,000.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

Other Operating

Federal Treasury
Department - 4150

Parkways Administration
- 6221

Superintendent's Office -
6201

General Fund - 1000

Chef Highway Project -
6280

Golf Course Brechtel
Park - 6252

Grass Cutting - 6224

Grounds Maintenance -
6243

Joe Bartholomew Golf
Course - 6251

Nursery and
Greenhouse - 6261

Operations
Administration - 6231

Parkways Administration
- 6221

Planning and Design -
6210

Superintendent's Office -
6201

Tree Maintenance -
6242

Tree Trimming - 6241

Joe Bartholomew Golf
Course - 1143

Golf Course Brechtel
Park - 6252

Joe Bartholomew Golf
Course - 6251

Kiwanis Club Sprinkler
System Proceeds - 5413

Parkways Administration
- 6221

Neighborhood Housing
Improvement - 5121

Grounds Maintenance -
6243

Office of Police Secondary
Employment - 1145

Joe Bartholomew Golf
Course - 6251

Adopted 2026 Proposed 2027 Dollar Change



$400,000.00 $400,000.00 $0.00

$0.00 $0.00 $0.00

$400,000.00 $400,000.00 $0.00

$1,023.00 $1,023.00 $0.00

$1,023.00 $1,023.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$9,739,946.00 $8,996,288.00 -$743,658.00

$9,263,315.00 $8,533,352.00 -$729,963.00

$0.00 $0.00 $0.00

$77,895.00 $81,768.00 $3,873.00

$66,881.00 $68,057.00 $1,176.00

$70,529.00 $75,589.00 $5,060.00

$0.00 $0.00 $0.00

$726,116.00 $672,584.00 -$53,532.00

$4,646,750.00 $4,345,342.00 -$301,408.00

$290,099.00 $293,552.00 $3,453.00

$416,618.00 $414,651.00 -$1,967.00

$229,304.00 $283,184.00 $53,880.00

$63,896.00 $77,160.00 $13,264.00

$1,310,618.00 $736,796.00 -$573,822.00

$177,558.00 $177,299.00 -$259.00

$417,010.00 $416,191.00 -$819.00

$393,035.00 $506,394.00 $113,359.00

$377,006.00 $384,785.00 $7,779.00

$476,631.00 $462,936.00 -$13,695.00

$56,430.00 $59,840.00 $3,410.00

$283,592.00 $403,096.00 $119,504.00

Plant A Tree Campaign -
5123

Grounds Maintenance -
6243

Superintendent's Office -
6201

Plygo- Community Service
Commission Trust - 5309

Parkways Administration
- 6221

Priority Multi-Year Projects
- 1183

Parkways Administration
- 6221

Personal Services

General Fund - 1000

Armstrong Park - 6255

Building Maintenance -
6222

Chef Highway Project -
6280

Golf Course Brechtel
Park - 6252

Golf Courses - 6250

Grass Cutting - 6224

Grounds Maintenance -
6243

Heavy Equipment - 6263

Joe Bartholomew Golf
Course - 6251

Nursery and
Greenhouse - 6261

Nursery and Park
Security - 6232

Operations
Administration - 6231

Parkways Administration
- 6221

Planning and Design -
6210

Superintendent's Office -
6201

Tree Maintenance -
6242

Joe Bartholomew Golf
Course - 1143

Golf Course Brechtel
Park - 6252

Joe Bartholomew Golf
Course - 6251

Adopted 2026 Proposed 2027 Dollar Change



$136,609.00 $0.00 -$136,609.00

$15,752,323.00 $11,945,000.00 -$3,807,323.00

Superintendent's Office -
6201

Grand Total

Adopted 2026 Proposed 2027 Dollar Change



Personnel Summary

135.11 114.13 (20.98)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

14.00 10.00 (4.00)

2.00 1.00 (1.00)

2.00 1.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

4.00 4.00 0.00

4.00 4.00 0.00

5.00 3.00 (2.00)

5.00 3.00 (2.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

71.49 63.00 (8.49)

2.00 2.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

4.00 4.00 0.00

4.00 4.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

3.00 2.00 (1.00)

3.00 2.00 (1.00)

15.00 12.00 (3.00)

General Fund - 1000

Building Maintenance -
6222

Sr Mnt Wld

C1974

Chef Highway Project -
6280

Pk Mnt Spv

C1620

Golf Course Brechtel Park -
6252

SPrkMntSup

C1621

Grass Cutting - 6224

EQP II

C2321

GARD

C1608

GRNDSKPR 3

C1612

LABR

C1510

ParkMntSup

C1620

SPrkMntSup

C1621

Grounds Maintenance -
6243

AUTO MECH

C1991

C1992

Eqp Op 3

C2322

EQP OP 4

C2323

GARD

C1608

Gpo

C7185

GRNDSKPR 2

C1611

GRNDSKPR 3

Adopted 2026 Proposed 2027 FTE Change



15.00 12.00 (3.00)

33.00 28.00 (5.00)

33.00 28.00 (5.00)

3.49 4.00 0.51

3.49 4.00 0.51

2.00 2.00 0.00

2.00 2.00 0.00

4.00 4.00 0.00

4.00 4.00 0.00

2.00 2.00 0.00

2.00 2.00 0.00

4.00 4.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

9.13 7.13 (2.00)

1.00 1.00 0.00

1.00 1.00 0.00

2.00 2.00 0.00

2.00 2.00 0.00

3.00 2.00 (1.00)

3.00 2.00 (1.00)

3.13 2.13 (1.00)

3.13 2.13 (1.00)

4.00 4.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

2.00 2.00 0.00

2.00 2.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

2.00 1.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

C1612

LABR

C1510

ParkMntSup

C1620

PK MAIN S

C5124

PrkMntScAs

C1622

SPrkMntSup

C1621

Heavy Equipment - 6263

EQP OP 4

C2323

GRNDSKPR 3

C1612

ParkMntSup

C1620

SPrkMntSup

C1621

Joe Bartholomew Golf
Course - 6251

GRNDSKPR 2

C1611

GRNDSKPR 3

C1612

LABR

C1510

Off W

C0061

Nursery and Greenhouse -
6261

GRNDSKPR 3

C1612

LABR

C1510

PrkMntScAs

C1622

Nursery and Park Security
- 6232

Gpo

C7185

Sec Supv

C8575

Adopted 2026 Proposed 2027 FTE Change



8.49 7.00 (1.49)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

4.00 4.00 0.00

4.00 4.00 0.00

0.49 0.00 (0.49)

0.49 0.00 (0.49)

1.00 1.00 0.00

1.00 1.00 0.00

2.00 2.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

4.00 4.00 0.00

2.00 2.00 0.00

2.00 2.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

4.00 4.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

9.00 5.00 (4.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

3.00 1.00 (2.00)

3.00 1.00 (2.00)

Operations Administration -
6231

Ex Asst

C0268

MGT DEV SP

C0363

Mgt Serv A

C0239

PK MAIN S

C5124

Prin OSS

C0074

PrkMntScAs

C1622

Parkways Administration -
6221

Bgt Coord

C5179

Off Spt Sp

C0070

Planning and Design -
6210

Land Arch

C1630

Mgt Dev S

C0364

SR CTY PLN

C4303

Superintendent's Office -
6201

Dir Parks&

U0137

MGT DEV A

C0361

Prin OSS

C0074

Undefined

U0116

Tree Maintenance - 6242

Eqp Op 3

C2322

EQP OP 4

C2323

LABR

C1510

Adopted 2026 Proposed 2027 FTE Change



1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

7.13 8.13 1.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

5.13 7.13 2.00

0.00 1.00 1.00

0.00 1.00 1.00

1.00 1.00 0.00

1.00 1.00 0.00

3.13 2.13 (1.00)

3.13 2.13 (1.00)

0.00 2.00 2.00

0.00 2.00 2.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

142.24 122.26 (19.98)

LABR (C1510)

C1510

ParkMntSup

C1620

PK MAIN S

C5124

PMS Asst

C1622

Joe Bartholomew Golf Course
- 1143

Golf Course Brechtel Park -
6252

LABR

C1510

Joe Bartholomew Golf
Course - 6251

Gulf C Sp - TEMPLATE

(blank)

LABR

C1510

Off W

C0061

Office W - TEMPLATE

C0061

PrkMntScAs

C1622

Superintendent's Office -
6201

Dp Dir P&P

U0909

Grand Total

Adopted 2026 Proposed 2027 FTE Change



Office of Superintendent
Department Head: Superintendent Anne Kirkpatrick

Address: 1615 Poydras Street., Suite 1800, New Orleans, LA 70112
Phone: (504) 658-5757
Hours of Operation: Headquarters: 8:30 AM - 5:00 PM

Mission Statement:
Our mission is to provide professional 
police services to maintain order and 
protect life and property.  We are 
committed to community-oriented policing 
by partnering with the community to gain 
insight from the public  to develop our 
organizational decisions, crime fighting 
strategies and quality of life initiatives.  
Our commitment is to integrate 
community and solution-oriented policing 
into daily management through effective 
policies, training human resource 
deployment, operational tactics, and 
technology for accountability.

Vision Statement:
The New Orleans Police Department's 
vision is to serve as a model for 
constitutional policing,  while closely 
partnering with our community to make 
New Orleans one of the safest cities in 
the nation.

Overview of Department Services:
The New Orleans Police Department is charged with responding to calls for service, public safety response which includes but is 
not limited to crime investigations, traffic control operations, special events coordination and property and evidence management.



Expenditure by Type

Personal Services | $168.3M (90%)

Other Operating | $19.7M (10%)

Debt Service | $0.00 (0%)

$0.00 $0.00 $0.00 0.00%

$24,024,425.00 $19,696,232.00 -$4,328,193.00 (18.02%)

$160,575,040.00 $168,332,347.00 $7,757,307.00 4.83%

$184,599,465.00 $188,028,579.00 $3,429,114.00 1.86%

Debt Service

Other Operating

Personal Services

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Expenditure by Funding Source

General Fund | $167.1M (89%)

Self Generated, Spc Rev, Trust Funds | $10.2M (5%)

Federal Grants | $10.2M (5%)

State & Local Foundations Grants | $473.5K (0%)

Local Law Enforcement Grants | $73.9K (0%)

$11,727,129.00 $10,179,031.00 -$1,548,098.00 (13.20%)

$162,009,354.00 $167,092,729.00 $5,083,375.00 3.14%

$91,293.00 $73,918.00 -$17,375.00 (19.03%)

$10,354,385.00 $10,209,402.00 -$144,983.00 (1.40%)

$417,304.00 $473,499.00 $56,195.00 13.47%

$184,599,465.00 $188,028,579.00 $3,429,114.00 1.86%

Federal Grants

General Fund

Local Law Enforcement
Grants

Self Generated, Spc
Rev, Trust Funds

State & Local
Foundations Grants

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Program Detail/Expenditure Summary

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$24,024,425.00 $19,696,232.00 -$4,328,193.00

$25,000.00 $25,000.00 $0.00

$25,000.00 $25,000.00 $0.00

$1,011,000.00 $800,000.00 -$211,000.00

$961,000.00 $500,000.00 -$461,000.00

$0.00 $0.00 $0.00

$50,000.00 $0.00 -$50,000.00

$0.00 $300,000.00 $300,000.00

$0.00 $0.00 $0.00

$0.00 $20,000.00 $20,000.00

$0.00 $20,000.00 $20,000.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$581,345.00 $2,462,151.00 $1,880,806.00

$581,345.00 $2,462,151.00 $1,880,806.00

$0.00 $0.00 $0.00

$2,963,809.00 $0.00 -$2,963,809.00

$0.00 $0.00 $0.00

$2,963,809.00 $0.00 -$2,963,809.00

$14,450.00 $14,450.00 $0.00

$14,450.00 $14,450.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$19,267,678.00 $16,240,678.00 -$3,027,000.00

$120,000.00 $103,000.00 -$17,000.00

$460,000.00 $796,825.00 $336,825.00

Debt Service

Federal Treasury
Department - 4150

Office of the
Superintendent - 2702

Other Operating

ACT State Funding - 1184

Management Services -
2740

Asset Seizure - 5103

Department of Justice
Seizure - 2706

Field Operations - 2780

Office of the
Superintendent - 2702

Police Seizure - 2707

Treasury Seizure - 2708

Crime Lab Proprietary
Fund - 6212

Crime Lab - 2746

Federal Department of
Emergency - 4115

Capital - Police - 2799

Federal Department of
Justice - 4147

Grant Operations -
Police - 2788

Sexual Assault Kit
Initiative - 2794

Federal Treasury
Department - 4150

Crime Lab - 2746

Office of the
Superintendent - 2702

French Quarter
Development District -
5128

French Quarter Patrol -
2792

French Quarter
Improvement - 5109

French Quarter Patrol -
2792

General Fund - 1000

Central Evidence - 2703

Crime Lab - 2746

Adopted 2026 Proposed 2027 Dollar Change



$126,080.00 $329,400.00 $203,320.00

$5,000.00 $5,000.00 $0.00

$265,000.00 $252,000.00 -$13,000.00

$5,000.00 $5,000.00 $0.00

$5,000.00 $5,000.00 $0.00

$0.00 $10,000.00 $10,000.00

$5,000.00 $5,000.00 $0.00

$0.00 $0.00 $0.00

$56,900.00 $57,000.00 $100.00

$20,000.00 $10,000.00 -$10,000.00

$10,659,210.00 $580,000.00 -$10,079,210.00

$453,880.00 $478,000.00 $24,120.00

$30,000.00 $121,810.00 $91,810.00

$170,000.00 $6,718,885.00 $6,548,885.00

$505,000.00 $375,000.00 -$130,000.00

$5,000.00 $5,000.00 $0.00

$17,000.00 $13,000.00 -$4,000.00

$5,000.00 $5,000.00 $0.00

$5,000.00 $5,000.00 $0.00

$5,000.00 $5,000.00 $0.00

$15,000.00 $20,000.00 $5,000.00

$300,000.00 $239,000.00 -$61,000.00

$1,300,000.00 $0.00 -$1,300,000.00

$182,000.00 $178,000.00 -$4,000.00

$0.00 $0.00 $0.00

$112,000.00 $96,150.00 -$15,850.00

$5,000.00 $5,000.00 $0.00

$4,430,608.00 $5,817,608.00 $1,387,000.00

$33,160.00 $15,804.00 -$17,356.00

$33,160.00 $15,804.00 -$17,356.00

$10,000.00 $0.00 -$10,000.00

$10,000.00 $0.00 -$10,000.00

Education and Training -
2709

Eight District - 2738

Field Operations - 2780

Fifth District - 2735

First District - 2731

Fiscal Management -
2750

Fourth District - 2734

Grants Police - 2790

Homicide Investigation
Program - 2763

Investigations and
Support - 2760

Management Services -
2740

NOPD Fleet - 2716

NOPD Property
Management Carpenter
Shop - 2712

Office of the
Superintendent - 2702

Police Hiring Program -
2714

Public Affairs - 2711

Public Integrity - 2705

Second District - 2732

Seventh District - 2737

Sixth District - 2736

Special Investigations -
2720

Special Operations -
2739

Special Services - 2745

Specialized
Investigations - 2713

State Pension - 2728

Support Services - 2704

Third District - 2733

Traffic - 2769

Louisiana Commission On
Law Enforcement - 4411

Grant Operations -
Police - 2788

Louisiana Department of
Culture Recreation and
Tourism - 4409

Grant Operations -
Police - 2788

Adopted 2026 Proposed 2027 Dollar Change



$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $4,149.00 $4,149.00

$0.00 $4,149.00 $4,149.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$7,983.00 $0.00 -$7,983.00

$7,983.00 $0.00 -$7,983.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$110,000.00 $114,000.00 $4,000.00

$50,000.00 $0.00 -$50,000.00

$10,000.00 $0.00 -$10,000.00

$0.00 $0.00 $0.00

$50,000.00 $114,000.00 $64,000.00

$160,575,040.00 $168,332,347.00 $7,757,307.00

$1,042,588.00 $7,716,880.00 $6,674,292.00

$1,042,588.00 $7,716,880.00 $6,674,292.00

$0.00 $0.00 $0.00

$7,139,387.00 $0.00 -$7,139,387.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

Louisiana Department of
Public Safety - 4413

Step (Traffic
Enforcement) - 2757

Louisiana Highway Safety
Commission - 4408

Grant Operations -
Police - 2788

Miscellaneous Donations -
5116

Special Services - 2745

New Orleans War On
Drugs - 1172

Field Operations - 2780

Management Services -
2740

NOPD Crime Prevention -
5119

Management Services -
2740

Sex Offender Proprietary -
5124

Field Operations - 2780

Investigations and
Support - 2760

Management Services -
2740

Sexual Offender Regis
Compliance - 2761

Personal Services

Federal Department of
Justice - 4147

Grant Operations -
Police - 2788

Sexual Assault Kit
Initiative - 2794

Federal Treasury
Department - 4150

Eight District - 2738

Field Operations - 2780

Fifth District - 2735

First District - 2731

Fiscal Management -
2750

Fourth District - 2734

Investigations and
Support - 2760

Lakeview Crime
Prevention - 2782

Management Services -

Adopted 2026 Proposed 2027 Dollar Change



$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$7,139,387.00 $0.00 -$7,139,387.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$2,485,952.00 $2,485,952.00 $0.00

$0.00 $0.00 $0.00

$2,485,952.00 $2,485,952.00 $0.00

$142,741,676.00 $150,852,051.00 $8,110,375.00

$0.00 $0.00 $0.00

$347,436.00 $217,257.00 -$130,179.00

$8,233,163.00 $8,424,528.00 $191,365.00

$10,818,515.00 $4,077,141.00 -$6,741,374.00

$5,778,673.00 $6,737,262.00 $958,589.00

$7,413,883.00 $7,053,885.00 -$359,998.00

$8,148,298.00 $6,248,938.00 -$1,899,360.00

$3,838,581.00 $5,170,076.00 $1,331,495.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $84,107.00 $84,107.00

$15,990,989.00 $21,053,303.00 $5,062,314.00

2740

Mid City - 2791

Narcotics - 2747

Office of the
Superintendent - 2702

Police Recruits - 2718

Public Affairs - 2711

Public Integrity - 2705

School Crossing Guards
- 2783

Second District - 2732

Seventh District - 2737

Sixth District - 2736

Special Dedicated
Millage - 2781

Special Investigations -
2720

Special Operations -
2739

Third District - 2733

Traffic - 2769

French Quarter
Development District -
5128

Eight District - 2738

French Quarter Patrol -
2792

General Fund - 1000

Assistant
Superintendent Admin
Staff - 2717

Crime Lab - 2746

Eight District - 2738

Field Operations - 2780

Fifth District - 2735

First District - 2731

Fiscal Management -
2750

Fourth District - 2734

French Quarter Patrol -
2792

French Quarter Patrol
Division - 2723

Grant Operations -
Police - 2788

Grants Police - 2790

Homicide Investigation
Program - 2763

Investigations and
Support - 2760

Adopted 2026 Proposed 2027 Dollar Change



$107,902.00 $112,912.00 $5,010.00

$5,355,633.00 $8,063,799.00 $2,708,166.00

$108,654.00 $0.00 -$108,654.00

$0.00 $0.00 $0.00

$1,333,470.00 $4,372,430.00 $3,038,960.00

$2,595,718.00 $4,825,514.00 $2,229,796.00

$380,429.00 $411,578.00 $31,149.00

$4,445,193.00 $4,459,177.00 $13,984.00

$19,170.00 $16,605.00 -$2,565.00

$5,312,402.00 $5,311,863.00 -$539.00

$0.00 $0.00 $0.00

$6,368,067.00 $7,705,226.00 $1,337,159.00

$5,188,117.00 $5,744,567.00 $556,450.00

$4,226,105.00 $4,226,105.00 $0.00

$4,373,413.00 $3,686,851.00 -$686,562.00

$4,824,018.00 $5,011,976.00 $187,958.00

$25,845,272.00 $25,845,272.00 $0.00

$5,402,903.00 $5,925,338.00 $522,435.00

$6,285,672.00 $6,066,341.00 -$219,331.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$58,133.00 $58,114.00 -$19.00

$58,133.00 $58,114.00 -$19.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

Lakeview Crime
Prevention - 2782

Management Services -
2740

Mid City - 2791

Narcotics - 2747

Office of the
Superintendent - 2702

Police Recruits - 2718

Public Affairs - 2711

Public Integrity - 2705

School Crossing Guards
- 2783

Second District - 2732

Security - 2795

Seventh District - 2737

Sixth District - 2736

Special Dedicated
Millage - 2781

Special Investigations -
2720

Special Operations -
2739

State Pension - 2728

Third District - 2733

Traffic - 2769

Housing and
Environmental
Improvement - 5110

Management Services -
2740

Interim Short Term Rental
Fund - 5141

Management Services -
2740

Louisiana Commission On
Law Enforcement - 4411

Grant Operations -
Police - 2788

Homicide Investigation
Program - 2763

Investigations and
Support - 2760

Louisiana Department of
Health and Human
Services - 4405

Step (Traffic
Enforcement) - 2757

Louisiana Department of
Public Safety - 4413

Adopted 2026 Proposed 2027 Dollar Change



$0.00 $0.00 $0.00

$407,304.00 $469,350.00 $62,046.00

$407,304.00 $469,350.00 $62,046.00

$0.00 $0.00 $0.00

$6,700,000.00 $6,700,000.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$6,700,000.00 $6,700,000.00 $0.00

$0.00 $50,000.00 $50,000.00

$0.00 $50,000.00 $50,000.00

$184,599,465.00 $188,028,579.00 $3,429,114.00

Step (Traffic
Enforcement) - 2757

Louisiana Highway Safety
Commission - 4408

Grant Operations -
Police - 2788

Step (Traffic
Enforcement) - 2757

On Behalf Payments - 1150

Management Services -
2740

Second District - 2732

State Supplemental Pay
- 2796

Sex Offender Proprietary -
5124

Sexual Offender Regis
Compliance - 2761

Grand Total

Adopted 2026 Proposed 2027 Dollar Change



Personnel Summary

1,280.47 1,330.45 49.98

11.00 0.00 (11.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

2.00 0.00 (2.00)

2.00 0.00 (2.00)

7.00 0.00 (7.00)

7.00 0.00 (7.00)

53.00 2.00 (51.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

8.00 0.00 (8.00)

8.00 0.00 (8.00)

2.00 0.00 (2.00)

2.00 0.00 (2.00)

3.00 0.00 (3.00)

3.00 0.00 (3.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

7.00 0.00 (7.00)

7.00 0.00 (7.00)

2.00 0.00 (2.00)

2.00 0.00 (2.00)

3.00 0.00 (3.00)

3.00 0.00 (3.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

2.00 0.00 (2.00)

2.00 0.00 (2.00)

4.00 0.00 (4.00)

2.00 0.00 (2.00)

2.00 0.00 (2.00)

6.00 0.00 (6.00)

6.00 0.00 (6.00)

General Fund - 1000

Assistant Superintendent
Admin Staff - 2717

As Sup Pol

U0018

POL LT

C7112

POL SGT

C7111

SEN POL OF

C7134

Crime Lab - 2746

CL DEP DIR

C5261

Crime  S A

C5280

Crime S A

C5280

Crime S Su

C5284

Crime SIC

C5281

Crime SISS

C5282

Crm Lab Di

C5253

Crmnlst 1

C5250

Crmnlst 2

C5251

Crmnlst 3

C5252

CRMNLST 4

C5254

DNA AN SU

C5258

DNA ANAL

C5256

C5257

DNA ANALYS

C5255

Adopted 2026 Proposed 2027 FTE Change



1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

0.00 1.00 1.00

0.00 1.00 1.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

5.00 0.00 (5.00)

5.00 0.00 (5.00)

85.54 90.47 4.93

1.00 1.00 0.00

1.00 1.00 0.00

1.07 0.00 (1.07)

1.07 0.00 (1.07)

1.00 1.00 0.00

1.00 1.00 0.00

2.00 3.00 1.00

2.00 3.00 1.00

16.00 21.00 5.00

16.00 21.00 5.00

2.00 3.00 1.00

2.00 3.00 1.00

13.00 15.00 2.00

13.00 15.00 2.00

0.00 1.00 1.00

0.00 1.00 1.00

48.47 45.47 (3.00)

48.47 45.47 (3.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

78.00 38.00 (40.00)

1.00 1.00 0.00

1.00 1.00 0.00

2.00 2.00 0.00

2.00 2.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

DNA Lead

C5259

FF Ex Sup

C5273

FrnQltAsMg

C5260

LatPntSup

C5262

Off W

C0061

POL SGT

C7111

Pol Tech 3

C7143

SEN POL OF

C7134

Eight District - 2738

Exec Sec

C0264

POL CAPT

C7113

Pol Captai

C7113

POL LT

C7112

POL OFCR

C7110

POL RECR

C7109

POL SGT

C7111

Police Officer Template

C7110

SEN POL OF

C7134

SrP TechSp

C7148

Field Operations - 2780

As Sup Pol

U0018

Crime An I

C7601

Crime Ana2

C7602

Adopted 2026 Proposed 2027 FTE Change



1.00 1.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

2.00 0.00 (2.00)

2.00 0.00 (2.00)

2.00 0.00 (2.00)

2.00 0.00 (2.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

2.00 2.00 0.00

2.00 2.00 0.00

2.00 2.00 0.00

2.00 2.00 0.00

6.00 3.00 (3.00)

6.00 3.00 (3.00)

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

12.00 5.00 (7.00)

12.00 5.00 (7.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

2.00 0.00 (2.00)

2.00 0.00 (2.00)

1.00 1.00 0.00

1.00 1.00 0.00

22.00 14.00 (8.00)

22.00 14.00 (8.00)

Crime Ana3

C7603

MGT DEV A

C0361

Mgt Dev Sp

C0363

P Acad Ins

C7135

P Firearm

C7137

P Inv S

C7152

PBCOS

C7153

POL CAPT

C7113

Pol Inv Sp

C7167

POL LT

C7112

Pol Major

C7122

POL OFCR

C7110

Pol Ofcr 1

C7110

Pol P Aud

U6150

POL SGT

C7111

POL SGT (C7111)

C7111

Pol Tech

C7142

Pol Tech 2

C7142

Pol Tech T

C1116

PolInvSpT

C7159

Prin OSS

C0074

SEN POL OF

C7134

Adopted 2026 Proposed 2027 FTE Change



10.00 0.00 (10.00)

10.00 0.00 (10.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

63.00 74.00 11.00

1.00 1.00 0.00

1.00 1.00 0.00

2.00 2.00 0.00

2.00 2.00 0.00

14.00 29.00 15.00

14.00 29.00 15.00

1.00 1.00 0.00

1.00 1.00 0.00

10.00 9.00 (1.00)

10.00 9.00 (1.00)

35.00 32.00 (3.00)

35.00 32.00 (3.00)

62.00 75.00 13.00

1.00 1.00 0.00

1.00 1.00 0.00

3.00 3.00 0.00

3.00 3.00 0.00

15.00 20.00 5.00

15.00 20.00 5.00

12.00 13.00 1.00

12.00 13.00 1.00

31.00 38.00 7.00

31.00 38.00 7.00

81.86 68.00 (13.86)

3.00 2.00 (1.00)

3.00 2.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

0.00 1.00 1.00

0.00 1.00 1.00

SrPol Ofcr

C7134

Undefined

C7140

UPS V

U0167

Fifth District - 2735

Pol Captai

C7113

POL LT

C7112

POL OFCR

C7110

POL RECR

C7109

POL SGT

C7111

SEN POL OF

C7134

First District - 2731

Pol Captai

C7113

POL LT

C7112

POL OFCR

C7110

POL SGT

C7111

SEN POL OF

C7134

Fiscal Management - 2750

Acct Iii

C0410

Ad Supp Sp

C0492

ASS IV

C0027

Chf Act

C0405

Crmnlst 3

C5252

Graph Desg

C0135

Adopted 2026 Proposed 2027 FTE Change



0.00 1.00 1.00

0.00 1.00 1.00

2.86 2.00 (0.86)

2.00 1.00 (1.00)

0.86 1.00 0.14

3.00 3.00 0.00

3.00 3.00 0.00

0.00 1.00 1.00

0.00 1.00 1.00

1.00 1.00 0.00

1.00 1.00 0.00

0.00 1.00 1.00

0.00 1.00 1.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

0.00 1.00 1.00

0.00 1.00 1.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

2.00 1.00 (1.00)

2.00 1.00 (1.00)

0.00 1.00 1.00

0.00 1.00 1.00

8.00 3.00 (5.00)

8.00 3.00 (5.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

8.00 8.00 0.00

8.00 8.00 0.00

1.00 2.00 1.00

1.00 2.00 1.00

2.00 2.00 0.00

2.00 2.00 0.00

40.00 31.00 (9.00)

40.00 31.00 (9.00)

0.00 1.00 1.00

0.00 1.00 1.00

2.00 1.00 (1.00)

2.00 1.00 (1.00)

MANAGEMENT DEV
ANALYT I - TEMPLATE

C0361

MGT DEV A

C0361

C0362

Mgt Dev S

C0364

Mgt Dev Sp

C0363

Off  Mgr

C0070

P Acad Ins

C7135

Per Div Ch

C0238

PER DIV CH -
TEMPLATE

C0238

Pol Acct M

C7139

Pol Captai

C7113

POL LT

C7112

POL MAJ

C7122

POL OFCR

C7110

Pol Ofcr 4

C7134

POL RECR

C7109

POL SGT

C7111

Pol Tech

C7142

Pol Tech T

C1116

SEN POL OF

C7134

SOC S SUP

C6058

Sr PolTech

C7144

Adopted 2026 Proposed 2027 FTE Change



55.00 55.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

2.00 3.00 1.00

2.00 3.00 1.00

6.00 13.00 7.00

6.00 13.00 7.00

3.00 0.00 (3.00)

3.00 0.00 (3.00)

9.00 9.00 0.00

9.00 9.00 0.00

34.00 30.00 (4.00)

34.00 30.00 (4.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

188.13 235.06 46.93

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 9.00 9.00

0.00 9.00 9.00

0.00 2.00 2.00

0.00 2.00 2.00

0.00 3.00 3.00

0.00 3.00 3.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 7.00 7.00

0.00 7.00 7.00

0.00 2.00 2.00

0.00 2.00 2.00

0.00 4.00 4.00

0.00 4.00 4.00

Fourth District - 2734

Pol Captai

C7113

POL LT

C7112

POL OFCR

C7110

POL RECR

C7109

POL SGT

C7111

SEN POL OF

C7134

French Quarter Patrol -
2792

POL SGT

C7111

Homicide Investigation
Program - 2763

SS WKR S

C6034

Investigations and Support
- 2760

AdmSS

C0246

As Sup Pol

U0018

CL DEP DIR

C5261

Crime S A

C5280

Crime S Su

C5284

Crime SIC

C5281

Crime SISS

C5282

Crm Lab Di

C5253

Crmnlst 1

C5250

Crmnlst 2

C5251

Crmnlst 3

C5252

Adopted 2026 Proposed 2027 FTE Change



0.00 1.00 1.00

0.00 1.00 1.00

0.00 2.00 2.00

0.00 2.00 2.00

0.00 4.00 4.00

0.00 2.00 2.00

0.00 2.00 2.00

0.00 5.00 5.00

0.00 5.00 5.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

2.00 2.00 0.00

2.00 2.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 2.00 1.00

1.00 2.00 1.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

3.07 5.00 1.93

3.07 5.00 1.93

1.00 1.00 0.00

1.00 1.00 0.00

2.00 4.00 2.00

2.00 4.00 2.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

3.00 4.00 1.00

3.00 4.00 1.00

0.00 2.00 2.00

CRMNLST 4

C5254

DNA AN SU

C5258

DNA ANAL

C5256

C5257

DNA ANALYS

C5255

DNA Lead

C5259

FF Ex Sup

C5273

FrnQltAsMg

C5260

M&S Serv C

C0295

MGT DEV A

C0361

Mgt Dev S

C0364

OFF A

C0132

Off Mgr

C0070

Off W

C0061

P Inv S

C7152

PBCOS

C7153

POL CAPT

C7113

Pol Captai

C7113

POL LT

C7112

POL LT (C7112)

C7112

POL MAJ

C7122

POL OFCR

C7110

Pol P Aud

Adopted 2026 Proposed 2027 FTE Change



0.00 2.00 2.00

21.00 26.00 5.00

21.00 26.00 5.00

3.00 3.00 0.00

3.00 3.00 0.00

2.00 3.00 1.00

2.00 3.00 1.00

2.00 1.00 (1.00)

2.00 1.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

3.00 4.00 1.00

3.00 4.00 1.00

4.00 4.00 0.00

4.00 4.00 0.00

84.00 77.00 (7.00)

84.00 77.00 (7.00)

1.00 1.00 0.00

1.00 1.00 0.00

5.00 5.00 0.00

5.00 5.00 0.00

17.06 16.06 (1.00)

17.06 16.06 (1.00)

9.00 9.00 0.00

9.00 9.00 0.00

14.00 14.00 0.00

14.00 14.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

114.55 114.34 (0.21)

0.00 1.00 1.00

0.00 1.00 1.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 1.00 0.00

U6150

POL SGT

C7111

Pol Tech

C7142

Pol Tech 3

C7143

Pol Tech T

C1116

POLICE INV. SPEC.
TRAINEE

C7159

PolInvSpT

C7159

SclServW

C6042

SEN POL OF

C7134

SOC S SUP

C6058

Sr PolTech

C7144

SR SPCL IN

C7167

SrP TechSp

C7148

SS WKR S

C6034

Lakeview Crime Prevention
- 2782

POL SGT

C7111

Management Services -
2740

Ass Supt of Police

U0018

Carpenter

C1740

Eqp Op 1

C2320

Fleet Op S

C1936

Graph Desg

C0135

IT MANAGER

Adopted 2026 Proposed 2027 FTE Change



1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

7.00 6.00 (1.00)

4.00 3.00 (1.00)

3.00 3.00 0.00

3.00 3.00 0.00

3.00 3.00 0.00

4.00 4.86 0.86

3.00 4.00 1.00

1.00 0.86 (0.14)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

3.00 2.00 (1.00)

3.00 2.00 (1.00)

2.00 3.00 1.00

2.00 3.00 1.00

1.00 2.00 1.00

1.00 2.00 1.00

0.50 0.00 (0.50)

0.50 0.00 (0.50)

1.00 1.00 0.00

1.00 1.00 0.00

6.00 2.00 (4.00)

1.00 0.00 (1.00)

5.00 2.00 (3.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

0.00 2.00 2.00

0.00 2.00 2.00

20.46 19.46 (1.00)

20.46 19.46 (1.00)

3.80 4.80 1.00

3.80 4.80 1.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

C0178

IT SPEC I

C0165

IT SPEC II

C0163

C0177

Labr

C1510

MGT DEV A

C0361

C0362

Mgt Dev Sp

C0363

Mt Dev Sup

C0365

Off W

C0061

P Inv S

C7152

PBCOS

C7153

Pl Est

C1869

Pol A Leg

C7136

Pol Aide

(blank)

C7105

Pol Aide C7105

C7105

POL CAPT C7113

C7113

Pol Captai

C7113

Pol In Spe

C7166

Pol Inv Sp

C7167

POL LT

C7112

POL OFCR (C7110)

C7110

POL RECR

C7109

Adopted 2026 Proposed 2027 FTE Change



6.00 9.00 3.00

6.00 9.00 3.00

4.49 4.49 0.00

3.00 3.00 0.00

1.49 1.49 0.00

9.00 8.00 (1.00)

9.00 8.00 (1.00)

5.00 5.00 0.00

5.00 5.00 0.00

6.00 5.00 (1.00)

6.00 5.00 (1.00)

0.00 3.43 3.43

0.00 3.43 3.43

0.00 1.00 1.00

0.00 1.00 1.00

1.00 1.00 0.00

1.00 1.00 0.00

9.00 10.00 1.00

9.00 10.00 1.00

1.30 1.30 0.00

1.30 1.30 0.00

7.00 6.00 (1.00)

7.00 6.00 (1.00)

0.00 1.00 1.00

0.00 1.00 1.00

1.00 1.00 0.00

1.00 1.00 0.00

8.00 10.00 2.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

0.00 1.00 1.00

0.00 1.00 1.00

1.00 1.00 0.00

1.00 1.00 0.00

0.00 1.00 1.00

0.00 1.00 1.00

2.00 1.00 (1.00)

2.00 1.00 (1.00)

2.00 4.00 2.00

2.00 4.00 2.00

POL SGT

C7111

POL TC SPV

C7145

C7149

Pol Tech

C7142

Pol Tech S

C7143

Pol Tech T

C1116

POLICE CAD

C7151

Police Technician

C7142

Prin OSS

C0074

SEN POL OF

C7134

Sr Carpent

C1741

Sr PolTech

C7144

Undefined

C7140

WELDER

C1960

Office of the
Superintendent - 2702

Adm Asst

U0003

Exec Ast M

U0071

Exec Ast M (U0071-
003296)  Charline
Rollins

U0071

OFF A

C0132

POL LT

C7112

POL SGT

C7111

SEN POL OF

C7134

Adopted 2026 Proposed 2027 FTE Change



1.00 1.00 0.00

1.00 1.00 0.00

49.88 66.50 16.62

0.00 1.00 1.00

0.00 1.00 1.00

0.00 2.50 2.50

0.00 2.50 2.50

49.88 63.00 13.12

49.88 63.00 13.12

6.50 4.50 (2.00)

0.50 0.50 0.00

0.50 0.50 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

0.00 1.00 1.00

0.00 1.00 1.00

2.00 1.00 (1.00)

2.00 1.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

46.00 45.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

2.00 2.00 0.00

2.00 2.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

0.00 2.00 2.00

0.00 2.00 2.00

2.00 0.00 (2.00)

2.00 0.00 (2.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

11.00 12.00 1.00

11.00 12.00 1.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

4.00 4.00 0.00

Supt Pol

U0138

Police Recruits - 2718

Pol Aide

C7105

POL OFCR

C7110

POL RECR

C7109

Public Affairs - 2711

AWD CORD P

C0402

Pol PR A

C7125

Pol PrS

C7127

Pol PrS S

C7127

Police PRS

C7126

SEN POL OF

C7134

UPS V

U0167

Public Integrity - 2705

As Sup Pol

U0018

Mgt Dev S

C0364

P Inv S

C7152

PBCOS

C7153

POL CAPT

C7113

Pol Captain

C7113

POL IN SPEC

C7166

Pol Inv Sp

C7167

POL INV Specialist

C7167

POL LT

Adopted 2026 Proposed 2027 FTE Change



4.00 4.00 0.00

1.00 3.00 2.00

1.00 3.00 2.00

12.00 12.00 0.00

12.00 12.00 0.00

3.00 3.00 0.00

3.00 3.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

3.00 1.00 (2.00)

3.00 1.00 (2.00)

2.00 2.00 0.00

2.00 2.00 0.00

0.38 0.38 0.00

0.38 0.38 0.00

0.38 0.38 0.00

60.00 58.00 (2.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

2.00 3.00 1.00

2.00 3.00 1.00

10.00 17.00 7.00

10.00 17.00 7.00

1.00 1.00 0.00

1.00 1.00 0.00

12.00 7.00 (5.00)

12.00 7.00 (5.00)

33.00 30.00 (3.00)

33.00 30.00 (3.00)

73.00 83.94 10.94

1.00 1.00 0.00

1.00 1.00 0.00

3.00 2.00 (1.00)

3.00 2.00 (1.00)

20.00 27.94 7.94

20.00 27.94 7.94

2.00 1.00 (1.00)

2.00 1.00 (1.00)

11.00 13.00 2.00

11.00 13.00 2.00

36.00 39.00 3.00

C7112

Pol Ofcr 4

C7134

POL SGT

C7111

Pol Tech T

C1116

Prin OSS

C0074

SEN POL OF

C7134

Sr PolTech

C7144

School Crossing Guards -
2783

SCHL XING

C7162

Second District - 2732

POL CAPT

C7113

Pol Captai

C7113

POL LT

C7112

POL OFCR

C7110

POL RECR

C7109

POL SGT

C7111

SEN POL OF

C7134

Seventh District - 2737

Pol Captai

C7113

POL LT

C7112

POL OFCR

C7110

POL RECR

C7109

POL SGT

C7111

SEN POL OF

Adopted 2026 Proposed 2027 FTE Change



36.00 39.00 3.00

58.00 63.00 5.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

0.00 1.00 1.00

0.00 1.00 1.00

3.00 2.00 (1.00)

3.00 2.00 (1.00)

19.00 26.00 7.00

19.00 26.00 7.00

0.00 1.00 1.00

0.00 1.00 1.00

13.00 11.00 (2.00)

13.00 11.00 (2.00)

22.00 22.00 0.00

22.00 22.00 0.00

32.80 36.43 3.63

1.00 1.00 0.00

1.00 1.00 0.00

5.00 2.00 (3.00)

5.00 2.00 (3.00)

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 2.00 2.00

0.00 2.00 2.00

1.00 1.00 0.00

1.00 1.00 0.00

5.88 3.43 (2.45)

5.88 3.43 (2.45)

2.00 2.00 0.00

2.00 2.00 0.00

10.00 5.00 (5.00)

10.00 5.00 (5.00)

1.00 6.00 5.00

1.00 6.00 5.00

0.00 1.00 1.00

0.00 1.00 1.00

3.92 0.00 (3.92)

3.92 0.00 (3.92)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

C7134

Sixth District - 2736

POL CAPT

C7113

Pol Captai

C7113

POL LT

C7112

POL OFCR

C7110

POL RECR

C7109

POL SGT

C7111

SEN POL OF

C7134

Special Investigations -
2720

As Sup Pol

U0018

Compl Mgr

U6080

IT SPEC II

C0163

P Acad Ins

C7135

P Firearm

C7137

Pol Captai

C7113

POL CDT TR

C7150

POL LT

C7112

Pol P Aud

U6150

POL SGT

C7111

Pol Tech T

C1116

POLICE CAD

C7151

SOC S SUP

C6058

Adopted 2026 Proposed 2027 FTE Change



1.00 10.00 9.00

1.00 10.00 9.00

1.00 1.00 0.00

1.00 1.00 0.00

57.00 53.00 (4.00)

1.00 1.00 0.00

1.00 1.00 0.00

2.00 2.00 0.00

2.00 2.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

5.00 4.00 (1.00)

5.00 4.00 (1.00)

7.00 6.00 (1.00)

1.00 0.00 (1.00)

6.00 6.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

40.00 39.00 (1.00)

40.00 39.00 (1.00)

0.00 1.00 1.00

0.00 1.00 1.00

60.00 64.00 4.00

1.00 1.00 0.00

1.00 1.00 0.00

2.00 2.00 0.00

2.00 2.00 0.00

13.00 18.00 5.00

13.00 18.00 5.00

2.00 0.00 (2.00)

2.00 0.00 (2.00)

10.00 8.00 (2.00)

10.00 8.00 (2.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

31.00 35.00 4.00

31.00 35.00 4.00

33.83 91.83 58.00

0.00 1.00 1.00

0.00 1.00 1.00

0.83 0.83 0.00

0.83 0.83 0.00

0.00 9.00 9.00

0.00 9.00 9.00

SrPol Ofcr

C7134

SWLMSW

C0294

Special Operations - 2739

Pol Captai

C7113

POL LT

C7112

POL OFCR

C7110

Pol Ofcr 1

C7110

POL SGT

(blank)

C7111

POL SGT - C7111

C7111

SEN POL OF

C7134

SrP TechSp

C7148

Third District - 2733

Pol Captai

C7113

POL LT

C7112

POL OFCR

C7110

POL RECR

C7109

POL SGT

C7111

POLICE LIEUT

C7112

SEN POL OF

C7134

Traffic - 2769

A Park Adm

C4237

P Inv S

C7152

ParkEnfOff

C7163

Adopted 2026 Proposed 2027 FTE Change



0.00 5.00 5.00

0.00 5.00 5.00

0.00 8.00 8.00

0.00 8.00 8.00

0.00 2.00 2.00

0.00 2.00 2.00

0.00 2.00 2.00

0.00 2.00 2.00

0.00 1.00 1.00

0.00 1.00 1.00

5.00 5.00 0.00

5.00 5.00 0.00

2.00 1.00 (1.00)

2.00 1.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

4.00 4.00 0.00

4.00 4.00 0.00

0.00 1.00 1.00

0.00 1.00 1.00

21.00 21.00 0.00

21.00 21.00 0.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 7.00 7.00

0.00 7.00 7.00

0.00 6.00 6.00

0.00 6.00 6.00

0.00 4.00 4.00

0.00 4.00 4.00

0.00 2.00 2.00

0.00 2.00 2.00

0.00 11.00 11.00

0.00 11.00 11.00

1,280.47 1,330.45 49.98

PE Sqd L

C7157

PEO II

C7160

Pk Div Mg

C0434

Pk Sect Su

C7165

Pking Admi

C4236

Pol Inv Sp

C7167

POL LT

C7112

POL OFCR

C7110

POL SGT

C7111

Sect Supvr

C7165

SEN POL OF

C7134

Sen TTO

C1916

SrPark EO

C7156

Tow T Op

C1914

tow tr sup

C1919

Tow Truck Operator -
Template

C1914

Undefined

C7164

Grand Total

Adopted 2026 Proposed 2027 FTE Change



Property Management
Department Head: Austin Wilty

Address: 1300 Perdido St., Rm 5W08, New Orleans, LA 70112
Phone: (504) 658-3600
Hours of Operation: 8:00 AM - 5:00 PM

Mission Statement:
To provide maintenance for all City-owned 
facilities while emphasizing sustainability 
and efficient building maintenance 
services, to manage municipal parking 
garages, and to provide special events 
support.

Vision Statement:
The Department of Property Management 
is committed to delivering a wide array of 
support services and to assist all City 
agencies with managing and sustaining 
City properties in a professional and 
judicious manner. The Department is 
dedicated to preserving and maintaining 
municipal facilities, providing effective 
management of department resources, 
and incorporating efficiencies in 
responding to all City agencies requesting 
support services.

Overview of Department Services:
The Department of Property Management is a crucial component for City of New Orleans operations, directly supporting municipal 
capacity and facilitating well-being for all city residents.  

The Department of Property Management fulfills multiple roles beyond keeping city or court buildings functional, safe and energy 
efficient through maintenance and improvements. We act as a repository for the city’s historic Real Estate records, maintain New 
Orleans city-owned historic cemeteries through our Cemeteries Superintendent, erect stages, bleachers and port-o-lets for Mardi 
Gras and other City sponsored special events, manage public rentals of city properties like Gallier Hall, the City Hall Steps or 
Duncan Plaza, oversee the operation of the Mahalia Jackson Theater of Performing Arts and the Morris F.X. Jeff, Sr. Municipal 
Auditorium, and promote social services through nonprofit organizations use of City Multi-purpose Centers.



Expenditure by Type

Other Operating | $7.2M (56%)

Personal Services | $5.6M (44%)

$8,320,795.00 $7,170,622.00 -$1,150,173.00 (13.82%)

$5,780,613.00 $5,636,193.00 -$144,420.00 (2.50%)

$14,101,408.00 $12,806,815.00 -$1,294,593.00 (9.18%)

Other Operating

Personal Services

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Expenditure by Funding Source

General Fund | $11.6M (91%)

Self Generated, Spc Rev, Trust Funds | $800.0K (6%)

Housing and Urban Development | $400.0K (3%)

Library | $0.00 (0%)

Off-Budget | $0.00 (0%)

Federal Grants | $0.00 (0%)

$0.00 $0.00 $0.00 0.00%

$12,666,622.00 $11,606,815.00 -$1,059,807.00 (8.37%)

$0.00 $400,000.00 $400,000.00 0.00%

$0.00 $0.00 $0.00 0.00%

$0.00 $0.00 $0.00 0.00%

$1,434,786.00 $800,000.00 -$634,786.00 (44.24%)

$14,101,408.00 $12,806,815.00 -$1,294,593.00 (9.18%)

Federal Grants

General Fund

Housing and Urban
Development

Library

Off-Budget

Self Generated, Spc
Rev, Trust Funds

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Program Detail/Expenditure Summary

$8,320,795.00 $7,170,622.00 -$1,150,173.00

$200,000.00 $200,000.00 $0.00

$200,000.00 $200,000.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$8,738.00 $0.00 -$8,738.00

$8,738.00 $0.00 -$8,738.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$600,000.00 $600,000.00 $0.00

$0.00 $0.00 $0.00

$600,000.00 $600,000.00 $0.00

$7,486,009.00 $5,970,622.00 -$1,515,387.00

$7,486,009.00 $5,970,622.00 -$1,515,387.00

$0.00 $400,000.00 $400,000.00

$0.00 $400,000.00 $400,000.00

$1,108.00 $0.00 -$1,108.00

$1,108.00 $0.00 -$1,108.00

$21,432.00 $0.00 -$21,432.00

$21,432.00 $0.00 -$21,432.00

$558.00 $0.00 -$558.00

$0.00 $0.00 $0.00

$558.00 $0.00 -$558.00

$2,950.00 $0.00 -$2,950.00

$0.00 $0.00 $0.00

$2,950.00 $0.00 -$2,950.00

$5,780,613.00 $5,636,193.00 -$144,420.00

Other Operating

City Cemetery
Maintenance & Repair
Fund - 5142

Cemeteries - 4560

Multi-purpose Centers -
4555

Property Management
Directors Office - 4511

Ella West Freeman
Foundation - 5411

Property Management
Directors Office - 4511

Federal Department of
Emergency - 4115

Capital - Property
Management - 4599

Gallier Hall Maintenance -
5138

Cemeteries - 4560

Gallier Hall - 4550

General Fund - 1000

Property Management
Directors Office - 4511

Housing And Urban
Development - 4110

Property Management
Directors Office - 4511

Lafayette Cemetery
Number One Trust - 5305

Cemeteries - 4560

Lafayette Cemetery
Number One Trust
Proceeds - 5405

Cemeteries - 4560

Mahalia Zimmerman Trust -
5306

Cemeteries - 4560

Property Management
Directors Office - 4511

Mahalia Zimmerman Trust
Proceeds - 5406

Cemeteries - 4560

Property Management
Directors Office - 4511

Personal Services

Adopted 2026 Proposed 2027 Dollar Change



$350,000.00 $0.00 -$350,000.00

$350,000.00 $0.00 -$350,000.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$250,000.00 $0.00 -$250,000.00

$250,000.00 $0.00 -$250,000.00

$5,180,613.00 $5,636,193.00 $455,580.00

$321,383.00 $193,082.00 -$128,301.00

$447,702.00 $299,885.00 -$147,817.00

$45,688.00 $50,817.00 $5,129.00

$1,721,934.00 $2,313,567.00 $591,633.00

$244,508.00 $269,252.00 $24,744.00

$887,887.00 $1,045,650.00 $157,763.00

$900,716.00 $1,063,022.00 $162,306.00

$329,222.00 $179,322.00 -$149,900.00

$281,573.00 $221,596.00 -$59,977.00

$14,101,408.00 $12,806,815.00 -$1,294,593.00

City Cemetery
Maintenance & Repair
Fund - 5142

Cemeteries - 4560

Federal Department of
Emergency - 4115

Property Management
Directors Office - 4511

Gallier Hall Maintenance -
5138

Gallier Hall - 4550

General Fund - 1000

Cemeteries - 4560

Custodians - 4525

Gallier Hall - 4550

Mechanical Engine
Room - 4542

Multi-purpose Centers -
4555

Property Management
Directors Office - 4511

Public Building
Maintenance - 4527

Relty Records - 4576

V.A. Building - 4512

Grand Total

Adopted 2026 Proposed 2027 Dollar Change



Personnel Summary

77.00 65.00 (12.00)

2.00 3.00 1.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

0.00 2.00 2.00

0.00 2.00 2.00

1.00 1.00 0.00

1.00 1.00 0.00

0.00 5.00 5.00

0.00 2.00 2.00

0.00 2.00 2.00

0.00 2.00 2.00

0.00 2.00 2.00

0.00 1.00 1.00

0.00 1.00 1.00

3.00 1.00 (2.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

2.00 1.00 (1.00)

2.00 1.00 (1.00)

32.00 26.00 (6.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

4.00 0.00 (4.00)

4.00 0.00 (4.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

21.00 21.00 0.00

21.00 21.00 0.00

5.00 5.00 0.00

5.00 5.00 0.00

0.00 3.00 3.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

General Fund - 1000

Cemeteries - 4560

FEMA HPS

U6562

MGT DEV A

C0361

SR OF SP S

C0145

Custodians - 4525

LABR

C1510

MNT WRK

C1720

SR WELDER

C1961

Gallier Hall - 4550

MGT DEV A

C0362

Off W

C0061

Mechanical Engine Room -
4542

Bld Main M

C2413

MAINTENANCE
ENGINEER

C2411

MAINTENANCE
ENGINEER (C2411)

C2411

Mnt Eng

C2411

Plt Eng

C2412

Multi-purpose Centers -
4555

Bld Main M

C2413

Mnt Eng

C2411

OFF ASST 4

C0132

Adopted 2026 Proposed 2027 FTE Change



11.00 9.00 (2.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

0.00 1.00 1.00

0.00 1.00 1.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

24.00 13.00 (11.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

0.00 1.00 1.00

0.00 1.00 1.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

5.00 0.00 (5.00)

5.00 0.00 (5.00)

1.00 0.00 (1.00)

Property Management
Directors Office - 4511

D Dir Pr M

U0052

Dir Prop M

U0064

Mgt Dev  I

C0364

MGT DEV A

C0361

MT DEV SUP

C0365

Off Asst

C0132

OFF ASST 4

C0132

Prin OSS

C0074

PUB BLDS A

C2423

Sec Prop M

U0118

Space Plan

C4040

SR OF SP S

C0145

Undefined

C4035

Ur Plcy Sp

U0167

Public Building
Maintenance - 4527

Bld Main M

C2413

COST ESTIMATOR
SPEC

C4035

Elec Mast

C1753

ELECTRICIAN-MASTER
(C1753)

C1753

LABR

C1510

MAINTENANCE WRKR
(C1720)

Adopted 2026 Proposed 2027 FTE Change



1.00 0.00 (1.00)

0.00 1.00 1.00

0.00 1.00 1.00

6.00 4.00 (2.00)

6.00 4.00 (2.00)

2.00 2.00 0.00

2.00 2.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

2.00 1.00 (1.00)

2.00 1.00 (1.00)

2.00 2.00 0.00

2.00 2.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

5.00 2.00 (3.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

0.00 3.00 3.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

77.00 65.00 (12.00)

C1720

Mgt Dev  I

C0364

MNT WRK

C1720

P.W.MNTC S

C3110

Painting S

C1781

PUB BLDS A

C2423

PUB WRKS S

C3133

Sr Plumber

C1811

SR WELDER

C1961

Relty Records - 4576

GRNDSKPR 3

C1612

MGT DEV S

C0364

MGT DEV SP

C0363

PARALEGAL

C7017

Rl Est Adm

C7050

V.A. Building - 4512

MGT DEV A

C0362

Mnt Eng

C2411

Off W

C0061

Grand Total

Adopted 2026 Proposed 2027 FTE Change



Public Works
Department Head: Stephen Nelson

Address: 1300 Perdido St., Rm 6W03
Phone: (504) 658-8016
Hours of Operation: 8:00 AM - 5:00 PM

Mission Statement:
To construct and maintain the highest 
quality of safe and sustainable 
transportation facilities for users of: 
vehicular, bicycle, pedestrian, and rail 
transportation; in order to improve the 
quality of life and create opportunities for 
economic development for all New 
Orleanians.

Vision Statement:
The Department of Public Works strives 
to be a professional, customer-focused 
public service organization that is trusted 
by the community. The Department 
constructs and maintains high-quality, 
safe, and sustainable transportation 
facilities for people traveling by vehicle, 
bicycle, on foot, and by rail.

Overview of Department Services:
The Department of Public Works (DPW) is responsible for maintaining and improving the city’s streets, sidewalks, streetlights, traffic 
signals, parking enforcement, and public right-of-way infrastructure. Our mission is to enhance mobility, safety, and accessibility for 
residents, businesses, and visitors while ensuring compliance with city codes and standards.



Expenditure by Type

Personal Services | $10.0M (51%)

Other Operating | $9.5M (49%)

$22,063,872.00 $9,492,475.00 -$12,571,397.00 (56.98%)

$8,310,297.00 $9,955,687.00 $1,645,390.00 19.80%

$30,374,169.00 $19,448,162.00 -$10,926,007.00 (35.97%)

Other Operating

Personal Services

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Expenditure by Funding Source

General Fund | $10.1M (52%)

Self Generated, Spc Rev, Trust Funds | $5.4M (28%)

Housing and Urban Development | $4.0M (21%)

Library | $0.00 (0%)

Federal Grants | $0.00 (0%)

$7,032,263.00 $0.00 -$7,032,263.00 (100.00%)

$19,887,408.00 $10,093,893.00 -$9,793,515.00 (49.24%)

$0.00 $4,000,000.00 $4,000,000.00 0.00%

$0.00 $0.00 $0.00 0.00%

$3,454,498.00 $5,354,269.00 $1,899,771.00 54.99%

$30,374,169.00 $19,448,162.00 -$10,926,007.00 (35.97%)

Federal Grants

General Fund

Housing and Urban
Development

Library

Self Generated, Spc
Rev, Trust Funds

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Program Detail/Expenditure Summary

$22,063,872.00 $9,492,475.00 -$12,571,397.00

$7,910.00 $0.00 -$7,910.00

$7,910.00 $0.00 -$7,910.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $1,477,000.00 $1,477,000.00

$0.00 $1,477,000.00 $1,477,000.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$84,460.00 $0.00 -$84,460.00

$84,460.00 $0.00 -$84,460.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$6,947,803.00 $0.00 -$6,947,803.00

$6,947,803.00 $0.00 -$6,947,803.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$12,206,300.00 $4,015,475.00 -$8,190,825.00

$0.00 $0.00 $0.00

$2,925,000.00 $0.00 -$2,925,000.00

$0.00 $200,000.00 $200,000.00

$207,000.00 $0.00 -$207,000.00

$0.00 $0.00 $0.00

Other Operating

John McDonald Trust
Proceeds - 5412

Right of Way
Management - 5110

Adopt-A-Pothole - 5101

Street and Light
Maintenance - 5114

Traffic Management -
5251

British Petroleum - 1140

Right of Way
Management - 5110

Entergy Penalty Settlement
- 5137

Street and Light
Maintenance - 5114

Environmental Disaster
Mitigation - 5107

Engineering and
Planning - 5051

Environmental Protection
Agency - 4132

Capital - Streets - 5099

Federal Department of
Emergency - 4115

Capital - Streets - 5099

Public Works Director's
Office - 5001

Federal Treasury
Department - 4150

Public Works Director's
Office - 5001

French Quarter
Development District -
5128

French Quarter
Improvement - Signal
Shop - 5128

General Fund - 1000

Capital - Streets - 5099

Dedicated Millage - 5112

Electrical Shop - 5117

Grounds Transportation
- 5003

Parking Adjudication -
5002

Adopted 2026 Proposed 2027 Dollar Change



$498,325.00 $510,883.00 $12,558.00

$2,250,975.00 $414,592.00 -$1,836,383.00

$1,425,000.00 $290,000.00 -$1,135,000.00

$2,300,000.00 $1,240,000.00 -$1,060,000.00

$0.00 $530,000.00 $530,000.00

$0.00 $0.00 $0.00

$1,180,000.00 $0.00 -$1,180,000.00

$1,000,000.00 $540,000.00 -$460,000.00

$420,000.00 $290,000.00 -$130,000.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $4,000,000.00 $4,000,000.00

$0.00 $750,000.00 $750,000.00

$0.00 $1,200,000.00 $1,200,000.00

$0.00 $750,000.00 $750,000.00

$0.00 $1,300,000.00 $1,300,000.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$2,394,000.00 $0.00 -$2,394,000.00

$2,394,000.00 $0.00 -$2,394,000.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

Public Works Director's
Office - 5001

Right of Way
Management - 5110

Signal Shop - 5253

Street Light
Maintenance - 5005

Street Operations - 5116

Ticket Writing Section -
5356

Towing and
Impoundment - 5358

Traffic Management -
5251

Traffic Sign Shop - 5252

Housing and
Environmental
Improvement - 5110

Right of Way
Management - 5110

Housing And Urban
Development - 4110

Right of Way
Management - 5110

Signal Shop - 5253

Street Operations - 5116

Traffic Management -
5251

Indigent Defender - 5112

Public Works Director's
Office - 5001

Ticket Writing Section -
5356

Infrastructure Maintenance
Fund - 5140

Public Works Director's
Office - 5001

Right of Way
Management - 5110

Integrated Green
Infrastructure Projects -
5135

Capital - Streets - 5099

LA Opioid Abatement Task
Force Fund - 5153

Capital - Streets - 5099

Priority Multi-Year Projects
- 1183

Right of Way
Management - 5110

Adopted 2026 Proposed 2027 Dollar Change



$423,399.00 $0.00 -$423,399.00

$423,399.00 $0.00 -$423,399.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$8,310,297.00 $9,955,687.00 $1,645,390.00

$0.00 $3,877,269.00 $3,877,269.00

$0.00 $3,028,022.00 $3,028,022.00

$0.00 $849,247.00 $849,247.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$7,681,108.00 $6,078,418.00 -$1,602,690.00

$0.00 $0.00 $0.00

$757,708.00 $0.00 -$757,708.00

$646,464.00 $638,312.00 -$8,152.00

$826,735.00 $802,895.00 -$23,840.00

$1,078,587.00 $1,175,748.00 $97,161.00

$0.00 $0.00 $0.00

$1,216,315.00 $468,890.00 -$747,425.00

$250,949.00 $787,522.00 $536,573.00

$197,150.00 $279,739.00 $82,589.00

$89,092.00 $162,064.00 $72,972.00

$0.00 $119,723.00 $119,723.00

$0.00 $105,998.00 $105,998.00

$1,487,772.00 $185,847.00 -$1,301,925.00

$352,015.00 $768,939.00 $416,924.00

$778,321.00 $582,741.00 -$195,580.00

$629,189.00 $0.00 -$629,189.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

Road Paving and
Restoration - 5127

Right of Way
Management - 5110

Sidewalk Paving and
Repair - 5125

Public Works Director's
Office - 5001

Street and Light
Maintenance - 5114

Personal Services

Capital Projects - 2000

Capital - Streets - 5099

Street Operations - 5116

Federal Department of
Emergency - 4115

Capital - Streets - 5099

General Fund - 1000

Capital - Streets - 5099

Dedicated Millage - 5112

Engineering and
Planning - 5051

Field Operations Staff -
5130

Grounds Transportation
- 5003

Parking Adjudication -
5002

Public Works Director's
Office - 5001

Right of Way
Management - 5110

Signal Shop - 5253

Street Light
Maintenance - 5005

Street Operations - 5116

Ticket Writing Section -
5356

Towing and
Impoundment - 5358

Traffic Management -
5251

Traffic Sign Shop - 5252

Infrastructure Maintenance
Fund - 5140

Dedicated Millage - 5112

Engineering and
Planning - 5051

Field Operations Staff -
5130

Adopted 2026 Proposed 2027 Dollar Change



$0.00 $0.00 $0.00

$546,087.00 $0.00 -$546,087.00

$0.00 $0.00 $0.00

$83,102.00 $0.00 -$83,102.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$30,374,169.00 $19,448,162.00 -$10,926,007.00

Public Works Director's
Office - 5001

Right of Way
Management - 5110

Signal Shop - 5253

Traffic Management -
5251

Traffic Sign Shop - 5252

Library - 1190

Grounds Transportation
- 5003

Grand Total

Adopted 2026 Proposed 2027 Dollar Change



Personnel Summary

0.00 60.00 60.00

0.00 49.00 49.00

0.00 21.00 21.00

0.00 21.00 21.00

0.00 2.00 2.00

0.00 2.00 2.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 3.00 3.00

0.00 3.00 3.00

0.00 3.00 3.00

0.00 3.00 3.00

0.00 2.00 2.00

0.00 2.00 2.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 2.00 2.00

0.00 2.00 2.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 5.00 5.00

0.00 5.00 5.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

Capital Projects - 2000

Capital - Streets - 5099

C1510 - Laborer

C1510

Con Ins Assistant

C4418

CONT. IMPROV ADMIN

C3012

Electrician - Journeyman

C1751

EQP OP 2 - TEMPLATE

C2321

Eqp Op 3 - TEMPLATE

C2322

INFOR TECH SPEC III -
TEMPLATE

C0177

Infrastructure Proj Mgr I

C3415

Infrastructure Project
Manager, Intern

C3414

Infrastructure Project
Mgr. II - Template

C3416

MANAGEMENT DEV
ANALYT I - TEMPLATE

C0361

Master Electrician

C1753

MT DEV SUP II

C0366

Office Asst. (C0132) -
TEMPLATE

C0132

PUB WRKS S 2

C3131

PW Sup I - TEMPLATE

C3130

Safety Coordinator

C4170

Secretary of Public
Works - Template

Adopted 2026 Proposed 2027 FTE Change



0.00 1.00 1.00

0.00 11.00 11.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 3.00 3.00

0.00 3.00 3.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 5.00 5.00

0.00 5.00 5.00

0.00 1.00 1.00

0.00 1.00 1.00

148.49 78.49 (70.00)

11.00 0.00 (11.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

3.00 0.00 (3.00)

3.00 0.00 (3.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

5.00 0.00 (5.00)

5.00 0.00 (5.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

4.49 4.49 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.49 1.49 0.00

1.49 1.49 0.00

1.00 1.00 0.00

1.00 1.00 0.00

9.00 12.00 3.00

2.00 2.00 0.00

2.00 2.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

2.00 0.00 (2.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

0.00 1.00 1.00

U0123

Street Operations - 5116

CI Supv

C4421

Con Ins II

C4420

EQP II

C2321

EQP OP 3

C2322

PW Main W

C3126

General Fund - 1000

Dedicated Millage - 5112

CI Supv

C4421

Con Ins II

C4420

EQP II

C2321

EQP OP 3

C2322

PW Main W

C3126

Engineering and Planning -
5051

ENG IN I

C4020

Eng In Tr

C4021

Prin Civ E

C4023

SR ENG DIV

C4029

Field Operations Staff -
5130

Eqp Op 2

C2321

LABR

C1510

PUB WRKS S

C3130

C3133

PUBLIC WORKS
SUPERVISOR 4 -

Adopted 2026 Proposed 2027 FTE Change



0.00 1.00 1.00

1.00 1.00 0.00

1.00 1.00 0.00

3.00 3.00 0.00

3.00 3.00 0.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 2.00 2.00

0.00 2.00 2.00

0.00 1.00 1.00

0.00 1.00 1.00

17.00 17.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

3.00 3.00 0.00

3.00 3.00 0.00

3.00 3.00 0.00

3.00 3.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

5.00 6.00 1.00

5.00 6.00 1.00

3.00 3.00 0.00

3.00 3.00 0.00

0.00 1.00 1.00

0.00 1.00 1.00

7.00 4.00 (3.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 1.00 0.00

1.00 0.00 (1.00)

0.00 1.00 1.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

TEMPLATE

C3133

Pubwrkssp3

C3132

PW Main W

C3126

PW Sup I - TEMPLATE

C3130

Tow T Op

C1914

tow tr sup

C1919

Grounds Transportation -
5003

ADMIN SS I

C0246

Mgt Dev S

C0364

OFF A

C0132

P Taxi

C2264

TAXI BUR A

C2265

TAXI INV

C2263

Taxi Op Su

C6178

TCAB F.O.M

C6621

Public Works Director's
Office - 5001

ConImAdmin

C3012

D Dir Pb W

C4240

Dir Pub Wr

U0067

MGT DEV A

C0361

C0362

Mgt Dev Sp

C0363

MT DEV SUP

C0365

Adopted 2026 Proposed 2027 FTE Change



1.00 2.00 1.00

1.00 2.00 1.00

3.00 12.00 9.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

0.00 2.00 2.00

0.00 2.00 2.00

0.00 5.00 5.00

0.00 5.00 5.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

0.00 1.00 1.00

0.00 1.00 1.00

1.00 1.00 0.00

1.00 1.00 0.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

3.00 4.00 1.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

0.00 1.00 1.00

0.00 1.00 1.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 2.00 1.00

1.00 2.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

1.00 2.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

1.00 1.00 0.00

1.00 1.00 0.00

0.00 2.00 2.00

0.00 1.00 1.00

0.00 1.00 1.00

Off W

C0061

Right of Way Management
- 5110

Bl/Grn Mnt

C2426

EQP OP 3

C2322

LABR

C1510

Mgt Dev S

C0364

MT DEV SP II -
(TEMPLATE)

C0364

Off W

C0061

PUB WRKS S

C3131

Public Works
Maintenance
Superintendent

C2426

Store Keep

C0321

Signal Shop - 5253

SrTrfSigTe

C2052

Tow T Op

C1914

Traffic Signal Tech
(C2050)

C2050

TrafSigTec

C2050

Trf Sgnl S

C4229

Street Light Maintenance -
5005

CIA

C4418

PWCMII

C4415

Street Operations - 5116

ParkEnfOff

C7163

Adopted 2026 Proposed 2027 FTE Change



0.00 1.00 1.00

0.00 1.00 1.00

56.00 2.00 (54.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

14.00 2.00 (12.00)

14.00 2.00 (12.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

5.00 0.00 (5.00)

5.00 0.00 (5.00)

10.00 0.00 (10.00)

10.00 0.00 (10.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

3.00 0.00 (3.00)

3.00 0.00 (3.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

9.00 0.00 (9.00)

9.00 0.00 (9.00)

11.00 0.00 (11.00)

11.00 0.00 (11.00)

23.00 3.00 (20.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

5.00 0.00 (5.00)

5.00 0.00 (5.00)

7.00 3.00 (4.00)

7.00 3.00 (4.00)

4.00 0.00 (4.00)

4.00 0.00 (4.00)

4.00 0.00 (4.00)

4.00 0.00 (4.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

5.00 7.00 2.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

PEO II

C7160

Ticket Writing Section -
5356

A Park Adm

C4237

ParkEnfOff

C7163

ParkEnfOff (C7163)

C7163

PE Sqd L

C7157

PEO II

C7160

Pk Div Mg

C0434

Pk Sect Su

C7165

Pking Admi

C4236

SrPark EO

C7156

Undefined

C7164

Towing and Impoundment -
5358

Pk Div Mg

C0434

Sect Supvr

C7165

Sen TTO

C1916

Tow T Op

C1914

Tow T Op (C1914)

C1914

tow tr sup

C1919

Tow Truck Operator
(C1914)

C1914

Traffic Management - 5251

ENG IN TRN

C4020

Eng Spc

Adopted 2026 Proposed 2027 FTE Change



1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

0.00 1.00 1.00

0.00 1.00 1.00

1.00 1.00 0.00

1.00 1.00 0.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

9.00 9.00 0.00

2.00 2.00 0.00

2.00 2.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

2.00 0.00 (2.00)

2.00 0.00 (2.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

0.00 1.00 1.00

0.00 1.00 1.00

0.00 3.00 3.00

0.00 3.00 3.00

0.00 1.00 1.00

0.00 1.00 1.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

10.00 0.00 (10.00)

9.00 0.00 (9.00)

2.00 0.00 (2.00)

C4015

Eng Tech

C4018

Eng Tran I

C4021

Engineering Tech -
Template

C4018

IPM Supv

C3418

Mgt Dev Sp

C0363

Sr Prin Eng (C4027) -
Template

C4027

Traffic Sign Shop - 5252

LABR

C1510

Sign Fabricator

C1770

Sign Ptr

C1770

Spray Ptr

C1771

SR. Sign Fabricator

C1771

Traffic Sign Supervisor

C2046

Traffic Sign Tech

C2045

Traffic Sign Technician

C2045

Trf Sg Sup

C2046

TrfSignTec

C2045

Wkrshop Su

C1745

Workshop Supervisor

C1745

Infrastructure Maintenance
Fund - 5140

Right of Way Management
- 5110

EQP OP 3

Adopted 2026 Proposed 2027 FTE Change



2.00 0.00 (2.00)

5.00 0.00 (5.00)

5.00 0.00 (5.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

158.49 138.49 (20.00)

C2322

LABR

C1510

PUB WRKS S

C3131

Store Keep

C0321

Traffic Management - 5251

Mgt Dev Sp

C0363

Grand Total

Adopted 2026 Proposed 2027 FTE Change



Registrar of Voters
Department Head: Lisa Manning Bridges

Address: 1300 Perdido St., Rm 1W24, New Orleans, LA 70112
Phone: (504) 658-8300
Hours of Operation: 8:00 AM - 4:30 PM, Monday - Friday

Mission Statement:
To safeguard citizens' 
civil right to vote in 
compliance with 
election laws.

Vision Statement:
To serve as a nexus 
for connecting citizens 
to the vote.

Overview of Department Services:
The Registrar of Voters' Office safeguards each citizen's basic right to vote and is a non-partisan, parochial office.



Expenditure by Type

Other Operating | $624.7K (100%)

Personal Services | $0.00 (0%)

$337,267.00 $624,700.00 $287,433.00 85.22%

$0.00 $0.00 $0.00 0.00%

$337,267.00 $624,700.00 $287,433.00 85.22%

Other Operating

Personal Services

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Expenditure by Funding Source

General Fund | $624.7K (100%)

$337,267.00 $624,700.00 $287,433.00 85.22%

$337,267.00 $624,700.00 $287,433.00 85.22%

General Fund

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Program Detail/Expenditure Summary

$337,267.00 $624,700.00 $287,433.00

$337,267.00 $624,700.00 $287,433.00

$337,267.00 $624,700.00 $287,433.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$337,267.00 $624,700.00 $287,433.00

Other Operating

General Fund - 1000

Registrar of Voters -
8751

Personal Services

General Fund - 1000

Registrar of Voters -
8751

Grand Total

Adopted 2026 Proposed 2027 Dollar Change



Risk Management

Expenditure by Type

Other Operating | $6.2M (93%)

Personal Services | $500.5K (7%)

$6,181,756.00 $6,173,700.00 -$8,056.00 (0.13%)

$450,945.00 $500,482.00 $49,537.00 10.99%

$6,632,701.00 $6,674,182.00 $41,481.00 0.63%

Other Operating

Personal Services

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Expenditure by Funding Source

General Fund | $6.7M (100%)

$6,632,701.00 $6,674,182.00 $41,481.00 0.63%

$6,632,701.00 $6,674,182.00 $41,481.00 0.63%

General Fund

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Program Detail/Expenditure Summary

$6,181,756.00 $6,173,700.00 -$8,056.00

$6,181,756.00 $6,173,700.00 -$8,056.00

$6,181,756.00 $6,173,700.00 -$8,056.00

$450,945.00 $500,482.00 $49,537.00

$450,945.00 $500,482.00 $49,537.00

$450,945.00 $500,482.00 $49,537.00

$6,632,701.00 $6,674,182.00 $41,481.00

Other Operating

General Fund - 1000

Miscellaneous Risk
Management

Personal Services

General Fund - 1000

Miscellaneous Risk
Management

Grand Total

Adopted 2026 Proposed 2027 Dollar Change



Personnel Summary

4.00 4.00 0.00

4.00 4.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

4.00 4.00 0.00

General Fund - 1000

Miscellaneous Risk
Management

Claims Adj

U0303

CLAIMS MGR

U0302

MGT DEV S

C0364

Risk Manag

U0301

Grand Total

Adopted 2026 Proposed 2027 FTE Change



Safety and Permits
Department Head: Susannah Kirby

Address: 1300 Perdido St., 7th Floor, New Orleans, LA 70112
Phone: (504) 658-7100
Hours of Operation: 8:00 AM - 5:00 PM, Monday - Friday

Mission Statement:
 

To administer and enforce: the 
Comprehensive Zoning Ordinance, the 
Building Code, the Electrical Code, the 
Mechanical Code, and flood plain 
regulations to ensure compliance with 
international standards for the: 
construction, alteration, repair, use, 
occupancy, and demolition of buildings, 
structures, and properties and to 
administer and enforce the regulations of 
Chapter 162 of the City Code relative to 
for-hire vehicle services in the City of New 
Orleans.
 

Vision Statement:
 

The Department of Safety and Permits 
will strengthen its focus on customer 
service through more efficient internal 
operations, improved technology, and by 
working to ensure an effective and timely 
process for administering the permitting 
process for residents and businesses. 
The Department will also leverage 
software to simplify its processes and 
create greater access to government. The 
combination of  these two priorities will 
allow the Department to more quickly and 
efficiently serve the residents and 
businesses that depend on its services.
 

Overview of Department Services:
The Department of Safety and Permits is made up of various divisions, which work collectively to ensure that safety standards are 
met for all construction and use of buildings and properties in the city of New Orleans.



Expenditure by Type

Personal Services | $8.4M (94%)

Other Operating | $514.9K (6%)

$459,155.00 $514,859.00 $55,704.00 12.13%

$9,437,946.00 $8,404,220.00 -$1,033,726.00 (10.95%)

$9,897,101.00 $8,919,079.00 -$978,022.00 (9.88%)

Other Operating

Personal Services

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Expenditure by Funding Source

General Fund | $5.6M (63%)

Self Generated, Spc Rev, Trust Funds | $3.2M (36%)

Housing Improvement Fund | $120.1K (1%)

Housing and Urban Development | $0.00 (0%)

$6,455,898.00 $5,625,485.00 -$830,413.00 (12.86%)

$0.00 $0.00 $0.00 0.00%

$117,156.00 $120,096.00 $2,940.00 2.51%

$3,324,047.00 $3,173,498.00 -$150,549.00 (4.53%)

$9,897,101.00 $8,919,079.00 -$978,022.00 (9.88%)

General Fund

Housing and Urban
Development

Housing Improvement
Fund

Self Generated, Spc
Rev, Trust Funds

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Program Detail/Expenditure Summary

$459,155.00 $514,859.00 $55,704.00

$62,315.00 $144,819.00 $82,504.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$53,315.00 $140,319.00 $87,004.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$9,000.00 $4,500.00 -$4,500.00

$396,840.00 $370,040.00 -$26,800.00

$67,000.00 $48,000.00 -$19,000.00

$55,000.00 $0.00 -$55,000.00

$274,840.00 $322,040.00 $47,200.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$9,437,946.00 $8,404,220.00 -$1,033,726.00

$6,393,583.00 $5,480,666.00 -$912,917.00

$400,109.00 $942,018.00 $541,909.00

$0.00 $0.00 $0.00

$354,672.00 $256,733.00 -$97,939.00

$0.00 $0.00 $0.00

$391,867.00 $279,985.00 -$111,882.00

$2,375,546.00 $1,311,608.00 -$1,063,938.00

$117,220.00 $116,157.00 -$1,063.00

$456,094.00 $733,192.00 $277,098.00

$884,728.00 $449,992.00 -$434,736.00

$81,146.00 $0.00 -$81,146.00

$0.00 $0.00 $0.00

$1,332,201.00 $1,390,981.00 $58,780.00

Other Operating

General Fund - 1000

Central Adjucication
Bureau - 2607

Healthy Homes - Safety
& Permits - 2604

Safety and Permits
Directors Office - 2601

Short Term Rental
Administration - 2611

Taxi Cab Bureau - 2618

Zoning Bureau - 2605

Interim Short Term Rental
Fund - 5141

Healthy Homes - Safety
& Permits - 2604

Safety and Permits
Directors Office - 2601

Short Term Rental
Administration - 2611

Priority Multi-Year Projects
- 1183

Safety and Permits
Directors Office - 2601

Personal Services

General Fund - 1000

Building Inspection -
2612

Central Adjucication
Bureau - 2607

Electrical Inspection -
2614

Inspectors Section -
2616

Mechanical Inspection -
2615

One Stop Shop Permits
- 2610

Permit Processing -
2606

Plan Processing - 2617

Safety and Permits
Directors Office - 2601

Short Term Rental
Administration - 2611

Taxi Cab Bureau - 2618

Zoning Bureau - 2605

Adopted 2026 Proposed 2027 Dollar Change



$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$2,927,207.00 $2,803,458.00 -$123,749.00

$58,788.00 $0.00 -$58,788.00

$951,500.00 $1,123,258.00 $171,758.00

$0.00 $50,817.00 $50,817.00

$0.00 $0.00 $0.00

$285,426.00 $0.00 -$285,426.00

$1,631,493.00 $1,629,383.00 -$2,110.00

$117,156.00 $120,096.00 $2,940.00

$117,156.00 $120,096.00 $2,940.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$9,897,101.00 $8,919,079.00 -$978,022.00

Housing And Urban
Development - 4110

Electrical Inspection -
2614

Interim Short Term Rental
Fund - 5141

Building Inspection -
2612

Healthy Homes - Safety
& Permits - 2604

One Stop Shop Permits
- 2610

Plan Processing - 2617

Safety and Permits
Directors Office - 2601

Short Term Rental
Administration - 2611

Neighborhood Housing
Improvement - 5121

Safety and Permits
Directors Office - 2601

On Behalf Payments - 1150

Building Inspection -
2612

Grand Total

Adopted 2026 Proposed 2027 Dollar Change



Personnel Summary

65.90 67.00 1.10

6.65 9.00 2.35

3.00 3.00 0.00

3.00 3.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.00 1.00 1.00

0.65 1.00 0.35

0.65 1.00 0.35

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

5.00 3.00 (2.00)

2.00 3.00 1.00

2.00 3.00 1.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

4.00 3.00 (1.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

3.00 3.00 0.00

3.00 3.00 0.00

23.00 22.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

General Fund - 1000

Building Inspection - 2612

Bld Insp

C2210

Bld Insp Manager

C2107

Bld Insu 2

C2213

Bld Offici

C2107

Buld Insp Mgr -
TEMPLATE

C2107

Chf Bld Of

C2108

CIA

C4418

Off W

C0061

Electrical Inspection - 2614

Elec Insp

C2220

ELEC INSPEC

C2220

Elec Insu

C2224

UR RHB SPE

C2600

Mechanical Inspection -
2615

Mc Eq Insp

C2244

Mch Eqp In

C2240

One Stop Shop Permits -
2610

AdmSS

C0246

Ass Flood

C4256

FLDPLN PR

C4255

Adopted 2026 Proposed 2027 FTE Change



5.00 4.00 (1.00)

5.00 4.00 (1.00)

2.00 2.00 0.00

2.00 2.00 0.00

2.00 2.00 0.00

2.00 2.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

2.00 1.00 (1.00)

2.00 1.00 (1.00)

5.00 3.00 (2.00)

5.00 3.00 (2.00)

1.00 1.00 0.00

1.00 1.00 0.00

0.00 3.00 3.00

0.00 3.00 3.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

7.00 8.00 1.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

0.00 1.00 1.00

0.00 1.00 1.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

3.00 5.00 2.00

3.00 5.00 2.00

3.25 5.00 1.75

0.65 1.00 0.35

0.65 1.00 0.35

0.65 1.00 0.35

0.65 1.00 0.35

0.65 1.00 0.35

0.65 1.00 0.35

MGT DEV A

C0361

Mgt Dev Al

C0362

MGT DEV SP

C0363

Mgt Dv S 2

C0364

MT DEV SUP

C0365

OFF A

C0132

Off W

C0061

Prin OSS

C0074

PRM TEC I

C2450

SR OF SP S

C0145

Permit Processing - 2606

ZN SEC MGR

C4254

Plan Processing - 2617

Bld Pl PRN

C4247

Bld Pln IN

C4244

Bld Pln Sp - TEMPLATE

C4248

BUILDING PLAN
REVIEWER

C4245

MGT DEV A

C0361

S Bld Pln

C4245

Safety and Permits
Directors Office - 2601

CZO

C4252

Ddir Saf P

U0054

Dir Saf/Pe

U0065

Adopted 2026 Proposed 2027 FTE Change



0.65 1.00 0.35

0.65 1.00 0.35

0.65 1.00 0.35

0.65 1.00 0.35

16.00 16.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

4.00 4.00 0.00

3.00 3.00 0.00

1.00 1.00 0.00

4.00 4.00 0.00

3.00 3.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

0.00 1.00 1.00

0.00 1.00 1.00

1.00 1.00 0.00

1.00 1.00 0.00

2.00 2.00 0.00

2.00 2.00 0.00

2.00 2.00 0.00

2.00 2.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

40.10 40.00 (0.10)

0.35 0.00 (0.35)

0.35 0.00 (0.35)

0.35 0.00 (0.35)

15.00 17.00 2.00

9.00 12.00 3.00

9.00 12.00 3.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

3.00 3.00 0.00

3.00 3.00 0.00

0.00 1.00 1.00

IT SPEC II

C0177

Sec Saf/Pe

U0121

Zoning Bureau - 2605

Bld Insp

C2210

CODE INSP

C2203

C2204

MGT DEV A

C0361

C0362

MGT DEV S

C0364

MGT DEV SP I  -
TEMPLATE

C0363

Z Insp Sup

C4249

Z PLAN REV

C4253

Zoning A A

C4251

Zoning Adm

C4250

Interim Short Term Rental
Fund - 5141

Building Inspection - 2612

Chf Bld Of

C2108

Healthy Homes - Safety &
Permits - 2604

MGT DEV A

C0361

MGT DEV I

C0361

MGT DEV SP

C0363

MT DEV SUP

C0365

Off W

C0061

One Stop Shop Permits -
2610

Adopted 2026 Proposed 2027 FTE Change



0.00 1.00 1.00

0.00 1.00 1.00

1.75 0.00 (1.75)

0.35 0.00 (0.35)

0.35 0.00 (0.35)

0.35 0.00 (0.35)

0.35 0.00 (0.35)

0.35 0.00 (0.35)

0.35 0.00 (0.35)

0.35 0.00 (0.35)

0.35 0.00 (0.35)

0.35 0.00 (0.35)

0.35 0.00 (0.35)

23.00 22.00 (1.00)

3.00 3.00 0.00

3.00 3.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

6.00 8.00 2.00

2.00 3.00 1.00

4.00 5.00 1.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

6.00 6.00 0.00

5.00 5.00 0.00

1.00 1.00 0.00

1.00 0.00 (1.00)

1.00 0.00 (1.00)

0.00 1.00 1.00

0.00 1.00 1.00

3.00 1.00 (2.00)

3.00 1.00 (2.00)

0.00 1.00 1.00

0.00 1.00 1.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

Off W

C0061

Safety and Permits
Directors Office - 2601

CZO

C4252

Ddir Saf P

U0054

Dir Saf/Pe

U0065

IT SPEC II

C0177

Sec Saf/Pe

U0121

Short Term Rental
Administration - 2611

CODE DIS S

C2205

CODE ENF INSP

C2204

CODE INSP

C2203

C2204

Code Inspector II

C2203

IT SPEC II

C0163

MGT DEV A

C0361

C0362

Mgt. Dev Supervisor

C0365

MT DEV SUP

C0365

Off W

C0061

Office W - TEMPLATE

C0061

ZN SEC MGR

C4254

Neighborhood Housing
Improvement - 5121

Safety and Permits
Directors Office - 2601

ZONING AD

Adopted 2026 Proposed 2027 FTE Change



1.00 1.00 0.00

107.00 108.00 1.00

C4251

Grand Total

Adopted 2026 Proposed 2027 FTE Change



Sanitation
Department Head: Matt Torri

Address: 1300 Perdido St., Rm. 1W30, New Orleans, LA 70112
Phone: 311
Hours of Operation: 8:00 AM - 5:00 PM, Monday - Friday

Mission Statement:
To provide solid waste services to the 
residents of New Orleans through the 
collection, disposal, and recycling of 
discarded material in a manner that is 
safe, efficient, environmentally sound and 
cost effective; to enforce state, federal, 
and local laws and regulations to 
eliminate illegal dumping and littering; and 
to provide public education on litter 
abatement, recycling, and other solid 
waste issues.

Vision Statement:
The Department of Sanitation will provide 
sustainable and cost-effective waste 
collection, disposal, and recycling options 
that will result in a cleaner and safer New 
Orleans.

Overview of Department Services:
The Department of Sanitation provides solid waste services to the residents of New Orleans through the  collection, disposal, and 
recycling of discarded material in a manner that is safe, efficient, environmentally sound, and cost-effective; enforces State, 
Federal, and local laws and regulations to eliminate illegal dumping and littering; and provides public education on litter abatement, 
recycling, and other solid waste issues.



Expenditure by Type

Other Operating | $62.6M (97%)

Personal Services | $1.7M (3%)

$66,292,953.00 $62,616,868.00 -$3,676,085.00 (5.55%)

$4,192,946.00 $1,677,894.00 -$2,515,052.00 (59.98%)

$70,485,899.00 $64,294,762.00 -$6,191,137.00 (8.78%)

Other Operating

Personal Services

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Expenditure by Funding Source

General Fund | $64.3M (100%)

Housing and Urban Development | $0.00 (0%)

Library | $0.00 (0%)

Self Generated, Spc Rev, Trust Funds | $0.00 (0%)

$70,358,899.00 $64,294,762.00 -$6,064,137.00 (8.62%)

$0.00 $0.00 $0.00 0.00%

$0.00 $0.00 $0.00 0.00%

$127,000.00 $0.00 -$127,000.00 (100.00%)

$70,485,899.00 $64,294,762.00 -$6,191,137.00 (8.78%)

General Fund

Housing and Urban
Development

Library

Self Generated, Spc
Rev, Trust Funds

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Program Detail/Expenditure Summary

$66,292,953.00 $62,616,868.00 -$3,676,085.00

$25,674.00 $0.00 -$25,674.00

$25,674.00 $0.00 -$25,674.00

$66,222,279.00 $62,616,868.00 -$3,605,411.00

$1,143,308.00 $146,074.00 -$997,234.00

$6,719,177.00 $6,240,000.00 -$479,177.00

$112,153.00 $104,500.00 -$7,653.00

$1,997,036.00 $0.00 -$1,997,036.00

$55,365,605.00 $56,111,294.00 $745,689.00

$885,000.00 $15,000.00 -$870,000.00

$45,000.00 $0.00 -$45,000.00

$45,000.00 $0.00 -$45,000.00

$4,192,946.00 $1,677,894.00 -$2,515,052.00

$56,326.00 $0.00 -$56,326.00

$56,326.00 $0.00 -$56,326.00

$4,136,620.00 $1,677,894.00 -$2,458,726.00

$853,840.00 $511,389.00 -$342,451.00

$3,282,780.00 $1,166,505.00 -$2,116,275.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

Other Operating

French Quarter
Development District -
5128

Administrative Office and
Enforcement - 3001

General Fund - 1000

Administrative Office and
Enforcement - 3001

Disposal - 3025

Field Operations - 3041

Mardi Gras Clean-Up -
3042

Solid Waste and
Recyclable Material
Collections - 3010

Transfer Station and
Drop Off Site Operations
- 3024

Sanitation Recycling - 1180

Field Operations - 3041

Personal Services

French Quarter
Development District -
5128

Administrative Office and
Enforcement - 3001

General Fund - 1000

Administrative Office and
Enforcement - 3001

Field Operations - 3041

Mardi Gras Clean-Up -
3042

Housing and
Environmental
Improvement - 5110

Mardi Gras Clean-Up -
3042

Housing And Urban
Development - 4110

Mardi Gras Clean-Up -
3042

Infrastructure Maintenance
Fund - 5140

Mardi Gras Clean-Up -
3042

Library - 1190

Adopted 2026 Proposed 2027 Dollar Change



$0.00 $0.00 $0.00

$70,485,899.00 $64,294,762.00 -$6,191,137.00

Mardi Gras Clean-Up -
3042

Grand Total

Adopted 2026 Proposed 2027 Dollar Change



Personnel Summary

73.00 55.00 (18.00)

11.00 10.00 (1.00)

5.00 4.00 (1.00)

4.00 3.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

62.00 45.00 (17.00)

11.00 8.00 (3.00)

11.00 8.00 (3.00)

1.00 0.00 (1.00)

1.00 0.00 (1.00)

4.00 3.00 (1.00)

4.00 3.00 (1.00)

3.00 3.00 0.00

3.00 3.00 0.00

26.00 21.00 (5.00)

26.00 21.00 (5.00)

6.00 0.00 (6.00)

6.00 0.00 (6.00)

7.00 7.00 0.00

7.00 7.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

2.00 1.00 (1.00)

2.00 1.00 (1.00)

1.00 1.00 0.00

1.00 1.00 0.00

73.00 55.00 (18.00)

General Fund - 1000

Administrative Office and
Enforcement - 3001

Code Enf A

C5316

C5317

CODE INSP

C2203

Dir Sanit

U0066

MGT DEV A

C0362

Mgt Dev S

C0364

Off Spt Sp

C0070

Sr Of Sp S

C0145

Field Operations - 3041

EQP II

C2321

EQP II (C2321)

C2321

Eqp Op 3

C2322

EQP OP 4

C2323

LAR WST CO

C1511

LAR WST CO (C1511)

C1511

MNT WRK

C1720

Pub Wkr Su

C3132

Pub Wks Sp

C3131

PUB WRKS S

C3133

Grand Total

Adopted 2026 Proposed 2027 FTE Change



Vieux Carré Commission
Department Head: Bryan Block

Address: 1300 Perdido St., 7th Floor, New Orleans, LA 70112
Phone: (504) 658-1421
Hours of Operation: 8:00 AM - 5:00 PM, Monday - Friday

Mission Statement:
To protect, preserve, and maintain the 
distinct architectural, historic character, 
and zoning integrity of  the Vieux Carré 
(French Quarter) as mandated by: the 
Louisiana State Constitution, the City 
Charter, the City Code, and the 
Comprehensive Zoning Ordinance.

Vision Statement:
 

The Vieux Carré Commission regulates 
exterior modifications to the French 
Quarter's built environment to ensure that 
the district's architectural and historic 
resources are protected. Going forward, 
the Commission envisions itself being an 
agency that is more proactive in carrying 
out its mission, offers better outreach and  
education to its constituents, and affects 
positive change in blight reduction and 
violation enforcement in this 
neighborhood that is both an important 
cultural district and prominent tourist 
attraction.
 



Expenditure by Type

Personal Services | $740.1K (99%)

Other Operating | $8.8K (1%)

$13,495.00 $8,827.00 -$4,668.00 (34.59%)

$603,804.00 $740,082.00 $136,278.00 22.57%

$617,299.00 $748,909.00 $131,610.00 21.32%

Other Operating

Personal Services

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Expenditure by Funding Source

General Fund | $748.9K (100%)

Self Generated, Spc Rev, Trust Funds | $0.00 (0%)

$616,054.00 $748,909.00 $132,855.00 21.57%

$1,245.00 $0.00 -$1,245.00 (100.00%)

$617,299.00 $748,909.00 $131,610.00 21.32%

General Fund

Self Generated, Spc
Rev, Trust Funds

Grand Total

Adopted 2026 Proposed 2027 Dollar Change Percentage Change



Program Detail/Expenditure Summary

$13,495.00 $8,827.00 -$4,668.00

$12,250.00 $8,827.00 -$3,423.00

$12,250.00 $8,827.00 -$3,423.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$1,245.00 $0.00 -$1,245.00

$1,245.00 $0.00 -$1,245.00

$603,804.00 $740,082.00 $136,278.00

$603,804.00 $740,082.00 $136,278.00

$603,804.00 $740,082.00 $136,278.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$617,299.00 $748,909.00 $131,610.00

Other Operating

General Fund - 1000

Vieux Carre Commission
- 6540

Interim Short Term Rental
Fund - 5141

Vieux Carre Commission
- 6540

Vieux Carre Residential
Exp Trust - 5416

Vieux Carre Commission
- 6540

Personal Services

General Fund - 1000

Vieux Carre Commission
- 6540

Interim Short Term Rental
Fund - 5141

Vieux Carre Commission
- 6540

Grand Total

Adopted 2026 Proposed 2027 Dollar Change



Personnel Summary

6.00 7.00 1.00

6.00 7.00 1.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

1.00 1.00 0.00

2.00 0.00 (2.00)

2.00 0.00 (2.00)

0.00 2.00 2.00

0.00 2.00 2.00

1.00 1.00 0.00

1.00 1.00 0.00

0.00 1.00 1.00

0.00 1.00 1.00

6.00 7.00 1.00

General Fund - 1000

Vieux Carre Commission -
6540

Dir Vcc

U0081

HPB IN SUP

C4283

HPB INSPEC

C4280

HST PPR

C4262

HST PPRPR

C4262

Off Asst I

C0132

UPOL SPEC

U0291

Grand Total

Adopted 2026 Proposed 2027 FTE Change





Delgado Albania Plantation - 
Component Unit

Expenditure Summary/Program Detail

37,000.00 37,000.00 0.00

37,000.00 37,000.00 0.00

37,000.00 37,000.00 0.00

37,000.00 37,000.00 0.00

Other
Operating

Delgado
Albania
Revolving -
5106

Delgado
Albania
Plantation
- 8940

Grand Total

Adopted 2026 Proposed
2027 Dollar Change



French Market Corporation - 
Component Unit

Expenditure Summary/Program Detail

648,662.00 342,369.00 (306,293.00)

648,662.00 342,369.00 (306,293.00)

648,662.00 342,369.00 (306,293.00)

5,312,890.00 6,484,000.00 1,171,110.00

5,312,890.00 6,484,000.00 1,171,110.00

5,312,890.00 6,484,000.00 1,171,110.00

4,650,294.00 4,438,641.00 (211,653.00)

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

4,650,294.00 4,438,641.00 (211,653.00)

2,812,105.00 3,116,420.00 304,315.00

384,603.00 274,538.00 (110,065.00)

1,453,586.00 1,047,683.00 (405,903.00)

Debt Service

French Market
Corporation -
6215

French
Market Corp
Administration
- 8920

Other Operating

French Market
Corporation -
6215

French
Market Corp
Administration
- 8920

Personal Services

Federal
Treasury
Department -
4150

French
Market Corp
Administration
- 8920

French
Market Corp
Markets -
8922

French Market
Corporation -
6215

French
Market Corp
Administration
- 8920

French
Market Corp
Markets -
8922

French
Market Corp

Adopted 2026 Proposed
2027 Dollar Change



0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

10,611,846.00 11,265,010.00 653,164.00

Shopping
Center - 8921

General Fund -
1000

French
Market Corp
Administration
- 8920

French
Market Corp
Markets -
8922

Grand Total

Adopted 2026 Proposed
2027 Dollar Change



Municipal Yacht Harbor - Component Unit

Expenditure Summary/Program Detail

65,200.00 0.00 (65,200.00)

65,200.00 0.00 (65,200.00)

65,200.00 0.00 (65,200.00)

1,322,000.00 1,540,665.00 218,665.00

1,322,000.00 1,540,665.00 218,665.00

1,322,000.00 1,540,665.00 218,665.00

860,455.00 940,635.00 80,180.00

0.00 0.00 0.00

0.00 0.00 0.00

860,455.00 940,635.00 80,180.00

860,455.00 940,635.00 80,180.00

2,247,655.00 2,481,300.00 233,645.00

Debt Service

Municipal
Yacht Harbor
Enterprise -
6225

Municipal
Yacht
Harbor
Corp. -
8950

Other
Operating

Municipal
Yacht Harbor
Enterprise -
6225

Municipal
Yacht
Harbor
Corp. -
8950

Personal
Services

Federal
Department
of
Emergency -
4115

Municipal
Yacht
Harbor
Corp. -
8950

Municipal
Yacht Harbor
Enterprise -
6225

Municipal
Yacht
Harbor
Corp. -
8950

Grand Total

Adopted 2026 Proposed
2027 Dollar Change



New Orleans Aviation Board

Expenditure Summary/Program Detail

88,987,409.00 91,974,455.00 2,987,046.00

0.00 0.00 0.00

0.00 0.00 0.00

88,987,409.00 91,974,455.00 2,987,046.00

88,987,409.00 91,974,455.00 2,987,046.00

68,572,870.00 71,307,824.00 2,734,954.00

68,572,870.00 71,307,824.00 2,734,954.00

68,572,870.00 71,307,824.00 2,734,954.00

0.00 0.00 0.00

0.00 0.00 0.00

26,717,531.00 27,431,647.00 714,116.00

0.00 0.00 0.00

0.00 0.00 0.00

26,717,531.00 27,431,647.00 714,116.00

26,717,531.00 27,431,647.00 714,116.00

Debt Service

(blank)

New
Orleans
Aviation
Board -
8910

Airport -
7000

New
Orleans
Aviation
Board -
8910

Other
Operating

Airport -
7000

New
Orleans
Aviation
Board -
8910

General
Fund - 1000

New
Orleans
Aviation
Board -
8910

Personal
Services

(blank)

New
Orleans
Aviation
Board -
8910

Airport -
7000

New
Orleans
Aviation

Adopted 2026 Proposed
2027 Dollar Change



0.00 0.00 0.00

0.00 0.00 0.00

184,277,810.00 190,713,926.00 6,436,116.00

Board -
8910

General
Fund - 1000

New
Orleans
Aviation
Board -
8910

Grand Total

Adopted 2026 Proposed
2027 Dollar Change



New Orleans Building Corp

Expenditure Summary/Program Detail

3,927,136.00 4,537,087.00 609,951.00

3,927,136.00 4,537,087.00 609,951.00

3,927,136.00 4,537,087.00 609,951.00

21,385,495.00 5,709,623.00 (15,675,872.00)

21,385,495.00 5,709,623.00 (15,675,872.00)

21,385,495.00 5,709,623.00 (15,675,872.00)

650,827.00 653,128.00 2,301.00

0.00 0.00 0.00

0.00 0.00 0.00

650,827.00 653,128.00 2,301.00

650,827.00 653,128.00 2,301.00

25,963,458.00 10,899,838.00 (15,063,620.00)

Debt Service

New Orleans
Building
Corporation -
1152

New
Orleans
Building
Corporation
- 8975

Other Operating

New Orleans
Building
Corporation -
1152

New
Orleans
Building
Corporation
- 8975

Personal
Services

Canal Street
Development
Corp - 6236

New
Orleans
Building
Corporation
- 8975

New Orleans
Building
Corporation -
1152

New
Orleans
Building
Corporation
- 8975

Grand Total

Adopted 2026 Proposed
2027 Dollar Change



Orleans Parish Communication 
District

Expenditure Summary/Program Detail

41,151,384.00 17,301,229.00 (23,850,155.00)

17,598,000.00 17,301,229.00 (296,771.00)

17,598,000.00 17,301,229.00 (296,771.00)

23,553,384.00 0.00 (23,553,384.00)

23,553,384.00 0.00 (23,553,384.00)

41,151,384.00 17,301,229.00 (23,850,155.00)

Other Operating

General Fund -
1000

Orleans
Parish
Comm.
District -
8960

Orleans Parish
Communication
District - 6630

Orleans
Parish
Comm.
District -
8960

Grand Total

Adopted 2026 Proposed
2027 Dollar Change
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